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BOARD OF WATERWORKS AND WASTE SYSTEMS OPERATORS

Meeting Minutes
Thursday February 20, 2025 - 10:00 am
Location: Video Conference via Google Meet
Link: meet.google.com/vxf-doms-stv
Phone: (US) +1 210-951-9540
PIN: 507 343 416#

Meeting attendance via videoconference. Access link and phone number available to the public via the Board’s webpage.

A. Call To Order and Roll Call

Chairman called the board to meeting 10 AM

Bruce Darner, Eric Dutrow, Connie Luffman, Doug Abbott, Bill Shreve, Davina Yutzy, Anthony Nwagwe,
Clark Howells, Melissa Coker, Donna Dunlap, Jennifer Bowman, Victoria Arbaugh, Alexandra Rubin, Taj
Goodlow, Martin Fuhr, Sarah Levy, Nicole Rush joined at 10:29AM. Clark Howells joined at 11:32AM,
Chris Younger joined at 10:59AM

Guests: Mark Catlin, David Kline, Kevin Dunn

. Board Chair Comments and Guest Introductions

. Review and Adoption of Proposed Meeting Agenda

Bruce Darner motion to accept motion as amended, Joe Wright seconded. Motion carried

. Review and Adoption of Draft Previous Open Meeting Minutes

Bruce Darner motioned to adopt meeting minutes as adjusted, Anthony Nwagwe seconded. Motion carried.

Board Initiatives and Inquiries
a. Communication Subcommittee
Other boards are having trouble with exam questions as well.
Bill Shreve and Martin Fuhr discussed the exam questions and have completed the reviews. Baltimore
City has been sending their folks to Lord Baltimore’s PSI location, there has been inconsistency in

allowing test takers to have the formula sheet or not. Martin will call to confirm the situation.

b. Exam Review Subcommittee
Doug Abott would like to have a meeting with Bill, Bruce, and Ed to make changes and then come
back to the Board with how to address a study guide and how to support instructors with exam

classes.




37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
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F. New Business

a. Board Staff Update

Education Substitution for Apprenticeship Program
Nicole Rush encouraged the board to get the Details of information for the apprenticeship
program. Such as: How much credit would the apprenticeship program receive? The board

does have the power to make these choices.

Concerns about what the precedent would be set through this. It is a heavy decision that will
take more time to address.

Motion to turn this over to the TRE subcommittee by Bruce, Joe Seconded, Motion carried.
With one abstention by Eric Dutrow.

ii. Web Portal Update

We have gotten a bit further, there is not currently an official MOI (Agreement) in place. We
have not received a timeline as of yet, but have secured the arrangement with MES. They are
planning to begin this in the second week of March. They are committing to a timetable,
informally, to have a functioning model within 6 months. Approximately mid September or
early October. There is no clarity on if this will be a beta roll out or a whole community roll

out. Ongoing update requested from the board on how this advances.

Cybersecurity Training Requirement

Due to the increase of cyber attacks across America it has been decided that there will be a
non-credit mandatory cyber security education training. It will be 30 minutes long. They will
receive a certificate after a quiz to submit with their renewal. It will be required once every 3
years. This will go into effect July 1, 2025. These classes are currently available to the
operators. There will be a mass mailing to the operators and facilities.

It is suggested that this be a step that is required in the renewal process on the website..

Anne Arundel county Public schools — This has extended beyond Anne Arundel. There needs
to be discussion so that high school rising seniors are able to work part time at the plants, and
get the experience. The only trouble is that there are restrictions to minors while working at
the plant (Ex; Cannot interact with certain machinery or chemicals).

Taj encourages that with Counsel review that there be a waiver given to the entity and/or
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73 county regarding apprenticeships for high schoolers. This is something for legal referral.
74 Martin is encouraged to create a detailed referral to bring to Jen.
75
76 G. Board Staff Report
7 a. Revenue & Expenditure
78 Martin presented the revenue and expenditure report to the board.
79
80 b. Application Backlog
81 Martin informed that Pam is no longer with the board. Victoria will be fielding calls. Alex will be
82 doing Temporary and conversion certificates, Martin will be managing the renewals. Sara Levy will
83 be assisting with the backlog just to confirm that everything is in order to process before she passes it
84 along to Martin or Alex.
85
86 There is 621 backlog items. Currently there is no plan to fill the role due to the pending portal. Martin
87 is hopeful to have the backlog completed in the next 3-4 months. The Board has offered to assist with
88 the backlog if the Board staff asks. Doug reminded the Board Staff that due to the backlog there are
89 operators who are unable to advance in their job, he is asking that the Board Staff please ask the
90 board for help rather than continue the delay. Doug does not agree with leaving Pam’s spot open and
91 waiting for the board. He encourages the Board staff to reach out to the Board Members for help.
92
93 It is encouraged to pull Pam’s contact information off the website to prevent people reaching out to
9 Pam. It should be updated with the correct information.
95
96 H. Applications
97 a. Reciprocity - Thomas Lanier Motion by Bill Shreve, Bruce second, to approve the reciprocity as
98 recommended.
99 b. Reciprocity - David Kline— Wastewater 5A granted. Motion made by Joe Wright to accept David
100 Kline and Kevin Dunn for 5A Reciprocity— 10:19AM.
101 c. Reciprocity - Kevin Dunn— Wastewater 5A Granted. Motion made by Joe Wright to accept David
102 Kline and Kevin Dunn for 5a Reciprocity— 10:19AM.
103 d. Experience Credit - Jennifer Mclntyre — Motion made by Bill Shreve to accept the recommendation
104 of giving her the maximum experience amount. Seconded by Anthony Nwagwe. Motion carried.
105 e. Education Substitution - Mason Gelwick—resolved prior to the meeting, so there was no need to

106 address.
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Comments by Board Members

Connect outside of the board meeting for subcommittees.

Review of Action Items

Anthony discussed the action items and confirmed recurrent action items.
Number 4 is to be discussed offline sometime in early March.

5- Done.

6- Done.

7- Recurrent

8- Done.

. Discussion with Board Liaisons and guests

Sarah Levy was introduced to the board.
Mark Catlin wanted to get clarification regarding what classes/exam he is allowed to take. Martin said he will

look into what exactly he is allowed to do and will reconnect with him.

AWWA- Ben is not here

CWA- Clark Howells was no longer in the meeting

MCET- They did begin another round of classes. This semester they are much more full.
MRWA- the conference is coming up in April 1-4th.

WWLA- Main body meeting; Financials look good. Their training program also starts in April.

There will be No Closed Session.

. Adjournment — Vote for closed session

Motion made by Bill Shreve to adjourn, Bruce seconded. Motion carried. Meeting adjourned at 11:56AM



