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I  live in a watershed?
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Pillars of Practical Watershed Planning

1. Plan for more projects than you need.

2. Plan for resources that will affect funding needs.

3. Plan to maintain.

4. Plan to be a part of a bigger picture.

5. Plan for effective public participation.  

6. Plan to adapt.
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INFORMATION
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Communications and 
Community Affairs

OUTREACH + ENGAGEMENT

Watershed Liaison Office
• Provide community planning and outreach to neighborhoods

• Serve as the Department’s “point person” with other City 
agencies, NGOs, and community groups

• Coordinate regular outreach meetings with stakeholder groups

• Serve on partner-led committees and work groups

• Develop educational and training material and assist in the 
promotion and dissemination of this information
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OUTREACH + ENGAGEMENT

MS4 WIP Planning Process

Public Meetings (4) Summer 2014

Smaller Stakeholder Meetings
 Environmental NGOs
 Community Development 

Corporations

Sharing information via e-mail, 
web site, and social media



Baltimore City Department of Public Works

PARTNERSHIP

Participant on various Committees and Work Groups

• Healthy Harbor Steering Committee

• Healthy Harbor Trash Work Group 

• Sustainability Commission Waste Work Group

• Growing Green Work Group

• TreeBaltimore Steering Committee 

• Watershed 263 Council 

• Baltimore Urban Waters Federal Partnership 

• Baltimore Development Work Group / Baltimore Port 
Alliance / Community Development Network of MD
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MOVING FORWARD

Expand, Diversify, Connect!
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MOVING FORWARD

Stormwater Advisory Committee

Technical / Outreach Work Groups

Stakeholder Roundtables

• Expand the Watershed Liaison Office

• Closer collaboration with the DPW Community Liaisons, the 
Mayor’s Office of Neighborhoods, Planning, and BCPSS

• Regular outreach to community associations, merchant 
groups, and faith-based organizations

• Seek out non-traditional partners, events, forums
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Thank You

Mr. Mark Cameron
mark.cameron@baltimorecity.gov

410-396-0732


