Current Capacity Analysis Questions in support of the Phase II WIP
The following questions support the development of Maryland’s Phase II Chesapeake Bay Watershed Implementation Plan (WIP).  Specifically, it supports an assessment of Maryland’s current capacity to conduct implementation actions to help achieve nutrient and sediment reductions.  These actions for the Bay will also clean up our local streams and rivers.
This information request is organized by pollution source sectors associated with local governments.  Similar requests will be made by the State to address other sources. You will have an opportunity to review the material from this survey before it is considered for use in the Phase II Watershed Implementation Plan.
For municipalities:  You need only respond to the questions that directly relate to your jurisdiction; the County is also receiving these questions. In some cases, the issues will be addressed by the County. For some small municipalities there might be no information response necessary.  In that case, please let us know you've reviewed the worksheets and have concluded that no responses are necessary.
Supplemental Excel Spreadsheet:  This set of questions and worksheets is supplemented by a spreadsheet tailored to each jurisdiction that includes municipal point source data and supporting materials. The spreadsheet file is named <your county>_WIP_Support.xls.  
The point source data in the supplemental spreadsheet is organized in two worksheets for minor WWTPs (those with flows below 500,000 gallons/day) and major WWTPs (flows at or above 500,000 gpd).  In addition, the supplemental spreadsheet includes worksheets with the following supporting materials that might be helpful in coordinating responses to this information request:  
· TMDL Contacts:  These are the primary local contacts that the Maryland Dept of Environment (MDE) uses for communications on TMDL issues.

· Phase 2 Municipal Separate Storm Sewer System (MS4) jurisdictions, which are the smaller jurisdictions with NPDES stormwater permits.  For more information on MS4 permits:

http://www.mde.state.md.us/programs/Water/StormwaterManagementProgram/Pages/Programs/WaterPrograms/sedimentandstormwater/storm_gen_permit.aspx
· Bay Restoration Fund (BRF) contacts and Health Department contacts who can assist with questions regarding the program that supports the upgrade of septic systems to best available technology (BAT) that removes nitrogen.
Your responses to the questions posed in this survey should be brief.  You will have an opportunity to seek clarification on these questions through the State liaison to the Phase II WIP local team over the next two months.  This information will be considered for use in a section of the Phase II WIP that addresses our current capacity. State staff will seek to finalize a draft version of that section for your review in the May/June timeframe.
For background on the motivation for this current capacity element of the Phase II WIP, see Maryland's Phase II WIP Development Support Website:

http://www.mde.state.md.us/programs/Water/TMDL/TMDLImplementation/Pages/PhaseIIBayWIPDev.aspx 
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