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Inner Harbor Park and Promenade Redevelopment
Project Description 

 
 
PROJECT SUMMARY 

Harborplace, Baltimore is “One of the supreme achievements of large-scale urban design and development 
in U.S. history” according to the American Institute of Architects. MCB HP Baltimore LLC (“MCB”) has secured 
approvals to reimagine Baltimore’s Inner Harbor as a vibrant, mixed-use destination through the revitalization 
of approximately fourteen (14) acres of existing public park and promenade, the addition of over four (4) acres 
of new public space, and delivery of over 1.4 million square feet of privately owned commercial, retail, and 
residential space along the Inner Harbor waterfront. The Project is anticipated to catalyze growth in downtown 
Baltimore and restore its Inner Harbor as one of the foremost examples of sustainable waterfront development 
in the world. More information can be found at www.ourharborplace.com.  

The Project impacts 23.93-acres of public space bounded by Pratt Street to the North, Key Highway to the 
South, Light Street to the West, and the Inner Harbor Basin to the East.  Project marine improvements include 
reconstruction and realignment of the existing sheet pile bulkhead, raising landside grade elevations to 
increase coastal resiliency from sea-level rise and extreme storm events, a reduction of water coverage from 

oration of approximately 

SF of living shoreline to provide ecological and water quality improvements, improved vessel docks and 
mooring opportunities
connected by pedestrian gangways making the site universally accessible. The Project seeks to improve 
Baltimore’s historic waterfront for the next century of use. 
 
PROJECT PURPOSE 

The purpose of the proposed project is to: 
 Improve public access and connectivity to the water; 
 

and raised site elevations; 
  
 Improve maritime infrastructure and amenities for transient vessel tourism; 
 Improve public access to maritime transportation; 
 Improve water-based recreational and educational opportunities; 
 

National Aquarium wetlands. 
 
Based on the economic impact analysis performed for the project, economic 
include: 

Construction: 
 Generate more than $2.1 billion in economic activity in Baltimore; 
  
 Generate an estimated $96.3 million in state and local government revenues. 

 Operation: 
  
  
 [1]

 
[1] “The Economic and Workforce Development Impacts of the Baltimore City Harborplace Redevelopment Project” prepared by the 
University of Baltimore Jacob France Institute, Richard Clinch, Director 
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PROPOSED IMPROVEMENTS – OVERALL PLAN
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PROJECT DETAILS

SOUTHERN PROMENADE  
Existing Conditions (Sheets 4-

 998’ long mortared granite and riprap hardened shoreline revetment  
 

Proposed Conditions (Sheets 24-  
 Install marine grade  each, installed adjacent to one 

another) on top of the existing mortared granite and riprap revetment along the entire 998’ 
shoreline (6, SF total planter module area), max channelward of existing MHW.  Planter 
modules to be attached to existing shoreline revetment using stainless steel wedge anchors and 

.   
 Existing Rusty Scupper Pier to receive substructure pile repairs (maintenance). 

 
ECOLOGICAL OVERLOOK  

Existing Conditions (Sheet 6) 
 182’- ” long x 33’-0” wide 840 SF) and supporting 12” 

diameter timber piles to be demolished and removed. 
 

Proposed Conditions (Sheet 26) 
 Install 210 LF of new steel sheet pile bulkhead 18” channelward of the existing bulkhead.   
 Install 214 LF of new steel sheet pile bulkhead landward of the existing bulkhead. 
 Remove upland area landward of existing bulkhead / MHW to create 1,  

SF of tidal marsh plantings and 1,180 SF of riprap slope using  Class 2 r
Class 3 riprap, and 110 , all 18” max channelward of existing MHW (behind the 
new channelward bulkhead). 

 Ecological Overlook: Construct new ,230 SF total), mostly landward of 
existing MHW ( 2 SF channelward of existing MHW), all . 

 
WEST SHORE, CRUISE PIER, & LIGHT AT PRATT (Ecological Overlook to Pier 1) 

Existing Conditions -10) 
 1, 0’ -2” to 38’-6” (44,910 SF) and supporting 12” diameter 

timber piles to be demolished and removed. 
 Eight (8) existing fender piles (Light at Pratt) to be demolished and removed. 
 Existing Cruise Pier consisting of three (3) 144’-

long x 20’-8” wide base pier, connected to the existing promenade by a -  long by 21’ to 64’ 
wide pier supporting 12” diameter timber piles to be demolished and 
removed. 

 Eight (8) existing timber dolphin pile groups located between Cruise Pier  to be 
demolished and removed. 
 

Proposed Conditions -29) 
 Install 1’ of new steel sheet pile bulkhead 18” to 66” channelward of the existing bulkhead 

(from Ecological Overlook to Conway Pier).   
 Install 139’-9” of new steel sheet pile bulkhead landward of the existing bulkhead (behind 

Conway Pier) 
 Install -3” of new steel sheet pile bulkhead landward of the existing bulkhead (Conway Pier 

to Pier 1).  
 Upper Promenade Fixed Structure (Ecological Overlook to Conway Pier)

long x 4’-8” to 9’ 4,260 SF total), 9’ max channelward of existing MHW. 
 Lee Street Pier: Construct new 32’- (800 SF), 32’-6” max channelward 

of proposed MHW (41’-6” max channelward of existing MHW). 
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 Lower Promenade Floating Dock: Construct new 620’-
 -8” max channelward of existing MHW). 

 Fixed Platforms for gangway connections:  
 Fixed Platform A: Construct new 23’-6” 

(308 SF), 23’-6” max channelward of proposed MHW (28’-2” max channelward of 
existing MHW). 

 24’-6” max 
channelward of proposed MHW (29’-2” max channelward of existing MHW). 

 Fixed Platform C: Construct new 23’-  SF), 23’-
6” max channelward of proposed MHW (28’-2” max channelward of existing MHW). 

 Fixed Platform D: Construct new -8” max 
channelward of existing/proposed MHW. 

 Conway Pier: Construct new 139’-
channelward of existing/proposed MHW. 

 Upper Promenade Fixed Platform (Conway Pier to Pier 1): Construct new -3” long x 29’-8” to 
42’-8” wide platform (20,230 SF total), 42’-8” max channelward of existing/proposed MHW. 

 -8” max 
channelward of existing/proposed MHW. 

 Floating Dock for Gangway Landing to Floating Day Docks: 18’ wide 
, -8” max channelward of existing/proposed MHW. 

 New Gangways: 
 Gangway A:  long x 8’ wide 
 Gangway B:  long x 8’ wide 
 Gangway C:  long x 8’ wide 
 Gangway D:  long x 8’ wide 
 Gangway  
 Gangway F:  long x 8’ wide 
 Gangway G: 80’ long x 8’ wide 

 
PIER 1 & NORTH SHORE (Pier 1 to Pier 3) 

Existing Conditions (Sheets 11-14) 
 103’ long x 33’-10 promenade at the base of Pier 1 12” 

diameter timber piles to be demolished and removed. 
 238’ long x 33’-8” to 38’-10” promenade east of Pier 1 and west of WTC (8,840 SF) and 

supporting 12” diameter timber piles to be demolished and removed. 
 199’-3” long x 31’-

supporting 12” diameter timber piles to be demolished and removed. 
  SF) Paddle Boatdock -2” long x 6’-

gangway west of WTC to be relocated. 
 -1” long x 6’-

gangway east of WTC to be relocated. 
 

Proposed Conditions (Sheets 30-33) 
 Install 103 LF of new steel sheet pile bulkhead landward of the existing bulkhead (behind Pier 1). 
 Install 238 LF of new steel sheet pile bulkhead landward of the existing bulkhead (from Pier 1 to 

WTC). 
 

and Pier 3). 
 Promenade Fixed Platform (at base of Pier 1): Construct new 103’ long x 33’-

-10” max channelward of existing/proposed MHW. 
 Promenade Fixed Platform (Pier 1 to WTC): Construct new 238’ long x 33’- -

platform (8,840 SF), 38’-2” max channelward of existing/proposed MHW. 
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 Promenade Fixed Platform (WTC to Pier 3): Construct new 199’-3” long x 31’-
-4” max channelward of existing/proposed MHW. 

 Install relocated 208’ long x 20’- -  combined) Paddle Boatdock 
, 283’ max channelward of existing/proposed MHW. 

 Floating Dock for Gangway Landing to relocated Paddle Boatdock: Construct new 30’ long x 11’-
. 

 New Gangway H 0’ long x ’ wide 
 Historic Ship Walk: Construct new 8’- pier boardwalk (12,690 SF) to extend 

the promenade around WTC, 160’ max channelward of existing/proposed MHW. 
 Existing Pier 1 to receive substructure pile repairs (maintenance). 
 Existing Pier 3 to receive substructure pile repairs (maintenance). 

 
STORM DRAIN OUTFALLS 

 Southern Promenade 
 Existing 36”, Existing 42” to remain (not impacted)  

 Ecological Overlook 
 Existing 21” to be extended through new bulkhead, max 2’ channelward 

 West Shore & Light at Pratt 
 Existing 60”, New 18”, Existing 48”, New 18” to be extended through new bulkhead, max 

2’ channelward 
 New 18”, Existing 36”, New 24”, New 24”, Existing 90”, New 24”, New 18”, Existing , 

New 24” to be extended through existing bulkhead, max 2’ channelward 
 North Shore  

 New 18”, Existing 42”, New 24”, Existing  to be extended through existing bulkhead, 
max 2’ channelward 

 
NON-WATER DEPENDENT STRUCTURES  

 West Shore 
 Demolish and remove two (2) existing buildings on Cruise Pier (180 SF & 140 SF). 

 North Shore 
 Four (4) existing structures to remain on relocated  

. 
 
FLOATING WETLANDS  

 Install up to thirteen (13) Floating Wetland cells as shown on plans, ranging in size from 468 SF to 
4,
max 24,806 SF. 
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AVOIDANCE & MINIMIZATION OF IMPACTS SUMMARY 

In response to comments from Maryland Department of the Environment on the initial concept design 
received during the Pre-Application Meeting, the following reductions in proposed 
impacts have been made:  

 Reduced the proposed width of the majority of the Lower Floating Promenade from 18 FT to  FT.  
Docks are designed for docking transient vessels, docking event ships (e.g. Fleet Week), and to serve 
as a lower level of public promenade.  This minimum width is required to accommodate for ADA 
compliant access for two-

vessels during events (event ships with Length Overall ~400 FT);  
  
 Reduced the proposed width of the majority of the Historic Ship Walk boardwalk from 14 – 20 FT to 

8 – 16 

continuous waterside connection where there is currently no waterfront promenade; 
 

 
 Reduced the proposed non-water dependent building structures from 6 to 3, and then again from 3 

to none.  
 

Other reductions in proposed impacts that have been made in the current design include: 
 Reduced the proposed length of the Lee Street  FT, reducing footprint from 

3,460 SF to 800 SF
 

 Lee Street Pier with the Ecological 
Overlook; 

 Reoriented the design of the Floating Day Docks (north of Conway Pier) to one linear 230 FT x 10 FT 
(2,300  

 been 6 SF. 
 The proposed Ecological Overlook and associated new open water / planting area will mostly be 

constructed landward of existing MHW. Only  SF of the structure will be channelward of existing 
MHW. 

 
 
































































































