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APPENDIX A HISTORICAL DATA
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APPENDIX B DETAILED CONSTRUCTION SCHEDULE



Rowan BAUXITE IIl - GMP

Page 1 of 12

Run Date 18-Feb-25 11:31

BAUXIII-MIL - 1020
BAUXIII-MIL - 1000
BAUXIII-MIL - 1010
BAUXIII-MIL - 2000
BAUXIII-MIL - 2020
BAUXIII-MIL - 2030
BAUXIII-MIL - 1040
BAUXIII-MIL - 2010
BAUXIII-MIL - 2040
BAUXIII-MIL - 2050
BAUXIII-MIL - 1080
BAUXIII-MIL - 1090
BAUXIII-MIL - 1100
BAUXIII-MIL - 1110
BAUXIII-MIL - 1120
BAUXIII-MIL - 1130
BAUXIII-MIL - 1140
PRECONSTRUCTION
BAUXIII-PRECON-2010
BAUXIII-PRECON-2040
BAUXIII-PRECON-2050
BAUXIII-PRECON-2110
BAUXIII-PRECON-2120
BAUXIII-PRECON-2060
BAUXIII-PRECON-2100
BAUXIII-PRECON-2090
BAUXIII-PRECON-2360
BAUXIII-PRECON-2020

BAUXIII-PRECON-2030
BAUXIII-PRECON-2080

BAUXIII-PROC-1360
BAUXIII-PROC-1370
BAUXIII-PROC-1380
Site Wet Utilities
BAUXIII-PROC-1390
BAUXIII-PROC-1400
BAUXIII-PROC-5950
BAUXIII-PROC-5940
BAUXIII-PROC-5970
BAUXIII-PROC-1410

' Activity Name

Rowan BAUXITE lll - Baseline Schedule -
EXECUTIVE SUMMARY
PROJECT MILESTONES

ENGINEERING AND PROCUREMENT

Main Building Trades
Main Structural Steel & Misc. Metals

GMP

NTP Procurement and Engineering

NTP Construction

Mobilization

Building A - Pad Ready (Bauxite 1l))
Building C - Pad Ready (Bauxite 1lI)
Building B - Pad Ready (Bauxite Ill)

Start CIP Concrete

Building A - Structure Complete (Bauxite Il
Building C - Structure Complete (Bauxite II
Building B - Structure Complete (Bauxite I
Site Utilities Complete

Base Building A (Shell) Complete

Base Building C (Shell) Complete

Base Building B (Shell) Complete

Base Building A SC

Base Building C SC

Base Building B SC

Receive 30% Design Documents
Prepare and submit 30% Estimate
Prepare 60% Design Documents
Receive 60% Design Documents
Prepare and submit 60% Estimate
Prepare 90% Design Documents
Recieve IFP Documents

Review 90% Design Documents
Initial GMP Development

GMP Development - Sub Bid
Leveling/Scope Reviews

Issue GMP to Owner
Owner GMP Review/Approve

Award Trade
Submittal Period
Structural Steel Procurement

Award Trade

Submittal Period

Sanitary Procurement

Storm RCP Procurement
RCP Structures Procurement
DIP Procurement

516

o

OO0 OO0 0 0O 0O 00O o oo o o

516

o

OO0 OO0 0O 0O 000 oo o o

TN
S o wm°

0

0

398

120

1
40
60
82

12
30
20
25
30
35

0% 20-Mar-25 01-Apr-27
0% 20-Mar-25
0% | 21-Mar25*
0% | 27-Jun-25
0% 03-Oct-25
0% 31-Oct-25
0% 01-Dec-25
0% | 10-Dec-25
0% 12-Jun-26
0% 06-Aug-26
0% 02-Oct-26
0% 07-Oct-26
0% 07-Oct-26
0% 22-Oct-26
0% 28-Dec-26
0% 01-Feb-27*
0% 01-Mar-27*
0% 01-Apr27*
100%  01-May- 24A
100% | 01-May-24 A | 24-May-24 A
100% | 01-May-24 A | 24-Jun-24 A
100% 25-Jun-24 A
100% | 26-Jun24 A | 12-Jul-24 A
100% | 26-Jun-24 A | 19-Sep-24 A
100% 01-Oct-24 A
100% | 20-Sep-24 A | 04-Oct-24 A
100% | 02-Oct-24 A | 29-Oct-24 A
77.5% 31-Oct-24 A | 20Feb-25
0% 20-Feb-25
0% | 21-Feb-25 20-Mar-25
0% 21-Mar25  13-Oct26 |
0% 21-Mar-25 09-Sep-25
0% | 21-Mar-25 04-Apr-25
0% | 07-Apr-25 02-Jun-25
0% | 16-Jun-25 09-Sep-25
0% 21-Mar25 16-Jul-25
0% | 21-Mar25 07-Apr-25
0% | 08-Apr-25 19-May-25
0% | 20-May-25 17-Jun-25
0% | 20-May-25 | 24-Jun-25
0% | 20-May-25 | 01-Jul-25
0% | 20-May-25 | 09-Jul-25

398

60
82

12
30
20
25
30
35

[Finish

2024

2025 2026

2027

J[FIMIAIMIJIJIAISIOINID JIFIM|AIM|JIJ|AIS|OINID

A[M[JTJTATS]O[N]D

<> Receive 30% DesignlDocfumefnts

Il : Prepare and submit 30% Estimate -
— Prepare '60% Desrgn Document

< NTP Procurement and: Englneenng T
< NTP Construction: e
HE L [ S N B S S
‘ & Building A -iPad Ready (Bauxite IIl)) A
¢ Buiding C -iPad Reddy (Bauxite Ilf)

R BuﬂdlngB ‘Pad:Ready (Bauxrtelll

<> Start CIP Concrete‘ f 1

B =

<> Recerve 60% Desrgn Document

<> ReC|eve IFP Doc ments P
[ ] Revrew90% Des nDocuments :
' Initial GMP Dgvelopment |

GMP Development Sub B|d Levellng/SCOpe Revrews

<> IssUe GMPto Owner l
I:I Owner GMP Revrew/Approve

I:I Award Trade ‘ :
I—_—I Submittal Penod b
I:::I Structural Steel Procurement

I:I Sanltary Procurement :
C—1: Stom RCP Procurement :
I::l RCP Stmctures Procurement
C_—1 DIP Procurement

|:| Subrnrttal Period 3

<> Burld(ng A Structure Complete (Bauxlte III)
<> BUIIdlng Cr Structure Complete (BaUX|te III)

< BU|Id|ng B - Strutture Cornplete (Bauxn
© Site Utllltres Complete :
© Base BU|Id|ng A (Shell) Complete !

‘ <> Base BU|Id|ng C (Shell) Complete
<> Ba$e Bwldmg B (Shell) Cq
§> Base Building A'SC

J[FIMIAIMIJ

< Bdse Building C
‘ O Base Burldm

EE Actual Level of Effort (o4
[ Actual Level of Effort
I Actual Work

[C—1 Remaining Work

== Remaining Level of Effort [ Critical Remaining Work

< Milestone

Rowan BAUXITE Ill - Baseline Schedule - GMP

All Activities (WBS)

Start Date
Finish Date
Data Date

02-Jan-24
01-Apr-27
10-Feb-25

Turner




Rowan BAUXITE Il - GMP Page 2 of 12 Run Date 18-Feb-25 11:31
# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
A[MJJITJITATSTO[N[D|[J]F[MJATM[JTJIJTATS]O[N]D|[J]F[M[ATM[J]JTATS]O[N][D[J]F[M]ATM]J

47 BAUXIII-PROC-5930 HDPE Procurement 40 40 0% |20-May25 | 16-Jul-25 .+ . . o 1 . C—3 HDPE Procurement IR
48 Site Dry Utilities 82 82 0% 21-Mar25  16-uk25 o ] — D DD
49 BAUXIII-PROC-1420 Award Trade 12 | 12 | 0% 21-Mar25  07-Apr25 Cob b D @ AwadTrade 1 bbb Db
50 BAUXIII-PROC-1430 Submittal Period 30 30 0% | 08Apr25  19May25 | : i . i 1 . o o o | [T SubnittalPerod | | Lo
51 BAUXIII-PROC-1440 Duct Bank/Dry Structure Procurement 40 40 0% | 20-May-25 | 16-Jul-25 T I:I Duct Bank/Dry Structure Procurement A
52 Mircropiles 90 90 0% 21-Mar25 28-Jul-25 ‘ o ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ‘ o ‘ ‘ ‘
53 BAUX-PROC-4000 Award Trade 15 15 0% 21-Mar25 | 10-Apr-25 e E:l Award Trade L e e e
54 BAUX-PROC-4010 Submittal Period 30 30 0% | 11-Apr25 | 22-May-25 .| [C3 | Submittal Period : A : :
55 BAUX-PROC-4020 Pile Procurement 45 | 45 | 0% 23May25  28-Jul25 A A |:| Plle Procurement T A
56 Surveyor 16 16 0% 21-Mar25  11-Apr-25 Comm ‘ P 3 3
57 BAUX-PROC-4040 Award Trade 5 5 | 0% 21Mar25  27-Mar25 A Award Trade A
58 BAUX-PROC-4050 Submittal Period 10 10 0% | 28-Mar25 | 10-Apr-25 I:I Submlttal Penod P
59 BAUX-PROC-4030 Mobilize Survey Crew 1 1 0% | 11-Apr25 11-Apr-25 oo ] Mobilize Survey Crew 1
60 Concrete: CIP & Tilt-Up 72 72 0% 21-Mar25  01-Juk25 | e—— :
61 BAUXIII-PROC-1480 Award Trade 12 12 0% 21Mar25 O7-Apr25 | . .o on o I:IAwardTrade
62 BAUXIII-PROC-1490 Submittal Period 40 40 0% |08-Apr25 | 03-Jun-25 . | Submital Period o
63 BAUXIII-PROC-1500 Rebar/Embed Procurement 20 20 0% | 04-Jun-25 01-Jul-25 I:I Rebar/Embed Procuremeht
64 Fire Protection 72 72 0% 04-Apr25  16-Jul-25 : 3_ . o : :
65 BAUXIII-PROC-1510 Award Trade 12 12 0% |04-Apr25 | 21-Apr-25 o b O iAwad Tade ! o 4 b 3 T
66 BAUXIII-PROC-1520 Submittal Period 30 30 0% | 22-Apr25  03-Jun-25 P E:] Submrttal Penod : : :
67 BAUXIII-PROC-1530 Sprinkler Pipe Procurement 30 30 0% | 04-Jun-25 16-Jul-25 ! I:I Spnnkler P|pe Proc:urement ‘ ! :
68 Earthwork & Grading 25 25 0% 21-Mar-25  24-Apr-25 om0
69 BAUXIII-PROC-1540 Award Trade 5 5 0% 21-Mar-25 | 27-Mar-25 Cob b O Avad Trade e e e
70 BAUXIII-PROC-1560 ES Procurement/Safety 7 7 0% | 28-Mar25  07-Apr-25 ] D ES Procurement/Safety Submlttalsllnsurance ] ]

Submittals/Insurance o ‘ ‘ ‘
71 BAUXIII-PROC-1550 Submittal Period 20 20 | 0% 28Mar25  24-Apr25 | |:| "e’u’r;r;r.r’rar’r’sr;n’aa ””” L e e
72 Plumbing & Mechanical/HVAC 49 49 0% 28Mar25  05Jun-25 ] i T
73 BAUXIII-PROC-1570 Award Trade 7 7 0% | 28-Mar25 | 07-Apr25 e I:I AwardTrade @ & 0 b bbb
74 BAUXIII-PROC-1580 Submittal Period 12 12 0% | 08-Apr-25 23-Apr-25 Y Submrttal Penod 3 e
75 BAUXIII-PROC-5960 Piping Procurement 20 20 0% | 24-Apr25 | 21-May-25 : I:I Piping Procurement & © 1 ¢ 0000
76 BAUXIII-PROC-1590 Ductwork Procurement 30 30 | 0% 24-Apr25  05-Jun-25 . [ DuctworkProcutement | : . . i1
77 Electrical 393 393 0% 28-Mar-25 13-Oct-26 ————————————-
78 BAUXIII-PROC-1600 Award Trade 12 12 0% 28Mar25 | 14-Apr25 |:| Award Tade | © 00 oLooooibononn
79 BAUXIII-PROC-1610 Submittal Period 40 40 0% |15-Apr25 | 10-Jun-25 |:| Subnittal Penod ;
80 BAUXIII-PROC-2110 Procurement - Cable Bus 30 30 0% | 11-Jun-25 23-Jul-25 I::IProcurementCabIeBus 7777777777777777777777777777777777777777777777777777777777777777777777777
81 BAUXIII-PROC-2090 Procurement - Interior & Exterior Light 40 40 0% | 11-Jun-25 06-Aug-25 I:I Procurement Intenor & Extenor nght letures :

Fixtures :
82 BAUXIII-PROC-2100 Procurement - Pole Lights/Poles 80 80 0% | 11-Jun-25 02-Oct-25 : I:I Procurement - Pole L‘ights/PoIes
83 BAUXIII-PROC-2120 Procurement - MV Transfomers 364 | 364 0% 11-Jun25  09-Jun-26 | Procurement MV Transformers | o
84 BAUXIII-PROC-2130 Procurement - MV Switchgear 490 490 0% | 11-Jun-25 13-Oct-26 P o ‘ ‘ 1 Procurement-MV vatchgear
85 Site Fencing 65 65 0% 21-Mar25  20-Jun-25 e o !
86 BAUX-PROC-4070 Award Trade 30 30 0% |21-Mar25 | 01-May-25 O] Award Trade | Do
87 BAUX-PROC-4080 Submittal Period 5 5 0% | 02-May-25 | 08-May-25 0 Submittal Period
88 BAUX-PROC-4060 Fence Procurement 30 30 0% | 09-May25 | 20-Jun-25 ' "1 'Fence Procurement @ |
89 Telecom & Security 1M1 1M1 0% 12-Aug25  20-Jan-26 L 3 e
90 BAUXIII-PROC-1660 Award Trade 21 21 0% 12-Aug25 10Sep25 | : i . i oo b O AwardTrade | G b
91 BAUXIII-PROC-1670 Submittal Period 30 30 0% | 11-Sep-25 | 22-Oct-25 - 1 Submittal Pefiod : r
92 BAUXIII-PROC-1680 Long Lead Procurement 60 60 0% | 23-Oct-25 20-Jan-26 b I:I Long Lead Procurement
s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24
R Aduallevelof Effot & & Miestone Rowan BAUXITE IIl - Baseline Schedule - GMP Tnef et AT
[/ Actual Level of Effort L ata Date e
B Actual Work All Activities (WBS) urner
1 Remaining Work




Rowan BAUXITE Il - GMP Page 3 of 12 Run Date 18-Feb-25 11:31
# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027

A[MJJITJITATSTO[N[D|[J]F[MJATM[JTJIJTATS]O[N]D|[J]F[M[ATM[J]JTATS]O[N][D[J]F[M]ATM]J

93 Il Storefront Glass 101 101 0% 21-Mar25  12-Aug25 R | e— N B

94 BAUXIII-PROC-1690 Award Trade 21 21 0% | 21-Mar25 | 18-Apr25 e i I:I Award Trade i i i T o

95 BAUXIII-PROC-1700 Submittal Period 40 40 | 0% 21-Apr25  16-Jun-25 A | ¢ | =3 submittalPeriod : : : i 1 1 00 bnb .

96 BAUXIII-PROC-1710 Storefront Glass Procurement 40 40 0% | 17-Jun-25 12-Aug-25 ‘ Coo ‘ ‘ ‘ Lo oo Coo ‘ I:I Storefront Glass Procurement ‘ P ‘ ‘ Coo Co P ‘

97 Roofing 78 78 0% 21Mar25  10-Jul-25 T V] e——— 0 LD DL o

98 BAUXIII-PROC-1720 Award Trade 18 18 0% |21Mar25 | 15-Apr-25 A |0 B3 AwadTade 0 0 Lo

99 BAUXIII-PROC-1730 Submittal Period 20 20 0%  16-Apr-25 13-May-25 e oo |::| Submittal Period 3 T T e T oo

100 BAUXIII-PROC-1740 KEE Roof Membrane Procurement 40 | 40 | 0% 14-May25 (10Jul25 | . oonon L 7; . E——3 KEERoof, Mgmprrranei Proﬁcuremfeﬁnt 77777777777777 L L

101 Louvers 110 10 0% 21-Mar25  25-Aug-25 I A -—r——r—— I

102 BAUX-PROC-4090 Award Trade 20 20 | 0% 21-Mar-25 | 17-Apr-25 . [ Award Trade | | Lo : :

103 BAUX-PROC4100 Submittal Period 30 | 30 0% 18Apr25  30-May-25 A T A | 1 | =3 submital Penodr A A o

104 BAUX-PROC-4110 Louver Procurement 60 60 0% | 02-Jun25 | 25-Aug-25 ‘ I:I Loyver Procurement

105 Drywall & Rough Carpentry 81 81 0% 04-Apr25  29-Jul-25 o | — A

106 BAUXIII-PROC-1750 Award Trade 21 21 0% |04-Apr25 | 02-May-25 | | B3 AverdTrade oo ! !

107 BAUXIII-PROC-1760 Submittal Period 20 20 0% | 05-May25 | 02-Jun-25 A N :1 Submlttal Penod 3 3 3 e e oo

108 BAUXIII-PROC-1770 Long Lead Procurement 40 | 40 | 0% 03Jun25  29-Jul25 . [ Long Lead Procurement :

109 Flooring/Tile 130 130 0% 25-Apr25  28-Oct-25 o | —— A

10 BAUXIII-PROC-3000 Award Trade 30 30 0% 25Apr25  06Jun25 | i i [ AwadiTrade | @ i LoD bn b

11 BAUXIII-PROC-3010 Submittal Period 20 20 0% |09-Jun-25 | 07-Jul-25 e ‘0 0 1 ' SubmittalPeriod 1 01 bbb n Poron

12 BAUXIII-PROC-3020 Long Lead Procurement 80 80 0% | 08-Jul-25 28-Oct-25 : ::: Long Lead Procurement : :

113 Doors, Frames & Hardware 141 141 0% 25-Apr25  12-Nov-25 ) :

114 BAUXIII-PROC-1780 Award Trade 21 21 0% |25-Apr25 | 23-May-25 =] Award Trade : :

115 BAUXIII-PROC-1790 Submittal Period 20 20 0% |27-May25 |23-Jun25 o 1N |:| Submrttal Penod ! i Lo i b ‘ A | - o

116 BAUXIII-PROC-1800 HM Door and Frame Procurement 70 70 0% |24-Jun25 | 01-Oct-25 ] ] I:I HM Door and Frame Procurement ]

17 BAUXIII-PROC-2000 Door Hareware Procurement 80 80 0% 24-Jun25 | 15-Oct-25 N — Door Hareware Procurement

118 BAUXIII-PROC-2010 Stile and Rail Wood Doors Procurement 100 | 100 0% | 24-Jun-25 12-Nov-25 P ] $t||e and Rall Wood Doors Procurement

119 Wate rproofing 61 61 0% 11-Apr25  08Jul-25 A T A T S N T S S S A S R A

120 BAUXIII-PROC-1840 Award Trade 21 21 0% M-Apr25  09-May25 | | . . o 1 =3 AwardTrade 77777777

121 BAUXIII-PROC-1850 Submittal Period 20 20 0% 12May25 | 09Jun25 | . ooy 3 sSubmittalPeriod | : i i i i 4444

122 BAUXIII-PROC-1860 Long Lead Procurement 20 20 0% | 10-Jun-25 08-Jul-25 I:I Long Lead Procurement

123 Fireproofing 115 115 0% 11-Apr25  23-Sep-25 r

124 BAUXIII-PROCF1000 Award Trade 15 15 0% | 11-Apr25 | 01-May-25 'O Award Trade &

125 BAUXIII-PROCF1010 Submittal Period 20 20 0% |02-May25 | 30-May-25 1 Submitial Period: | | |

126 BAUXIII-PROCF1020 Procurement - Board Fireproofing 80 80 0% | 02-Jun-25 23-Sep-25 : I:I Procurement Board Frreproofrng

127 Finish Trades 161 161 0% 25-Apr25  12-Dec25 ———————- Lo

128 BAUXIII-PROC-1870 Award Trade 21 21 0% |25-Apr25 | 23-May-25 [0 :Award Tade:! | @ |

129 BAUXIII-PROC-1880 Submittal Period 20 20 0% |27-May25 | 23-Jun-25 =, ' Submittal Pefiod '

130 BAUXIII-PROC-1890 Long Lead Procurement 120 120 0% | 24-Jun-25 12Dec25 | . . t I tonrgi teaq Procurement 7777777777777777777777777777777777777777777777777777777

131 Overhead Doors & Loading Dock Equip 101 101 0%  18-Apr-25 10-Sep-25

132 BAUXIII-PROC-1900 Award Trade 21 21 0% |18-Apr25 | 16-May-25 E:| Award Trade |

133 BAUXIII-PROC-1910 Submittal Period 30 30 0% | 19-May-25 | 30-Jun-25 . C—3 Submital Penod

134 BAUXIII-PROC-1920 Overhead Door Procurement 25 25 0% | 01-Jul-25 05-Aug-25 ‘ I:I OVerhead Door Pro<:urement

135 BAUXIII-PROC-2150 Sectional Door Procurement 25 25 0% | 01-Jul-25 05-Aug-25 I:I Sectlonal Door Procurement

136 BAUXIII-PROC-2140 Loading Dock Equipment 50 50 0% | 01-Jul-25 10-Sep-25 I———I Loading Dock Equrpment

137 Sitework & Paving 72 72 0% 21-Mar25  01-Jul-25 e j e

138 BAUXIII-PROC-1930 Award Trade 12 12 0% | 21-Mar-25 07-Apr-25 I::I Award Trade

139 BAUXIII-PROC-1940 Submittal Period 40 40 0% |08-Apr25 | 03-Jun-25 ‘=1 Submittal Period

s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24

R Aduallevelof Effot & & Miestone Rowan BAUXITE IIl - Baseline Schedule - GMP Tnef et AT

[/ Actual Level of Effort L ata Date e

B Actual Work All Activities (WBS) urner

1 Remaining Work




Rowan BAUXITE Il - GMP Page 4 of 12 Run Date 18-Feb-25 11:31
# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
i A[M[JJJTATS]O]N]D J[F[M[A[M[J JTAJSJO[N]D J[F[M|A[M|J[J|A[S|O[N[D J[F[M[A[M[J
140 E - ong Lead Procurement o un- ul- ! Lo Lo Lo ‘ ‘ ong Lead Procurement : 1 ‘ ‘ ‘ ‘ ‘ ‘
BAUXIII-PROC-1950 Long Lead P 20 20 0% 04-Jun25  01-Jul-25 b v LongleadProcurement t ot b bbb bbb
Landscaping & Site Signage 101 101 0%  18-Apr-25 10-Sep-25 e -—-—-— b } Lo } Lo } } } } Lo } ! } } oo
BAUXIII-PROC-1960 Award Trade 21 21 0% |18-Apr25 | 16-May-25 Cob b BT AwardTrde © 0 bbb DL
BAUXIII-PROC-1970 Submittal Period 40 40 0% |19-May-25 | 15-Jul-25 A A I |:| Submlttal Penod T A A A
BAUXIII-PROC-1980 Long Lead Procurement 0% | 16-Jul-25 10-Sep-25 e } I:I Long Lead Procurement P
COORDINATION - 22-Apr-25 | 26-Jul-25 ) o—— DD Dh D Db
BIM Modeling o e ] e—
BAUXIII-BIM-2010 BIM Kick Off and Orientation A/G 0 0 0% 22-Apr25 b i olBIMKickOffand Orientation G+ 1 1 1L
BAUXIII-BIMUG-1020 BIM Setup & Administration Work 10 10 0% | 23-Apr25 | 03-May-25 e |:J BIM Setup &Adm|n|$trat|on V\/ork e
BAUXIII-BIMUG-1030 BIM Modeling 40 40 0% |05-May25 | 20-Jun-25 Co i EEmBMIModeling L
BAUXIII-BIMUG-1050 BIM Coordination & Clash Detection 40 40 0% | 29-May-25 15-Jul-25 I:IBIMCoordlnatlon&CIashDetectlon
BAUXIII-BIMUG-1040 Sign-off & Release Shop 10 10 0% | 16-Jul-25 26-Jul-25 ‘ Coo ‘ ‘ ‘ ‘ ‘ ‘ o Coo ‘ I:l Slgn-off & Release Shop Dravwngs/Fabncatlon ‘ ‘
Drawings/Fabrication ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ' ' ' ' ' ; ; ; ; ; ‘ ‘
- ]

Impacts/Delays/Contingencies

Weather Contingency 309 309 0% 11-Sep -25 30 Nov-26 : : : : : : : : : : ! ! ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : :
WSITE-CONT-1000 Building A Site Work Weather Contingency |~ 20 | 20 | 0% | 11-Sep25  03-Oct-25 C0 0 . i 0 i i 4 |t ¢4 i mE BuidingASite WorkWeather Contingency | 1 ¢ i i i i 41
WSITE-CONT-1020 Building C Site Work Weather Contingenc 20 20 0% | 09-Oct-25 31-Oct-25 ‘ b ‘ ‘ ‘ b ‘ oo [ Building C Site Work:Wedther Contingency : P Co b ‘
WSITE-CONT-1010 Building B Site Work Weather Contingenc 20 20 0% | 06-Nov-25 | 01-Dec25 I L | Buﬂdlng B Site Work Weather Conilngency v b
WSITE-CONT-1030 Building A Structure/Water Tight Weat her 30 30 0% 26-Jun26  07-Aug-26 T S S 3 |::| Buﬂdlng A Struc;ture/Water 'I'ght Weather Contln
Contingency . . . . . . . . . 1 1 1 1 1 1 1

WSITE-CONT-1050 Building C Structure/Water Tight Weather 30 30 0% | 20-Aug-26 | 01-Oct-26 E:l Bulldlng C $tructure/Wa19rTght Weath
Contingency L

WSITE-CONT-1090 Site Utility Weather Contringency 20 20 0%  10-Sep-26  07-Oct-26 L T e e |::| Slte Ut|||ty Weather Contnngency ‘

WSITE-CONT-1040 Building B Structure/Water Tight Weather 30 30 0% | 16-0ct26  30-Nov-26 T T e e |:| Bulldlng B StructureNVater Tigl
Contingency | | | | | | | | | | | | | | | | : : : :

Turner Construction Contingency 63 63 0% O05Jan27  01-Apr27 oLy —
BAUX-CONT-1000 Tumer Corstrudon Contngency -BgA | 20~ 20 | 0% 05-Jan27  01-Feb-27 CoL bbb 4ono 4 mE TumerlCorstrudbn
BAUX-CONT-1010 Tumer Construdion Contingency -Bdg C 20 20 0% | 02Feb-27 |01-Mar-27 I - Tumer Construd
BAUX-CONT-1020 Tumer Construction Contingency -Bldg B 0% | 05Mar27 | 01-Apr27 | Tumer cOm

CONSTRUCTION e —

MOBILIZATION 0% 27-un25  09ul25 T T T T A

BAUXIII-Site-1000 Mobilize Site 10 10 0% | 27-Jun25 | 09-Jul-25 B Mobiize Site © i n
168 ||  SITE, CORE, AND SHELL Mo 4SO 2in2s - S0Mar2 - ="
169 SITE WORK 445 445 0% 27-Jun25  30-Mar27 T T T S S
170 E&S Installation 15 15 0% 27-un25  18-Jul25 - |
171 BAUXIII-ES-1010 Control / Survey LOD 5 5 0% 27-dun25  03-Juk25 | o e i ’ 66&%6(/ ’s’dr’vé’y L’c’)D’ I A
172 BAUXIII-ES-1000 Clear Site / Mow Grass 1 1 0% | 10-Jul-25 10-Jul-25 I Clear Slte / Mow Grass
173 BAUXIII-ES-1020 Clear for Controls & Basin 5 5 0% | 10-Jul-25 16-Jul-25 I Clear for Controls & Basm
174 BAUXIII-ES-1030 Install Perimeter Controls 5 5 0% | 14-Jul-25 18-Jul-25 ¢ 0 install Pe‘nmet‘er Controls
175 Basin Construction 121 121 0%  21-Juk25 12-Jan-26 L ——
176 Basin 1 25 25 0% 21Juk25  22-Aug25 —
177 BAUXIII-SB1-1000 Strip Topsoil to Stockpile 2 2 0% | 21-Jul-25 22-Jul-25 I | Strip Topsoil to Stockp |Ie
178 BAUXIII-SB1-1010 Blast Basin 5 5 0% | 23-Jul-25 29-Jul-25 B Blast Basin
179 BAUXIII-SB1-1020 Core Trench 2 2 0% | 30-Jul-25 31-Jul-25 I Care Trench Lo
180 BAUXIII-SB1-1030 Pipe Outfall 3 3 | 0% O01Aug25 05Aug25 | i i i il B PipeOutfall i . i
181 BAUXIII-SB1-1040 Excavate Basin to Pad A Fills 5 5 0% | 06-Aug-25 12-Aug-25 'l Excavate Basin to Pad A FI||S
182 BAUXIII-SB1-1060 Liner 5 5 0% | 13-Aug25 | 19-Aug-25 ' B ‘Liner
s Remaining Level of Effort I Critical Remaining Work Start Date  02-Jan-24
W ActualLevel o Effort @ Miestone Rowan BAUXITE IIl - Baseline Schedule - GMP T e e
/1 Actual Level of Effort L ata Date e
B Actual Work All Activities (WBS) u rner
[C—1 Remaining Work




Rowan BAUXITE IIl - GMP Page 5 of 12 Run Date 18-Feb-25 11:31
# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
~ AIMIJIJIAISIOINID JIFIMIAIMIJIJIAISIOINID JIFIM|AIM|JIJ|AIS|OINID JIFIMIAIMIJ
183 BAUXIII-SB1-1070 Grade/Finish/Stabilize 3 3 0% 20-Aug25  22-Aug-25 R ! BEREE Grade/Flmsh/Stabmze D : N
184 Basin 2 21 21 0% 28-Jul25  25-Aug-25 A A : — Lo . 3
185 BAUXIII-EB1-1000 Strip Topsoil to Stockpile 2 2 | 0% 28Jul25  29ul-25 CoL e stp Topsou o Stockplle A o o
186 BAUXIII-EB1-1010 Blast Basin 5 5 0% | 30-Jul-25 05-Aug-25 e EI Blast Basin L
187 BAUXIII-EB1-1020 Core Trench 2 2 0% | 06-Aug-25 | 07-Aug-25 oo e ] Core Trench e oo b
188 BAUXIII-EB1-1030 Pipe Outfall 3 3 0% 08-Aug25  12-Aug-25 A : I Pipe Outfal S :
189 BAUXIII-EB1-1040 Exacavate Basin to Pad A Fllls 2 2 0% 13-Aug25  14-Aug-25 Cob bbb b ] Exacavate Basin to Pad A Fllls A B A b
190 BAUXIIIEB1-1060 Liner 5 5 | 0%  15Aug25  21-Aug-25 R B T R J I e
191 BAUXIII-EB1-1070 Grade/Finish/Stabilize 2 2 0% 22-Aug25 | 25Aug25 | . . oo ’f’"f"}”"f”’f”3"’u"érédéiﬁ.hiéﬁ/éiéb.i.iéf”7"7’”3”’7”7”7 ”””” A P
192 Pad Construction 103 103 0% 21-Juk25 15-Dec25 Do — oo e Lo
193 Pad A 64 64 0% 21-Jul-25 17-0ct-25 s s e— S Lo
194 BAUXIII-PADA-1000  Strip Topsoil & Surface Demo 5 5 0% 21Jul25  25-Jul25 Cob bbbl n b B Stip Topsoil& Sutlace Derho | 1 ¢ 1 1 S T N Lo
195 BAUXIIIPADA1010 | 2' Undercut & Recompact 20 20 0% 28Jul25  22-Aug25 Co b onononon i r i EE 2 Underout & Recompact! | | . i A o
196 BAUXIII-PADA-1020 | Fill Pad A 10 10 = 0% 25-Aug25  08-Sep-25 A ] T A - FlPadA © © © 1 i A b
197 BAUXIII-PADA-1030 Grade Building Pad A 2 2 0% | 09-Sep-25 |10-Sep-25 e 3 o Grade Bmldlng Pad'A 3 3
198 BAUXIII-PADA-1040 | Tumover Pad A 0 0 0% 03-Oct-25 T I T A A 3 © TumowerPadA: | & 1 1 oo Lo
199 BAUXIII-PADA-1050 | Crane Roads 10 | 10 | 0% 06-Oct25  17-Oct-25 A | . 0 CrareRoads: : | |
200 Pad C 64 64 0% 18AUG2S  M4Now2s | | | . L 000 | e D DD
201 BAUXIII-PADC-1000  Strip Topsoil & Surface Demo 5 5 0% 18-Aug25 22-Aug25 | . . . oooobonononoaprn L "1 ! Strip Topsoi & Surface, ’D’ééﬁc}”‘ R AR
202 BAUXIII-PADC-1010 | 2' Undercut & Recompact 20 20 0% | 25-Aug-25 | 22-Sep-25 Coor o e [ 2 Undercut & Recompact A . P
203 BAUXIII-PADC-1020 | Fill Pad C 10 10 = 0% 23Sep25  06-Oct-25 e = I N A S L
204 BAUXIII-PADC-1030  Grade Building Pad C 2 2 0% 07-Oct25  08-Oct-25 3 3 | Grade Building Pad:C 3
205 BAUXII-PADC-1040  Tumover Pad C 0 0 0% 31-Oct-25 © Tumovér Pad C!
206 BAUXIII-PADC-1050  Crane Roads 10 10 = 0% 03-Nov25  14-Nov-25 Y T T T S S N R = Crane Roads! P P o
207 Pad B 63 63 0% 16Sep25  15-Dec25 Lo s s s e— ) ) A L
208 BAUXIII-PADB-1000 | Strip Topsoil & Surface Demo 5 5 0% | 16Sep25 | 22-Sep-25 oo 3 3 3 K Stnp Topson & Surfaoe Demo 3
209 BAUXIII-PADB-1010 2' Undercut & Recompact 20 20 0% | 23-Sep-25 20-Oct-25 1 1 2 UnderCut & ReCOmpact 1
210 BAUXIII-PADB-1020  Fill Pad B 10 | 10 | 0% 21-Oct25  03-Nov-25 ot El FilPadB S T R T O N T A T A
211 BAUXIII-PADB-1030  Grade Building Pad B 2 2 0% 04Nov25  05Nov-25 | | 1 & i e N Grade! Building Pad B ¢ L 1 T por
212 BAUXIII-PADB-1040 Tumover Pad B 0 0 0% 01-Dec-25 e 1 ¢+ 1 1 ¢ TumoverPadB: 1 1
213 BAUXIII-PADB-1050 | Crane Roads 10 10 0% |02-Dec25 | 15-Dec-25 ! Lo {1 Crane Roads!
214 Pad D 28 28 0% 21-Jul25  27-Aug-25 : .
215 BAUXIII-PADD-1000  Strip Topsoil & Surface Demo 3 3 | 0% 21Juk25  23-Juk25 I ; Strip Topsoil & Sutface Derho |
216 BAUXIII-PADD-1010 2' Undercut & Recompact 10 10 0% | 24-Jul-25 06-Aug-25 1 2!Undercut & Recompact
217 BAUXIII-PADD-1030 Install Underslab Piping 10 10 0% | 07-Aug-25 20-Aug-25 3 | Install Underslab F’lplng
218 BAUXIII-PADD-1020 | Fill Pad D 5 5 0% 21-Aug25  27-Aug-25 : . O FillPadD | @
219 BAUXIII-PADD-1040  Tumover Pad D 0 0 0% 27-Aug-25 3 ¢ TumoverPad D |
220 Site Grading 57 57 0% 200ct25  12an26 | . . oo | — DD
221 Trailer Yard & Site for Pad A 26 26 0% 20-Oct25  24-Nov-25 A e
222 BAUXIII-YARD-1000 Strip Topsoil . Redaim Fills 4 4 0% | 20-Oct-25 23-Oct-25 ; 0 Stnp Topson Redalm F|IIs
223 BAUXIII-YARD-1010  Cut Fills 5 5 0% 24-Oct25  30-Oct-25 : 0 CutFils
224 BAUXIII-YARD-1020  Grade 4 4 0% 31-0ct25  05Nov-25 ! 0 Grade
225 BAUXIII-YARD-1030 Access Roads 8 8 0% | 06-Nov-25 17-Nov-25 0 Acoess Roads
226 BAUXIII-YARD-1040  TrailerYard 5 5 0% 18Nov25  24-Nov-25 j 0: TrailerYard :
227 West Side 31 31 0% 25Nov-25  12-Jan-26 : —
228 BAUXIII-WS-1000 Sediment Controls 3 3 0% | 25Nov-25 | 01-Dec-25 : |j Sédimént Contrbls o
229 BAUXIII-WS-1010 Strip Top soil to Stockpike 5 5 0% 02-Dec25  08-Dec25 : 0 Strip Top soilta Stockpne
230 BAUXIII-WS-1020 Grading 2 2 0% 09-Dec25  10-Dec-25 ] : o e R o 0 il Grading | 1 | I
231 BAUXIII-WS-1030 Crew Parking Lot 8 8 0% 11-Dec25 | 22-Dec25 | . o 1 b . A 'O CrewParking Lot: & & 1 b A A
232 BAUXIII-WS-1040 Precast Delivery Lot 5 5 0% | 23-Dec25 | 30-Dec25 O Precast Delivery'Lot
s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24
B Actual Level of Effort < < Milestone . Finish Date 01-Apr-27
1 Actual Level of Effort Rowan BAUXITE Ill - Baseline Schedule - GMP Data Date  10-Feb-25
B Actual Work All Activities (WBS)
1 Remaining Work




Rowan BAUXITE IIl - GMP Page 6 of 12 Run Date 18-Feb-25 11:31
# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
~ A[M[J[JIA[S[O[N[D J[F[M[AIM[J[J[A[S[O[N[D J[FIM|A[M|J[J|A[S|OIN[D J[FIMIA[MIJ
233 BAUXIII-WS-1050 Materials Delivery Lot 8 8 0% | 31-Dec-25 12-Jan-26 ! Lo 1 1 1 Lo o Lo ‘ 1 1 A 1 S Matenals Dehvery Lot 1 1 ‘ Lo A 1
234 Site for Pads B & C 31 31 0% 06-Nov25  22-Dec-25 : B oo A ‘
235 BAUXII-PBC-1000  Strip Topsoil/Reclaim Fils 6 6 | 0% 06Nov25  13-Nov25 A T A CoL 0 stip Iopspil/Rbclafn F|[s A
236 BAUXII-PBC-1010 | Cutto Fills 12 12 | 0%  14-Nov25  03-Dec25 | IO CittoFilst G 4oboihoohn
237 BAUXIII-PBC-1020 Grade 6 6 0% | 04-Dec25 | 11-Dec-25 N oo s Grade o bhn b
238 BAUXIII-PBC-1030 Access Roads 7 7 0% 12-Dec25  22-Dec25 .. ¢ :DO:AccessRoads @ : i ‘
239 Wet Utilities 250 250 0% 25Aug25  18Aug26 | L L L1 L ———————— L
240 BAUXIII-1000 Install Wet Utilities (Sewer/Storm/Water) 250 250 0% | 25-Aug-25 18-Aug-26 [ ] Install Wet Ut|||t|es (Sewer/Storm/VVater)
241 Dry Utilities 250 250 @ 0% 16Sep25 09-Sep26 | 1o ———————— L
242 BAUXIII-1010 Installl Dry Utilties (Ductbanks) 250 250 0%  16-Sep25 | 09-Sep-26 AR T O Ifnstalljl Dryf Utilitjies (Ductbanks) o
243 Final Paving & Landscaping 120 120 = 0%  08-Oct-26 | 30-Mar-27 I L L L T e e T 1 —— TR
244 BAUXII-CORE-6370 | Fine Grade 20 | 20 0% 080Oct26 | 04-Nov-26 AR T A |:| Fine Grade! | | |
245 BAUXIII-CORE-6380 Curb and Gutter 30 30 0% |05Nov-26 | 18-Dec-26 e L 1 I:I ‘Curb ana Gutter w
246 BAUXIII-CORE-6390 Base Course Asphalt 20 20 0% | 21-Dec26 | 19-Jan-27 R P n o n e e [ Base CourseAsphaIt
247 BAUXIII-CORE-6430 Install Security Fencing 60 60 0% 05Nov26 | 02-Feb-27 o T S — InstaII Secunty FenC|
248 BAUXIII-CORE-6400 Install Side Waks 20 20 0% |20-Jan-27 | 16-Feb-27 e Cob bbb e [ Install Side Waks
249 BAUXII-CORE-6410 | Landscaping 30 30 0% 17Feb27  30-Mar27 o e |:| Landsoapln
250 STRUCTURE 358 358 0% 060ct25 O4Mar27 | | i 1 i o0 L | ——————————————————————— o
251 Bauxite Il 358 | 358 0% 060ct25  OAMar27 | L ey |||
252 Bauxite Ill Core & Shell Building A 315 315 0% 06-Oct25  04-Jan-27 Lo L ————————————————— 0
253 Bauxite Ill Foudations, SOG, Structure 208 208 0% 06-Oct25  30-Jul-26 D e R
254 Foundations 102 102 0% 06-Oct25  02-Mar26 e— L L L
255 BAUXIIIA-CORE-6640 | Install Micropiles 60 60 0% | 06-Oct-25 31-Dec-25 : : _ Install Mlcroplles : : : :
256 BAUXIIIA-CORE-6630 | FRP West Footings & Cut Off Pies 25 25 0% |10-Dec25 | 15-Jan-26 S .0 0 0 i 0 i i | |EEE FRPWestFootings & Cut OffPim S
257 BAUXIIIA-CORE-5840 ' Back Fill WestFoundations 12 12 0%  16-Jan26  02-Feb-26 .| | [ BackFil WestFoundations : : i . i i i i
258 BAUXIIIA-CORE-5830  FRP East Footings & Cut Off Piles 20 20 | 0%  16-Jan26 | 12-Feb-26 |:| FRP EastFootings'& Cut Off Piles
259 BAUXIIIA-CORE-6530 ' Back Fill East Foundations 12 12 0% | 13-Feb-26 02-Mar-26 } ‘ I:I Back Fgll East Fqundanons
260 Slab on Grade 113 113 0% 20Feb26  30-Jul-26 A o e— L
261 BAUXIIIA-CORE-5850 UG MEP Rough In West 24 24 | 0% 20-Feb26 25Mar26 | . . . o oo onon o I:IUG(MEPRoughInWest ””””
262 BAUXIIIA-CORE-6540 UG MEP Rough In East 24 24 | 0% 27-Mar-26 | 29-Apr-26 . EEE UGMEPRoughinEast | | | | | |
263 BAUXIIIA-CORE-5860 FRP Slab on Grade West & Cut Off Piles 24 24 | 0% 22-May26 | 25-Jun-26 ‘ EE FRP Slab on Grade West & Cut Off iPiles
264 BAUXIIIA-CORE-6550  FRP Slab on Grade East & Cut Off Piles 24 24 | 0% 26-Jun26  30-Ju-26 . 1 | | mEE FRP Slab on Grade East & Cut Off Piles
265 Structure 90 90 0% 16-Jan26  21-May-26 | O—— b b
266 BAUXIIIA-CORE-5890 | Erect Structural Steel West 25 25 0% |16-Jan26 | 19-Feb-26 . ‘Ereét Stmctur‘al Sfeel \/‘vesti
267 BAUXIIIA-CORE-6600 | Erect Precast - West 16 16 0% | 20-Feb-26 13-Mar-26 ‘ I:I Erect PreCast West :
268 BAUXIIIA-CORE-6580 | Erect Structural Steel East 25 25 0% | 20-Feb-26 26-Mar-26 - Erect Structural Steel East
269 BAUXIIIA-CORE-6660 | Erect Precast - East 16 16 0% | 30-Apr-26 21-May-26 - 'Erect Precast - East
270 Bauxite Il Exterior Work Bldg A 118 118 0% 16-Mar26  28-Aug-26 e
271 Envelope 118 118 0% 16Mar26 28-Aug26 | @ . ool | —
272 BAUXIIIA-CORE-6270 | Install Roofing West 24 24 0% | 16-Mar-26 16-Apr-26 : I:I lnstall Rooﬂng West ‘
273 BAUXIIIA-CORE-6290 ' Set Mech Curbs West (74) 10 10 | 0%  17-Apr-26  30-Apr-26 ‘ O Set Mech Curbs\West (74) |
274 BAUXIIIA-CORE-6250 ' Prep and Caulk Exterior Wal 12 12 0% | 22-May-26 09-Jun-26 I:I Prep and Caulk Exterior Wal
275 BAUXIIIA-CORE-6620 | Install Roofing East 24 24 0% | 22-May-26 25-Jun-26 [ Install Rooflng East
276 BAUXIIIA-CORE-6650 ' Set Mech Curbs East (74) 10 10 | 0% 26-Jun26  10-Jul-26 . O SetMech Curbs East (74)
277 BAUXIIIA-CORE-6260 | Exterior Painting 24 24 | 0% 10-Jun26 | 14-Ju-26 ' Exterior Painting
278 BAUXIIIA-CORE-6360 | Install Louvers 24 24 | 0% 26-Jun26  30-Jul-26 [ Install Louvérs
279 BAUXIIIA-CORE-6700 | Install Exterior D/F/H 10 10 = 0%  31-Jul26 13-Aug-26 " O Install ExtériorD/FIH | |
280 BAUXIIIA-CORE-6280 goping, Flashings, Down Spouts and 30 30 0% | 20-Jul-26 28-Aug-26 I::I Coplng, Fla$h|ngs Down Spouts and Scupp
cuppers
s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24
B Actual Level of Effort < < Milestone . Finish Date 01-Apr-27
1 Actual Level of Effort Rowan BAUXITE Ill - Baseline Schedule - GMP Data Date  10-Feb-25
B Actual Work All Activities (WBS)
1 Remaining Work




Rowan BAUXITE Il - GMP Page 7 of 12 Run Date 18-Feb-25 11:31
# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
~ A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M|A[M|J[J|A[S|O[N[D J[F[M[A[M[J

281 Bauxite Ill Core & Shell BldgA 155 155 0% 22-May-26  04-Jan-27 R 1 B , ———
282 Core & Shell Bldg A 131 | 131 = 0%  26-Jun26 | 04-Jan-27 L L L — Do
283 BAUXIIIA-CORE-1090 | Seal Concrete Slab West 5 5 | 0% 26Jun26 | 02-Jul26 A C0 0 0 bbb 0 bbb 01D séalConcreteSabWesti i i i
284 BAUXIIIA-CORE-1000 ' Overhead MEP West 15 15 | 0% |06-Jul-26 | 24-Jul-26 T ' Overhead MEP West P
285 BAUXIIIA-CORE-1080 ' Seal Concrete Slab East 5 5 0% | 31-Jul-26 06-Aug-26 T e e I s‘eal Concr‘ete $Iab East} oo
286 BAUXIIIA-CORE-1020 | Install Lighting West 10 10 | 0% |07-Aug26 | 20-Aug-26 L . {H Install Lighting West .
287 BAUXIIIA-CORE-1010 ' Overhead MEP East 15 15 0% 07-Aug26  27-Aug-26 e Co bbb opon bbb Il Overhead MEP East | ¢ !
288 BAUXIIIA-CORE-1030 | Install Lighting East 10 10 0% | 21-Aug26 | 03-Sep-26 P P P ] ] - Install nghtlng East ‘ o
289 BAUXIIIA-CORE-1040 | Fire Protection Mains West 20 20 0% | 21-Aug26 | 18-Sep-26 e Poonon o n v ww w1 [l Fire Protection Mains West: 1
290 BAUXIIIA-CORE-1050 | Fire Protection Mains East 20 20 | 0% 218ep26 16-Oct26 [ 1 s [ Fire Protection Mains East ¢
291 BAUXIIIA-CORE-1060 | Fire Protection Branch West 30 30 0% 07-0ct26  17-Nov-26 L © . . . . . . . . . . '« ' ' '» © :» © ° mmm Fie Protection Branch West
292 BAUXIIIA-CORE-1070 | Fire Protection Branch East 30 | 30 0% 18Nov26  04-Jan-27 e Co0 bbb n bbb bbb b0 EEEE Fite Protection Branch E4
293 Mechanical, Electrical Rooms 72 72 0% | 26-Jun-26 07-Oct-26 : T : oo ——
294 BAUXIIIA-CORE-6450 ' Frame Walls 5 5 0% |26-Jun-26 | 02-Jul-26 T Doobo 0 FameWals 14
295 BAUXIIIA-CORE-6460 | Overhead MEP 5 5 0% | 06-Jul-26 10-Jul-26 Lo P 'l Overhead MEP b
296 BAUXIIIA-CORE-6490 | Install Lighting 3 3 0% | 13-Jul-26 15-Jul-26 A Doono e ] nstall Lighting 0 0 0
297 BAUXIIIA-CORE-6500 | Fire Protection RI 5 5 | 0% 16Juk26  22-Juk26 S0 0 i L0 i op i i i DiFieProtectonRI i 0
298 BAUXIIIA-CORE-6510 | In Wall MEP R| 10 10 | 0% |23-Jul26 | 05-Aug-26 A A Lo bbb O IAWAIMEPRE b
299 BAUXIIIA-CORE-6520 | Hang and Finish Wals 7 7 0% | 06-Aug26 | 14-Aug-26 b oo } ‘ } 0 Hang and Finish Walls b
300 BAUXIIIA-CORE-6560 | Installl D/F/H 5 5 0% (17-Aug26  21-Aug26 | & i i oiononoil o DnstallDFH
301 BAUXIIIA-CORE-6570 | Install Split Systems 12 12 0% | 24-Aug26  09-Sep-26 oo Do n e ] Install Spllt Systems oo
302 BAUXIIIA-CORE-6680 | Set Electrical Equipment 10 10 = 0% 10-Sep26  23-Sep-26 . O Set Electrical Equipment
303 BAUXIIIA-CORE-6690 | Trim Out MEP 10 10 | 0% |24-Sep26 | 07-Oct-26 3 3 3 O THmOut MEP '
304 Stairs 15 15 0% | 22-May-26 12-Jun-26 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ‘ ' ‘ ' ' ' ' ' — ' ' ' ‘ ‘ ‘ ‘ ‘ ' ' ' '
305 BWI100A-CORE-1100 | Install Stair #2 15 15 | 0% 22-May-26 | 12-Jun-26 A Cob b e BT install Stair #23 T
306 Loading Dock 48 | 48 0% 22-May26  18-Jul-26 : : E— T S
307 BAUXIIIA-CORE-6470 ' Construct New Loading/Leveler 48 48 0% | 22-May-26 18-Jul-26 I:I Construct New Loadlng/LeveIer
308 BAUXIIIA-CORE-6480 | Install over head doors 12 12 0% | 06-Jul-26 18-Jul-26 O Install over head doors: :
309 Bauxite Ill Core & Shell Building C 296 296 0% 02Dec25  01-Feb-27 A e ey
310 Bauxite Ill Foudations, SOG, Structure 207 207 0% 02Dec25 23Sep26 | ol e —————— L L
311 Foundations 102 | 102 | 0% 02-Dec25  24-Apr-26 ——
312 BAUXC-CORE-6651  Install Micropiles 60 60 = 0% 02-Dec25 | 25Feb-26 BN Install Micropiles !
313 BAUXC-CORE-6630 | FRP West Footings & Cut Off Pies 25 25 0% | 05-Feb-26 11-Mar-26 i - FRP West Footlngs & Cut Oﬁ Pies
314 BAUXC-CORE-5840 | Back Fill West Foundations 12 12 0% | 12-Mar-26 27-Mar-26 [ Bagk F|I| West Foundations
315 BAUXC-CORE-5830 | FRP East Footings & Cut Off Piles 20 20 0% | 12-Mar-26 08-Apr-26 I::I FRP East Foot;ngs & Cut Off: P|Ie$
316 BAUXC-CORE-6530 | Back Fill East Foundations 12 12 0% | 09-Apr-26 24-Apr-26 3 I:I Back F|It East Foundatlons
317 Slab on Grade 112 112 0% | 16-Apr-26 23-Sep-26 “
318 BAUXC-CORE-5850 ' UG MEP Rough In West 24 24 | 0% | 16-Apr-26 | 19-May-26 B UG MEP Roigh In We‘st :
319 BAUXC-CORE-6540 | UG MEP Rough In East 24 24 | 0% 20-May-26 | 23-Jun-26 _ UGMEP Rough In East @ @ ‘
320 BAUXC-CORE-5860 | FRP Slab on Grade West & Cut Off Piles 24 24 | 0% (17-uk26 19-Aug26 | Co — FRP Slab on Grade 7V7V7e§srtr§gr thﬁoiff’ ﬁpg -
321 BAUXC-CORE-6550 | FRP Slab on Grade East & Cut Off Piles 24 24 | 0% | 20-Aug26 | 23-Sep-26 . 3 FRP Slab on Grade East & Cut Off Piles
322 Structure 89 89 0% 12-Mar26  16-Jul-26 e
323 BAUXC-CORE-5890 | Erect Structural Steel West 25 25 0% | 12-Mar26 | 15-Apr-26 . I Erect Structural Ste?el West ]
324 BAUXC-CORE-6640 | Erect Precast - West 16 16 0% | 16-Apr-26 07-May-26 i 1 Erect Precast - West
325 BAUXC-CORE-6580 | Erect Structural Steel East 25 25 0% | 09-Apr-26 13-May-26 ' Erect Structural Steel East
326 BAUXC-CORE-6610 | Erect Precast - East 16 16 0% | 24-Jun-26  16-Jul-26 ' . . HEE FErectPrecast : East
327 Bauxite Il Exterior Work Bldg C 17 17 0% 08May26  22-Oct-26  —————
328 Envelope 117 = M7 = 0% 08-May-26 | 22-Oct-26 e ——

| 329 BAUXC-CORE-6270 | Install Roofing West 24 24 0% | 08-May-26 | 11-Jun-26 ' Install Roofing West

| 330 BAUXC-CORE-6290 | Set Mech Curbs West (74) 10 10 | 0% |12Jun26 | 25-Jun-26 ' ' Set Mech Curbs \West (74)

s Remaining Level of Effort [l Critical Remaining Work
EE Actual Level of Effort (o4
[ Actual Level of Effort
I Actual Work

[C—1 Remaining Work

< Milestone

Rowan BAUXITE Ill - Baseline Schedule - GMP

All Activities (WBS)

Start Date  02-Jan-24
Finish Date 01-Apr-27
Data Date 10-Feb-25

Turner




Rowan BAUXITE Il - GMP

Page 8 of 12

Run Date 18-Feb-25 11:31

# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
A[M[J[JTATS]O[N[D[J]F[M[ATM]J]JJ]A]JS]O[N]D J[F[M|A[M|J[J|A[S|O[N[D J[F[M[A[M[J

331 | BAUXC-CORE-6250 | Prep and Caulk Exterior Wal 12 12 0% | 17-Jul-26 03-Aug-26 ! e o e b I:I Prep and Caulk Extenor Wal b

332 BAUXC-CORE-6620  Install Roofing East 24 24 | 0%  17-Jul-26 19-Aug-26 S N S S S S S S SN S L !Install Roofing East A

333 BAUXC-CORE-6670 | Set Mech Curbs East (74) 5 5 | 0% 20-Aug26  26-Aug26 CoL bbb bbb bbb b setMech Cumbs East{74), | |

334 BAUXC-CORE-6260 | Exterior Painting 24 24 0% | 04-Aug26 | 04-Sep-26 I:I Exterior Painting @+«

335 BAUXC-CORE-6360 | Install Louvers 24 24 0%  20-Aug-26 | 23-Sep-26 A s Ins’dall Lbuve‘;s 3 3 oo

336 BAUXC-CORE-6370  Install Exterior D/F/H 10 10 | 0% 24-Sep-26  07-Oct-26 L .0 O InstaliExterior D/FH & &

337 BAUXC-CORE-6280  Coping, Flashings, Down Spouts and 30 30 0% 11-Sep-26 | 22-Oct-26 I T A :I Coplng ‘Flashmgs DoWn Spouts an
Scuppers A oo !

338 Bauxite Ill Core 137 137 0% 17-ul26  O1-Feb-27 T -—————— Co

339 Core & Shell Bldg C 113 113 0% 20-Aug26  01-Feb-27 LoD b —

340 BAUXC-CORE-6590 | Seal Concrete Slab West 15 15 0% 20-Aug26 10Sep26 | i b n s [l Seal Concrete Slab'West ¢+ 1

341 BAUXC-CORE-6450 | Overhead MEP West 15 15 0% | 11-Sep26 | 01-Oct-26 oo n e e [l Overhead MEP West 1 1

342 BAUXC-CORE-6600 | Seal Concrete Slab East 15 15 0% | 24-Sep26 | 14-Oct-26 S A Seal‘Conbrete‘Slab East @

343 BAUXC-CORE-6490 | Install Lighting West 10 | 10 | 0% 02-Oct26  15-Oct-26 Cob bbb D A InstallLightingWest |

344 BAUXC-CORE-6460  Overhead MEP East 15 15 | 0%  02-0ct-26  22-Oct-26 S0 0L n i [ Ovérhead MEP East | j

345 BAUXC-CORE-6500 | Install Lighting East 10 10 0% | 16-Oct26 | 29-Oct-26 I Ingtall Lighting East :

346 BAUXC-CORE-6510 | Fire Protection Mains West 20 20 0% | 16-Oct-26 12-Nov-26 T - Fire Protection: Mains West

347 BAUXC-CORE-6520 | Fire Protection Mains East 20 20 0% | 13-Nov-26 14-Dec-26 ! ! ! ! ! ! ! ! ! i ! f ! ! ! ! ! ! ! ! Lo ! ! ! ! ! f : - F|re Protect|on‘ Malns East

348 BAUXC-CORE-6560 | Fire Protection Branch West 30 | 30 0% 17Nov26  31-Dec26 CoL bbb non b bbbt D pEE Fire Protection Branch W

349 BAUXC-CORE-6570 | Fire Protectoin Branch East 30 30 0% | 18-Dec-26 01-Feb-27 i b i i i i i i o P 1 i i i i 1 1 i b 1 1 i i i ¢+ [ Fite Protectoin Brand

350 Mechanical, Electrical Rooms 72 72 0% 20-Aug26 | 02Dec26 | | 1 L i bbb bbb k—

351 BAUXIIIC-CORE-6450 | Frame Walls 5 5 0%  20-Aug-26 | 26-Aug-26 1 O Frame Wals, b

352 BAUXIIIC-CORE-6460  Overhead MEP 5 5 0% | 27-Aug26 | 02-Sep-26 : 0 Overhead MEP‘ Lo

353 BAUXIIIC-CORE-6490 | Install Lighting 3 3 0% | 03-Sep26 | 08-Sep-26 3 0 Install Lighting | Lo

354 BAUXIIIC-CORE-6500  Fire Protection RI 5 5 0% 09Sep26  15-Sep-26 A R A A A .0 FreProtsctoriRI | | |

355 BAUXIIIC-CORE6510 | In Wall MEPRI 10 10 = 0%  16-Sep-26 | 29-Sep-26 : O InWAIMEPRI @ i

356 BAUXIIIC-CORE-6520 | Hang and Finish Wals 7 7 0% | 30-Sep-26 | 08-Oct-26 ; O Hang'and Finish Wals @ &

357 BAUXIIIC-CORE-6560 | Installl D/F/H 5 5 0% |09-Oct26 | 15-Oct-26 : ‘0 install D/FH || :

358 BAUXIIIC-CORE-6570 | Install Split Systems 12 12 0% 16-Oct26  02-Nov-26 N e e o .|| O Instal Spiit Systems| | !

359 BAUXIIIC-CORE-6680 ' Set Electrical Equipment 10 10 0% | 03-Nov-26 16-Nov-26 1 ] ‘ EI Set Electncal Equment 1

360 BAUXIIIC-CORE6690  Trim Out MEP 10 10 | 0% 17Nov26 02Dec26 | | 1 1 1 1Ll n gfftr!mfgwggl 777777777777

361 Stairs 15 15 0% 17-Ju26  06-Aug-26 =

362 BAUXIIIC-CORE-7000 | Install Stair 15 15 0% | 17-Jul-26 06-Aug-26 1 InstallStair

363 Loading Dock 48 48 0% | 17-Jul-26 11-Sep-26 L

364 BAUXC-CORE-6470 | Construct New Loading/Leveler 48 48 0% | 17-Jul-26 11-Sep-26 1 Construct:New Loading/Leveler

365 BAUXC-CORE-6480 | Install over head doors 12 12 0% | 28-Aug26 | 11-Sep-26 [0 Install over head doors ‘

366 Bauxite lll Core & Shell Building B 259 259 0% 26-Feb-26  04-Mar27 —

367 Bauxite Ill Foudations, SOG, Structure 155 155 0% 26-Feb26  05-Oct-26 e

368 Foundations 88 8 0% 26Feb26  30-Jun26 .

369 BAUXB-CORE-6670 | Install Micropiles 40 40 0% | 26-Feb-26 22-Apr-26 I Install M|crop||es

370 BAUXB-CORE-6630  FRP South Footings 18 18 | 0% 23-Apr26  18May-26 | 1 1 b L - FRP South qut]rjg§ 7777777777777777777777777777777777777

371 BAUXB-CORE-5840 | Back Fill South Foundations 12 12 0% | 19-May-26  04-Jun-26 1 Back Fill Squth Foundations !

372 BAUXB-CORE-5830  FRP North Footings 18 18 | 0% 19May26 | 12-Jun-26 3 FRP North Footings | !

373 BAUXB-CORE-6530 | Back Fill North Foundations 12 | 12 | 0% 15Jun26  30-Jun-26 . O Back Fil North Foundations

374 Slab on Grade 72 72 0% | 24-Jun-26 05-Oct-26 | e—— !

375 BAUXB-CORE-5850 UG MEP Rough In South 20 20 | 0% 24-Jun26 | 22-Jul-26 L1 UGIMEP Rough In South

376 BAUXB-CORE-6540 UG MEP Rough In North 20 20 | 0%  23-Jul-26 19-Aug-26 [ UG MEP.Rough In North Lo

377 BAUXB-CORE-5860  FRP Slab on Grade South & Cut Off Piles 20 20 0% 10-Aug26 | 04-Sep-26 . EE FRP Slab on Grade South & Cut Off Plles

378 BAUXB-CORE-6550  FRP Slab on Grade North & Cut Off Piles 20 20 0% 08Sep26 | 05-Oct-26 L o FRP Slab on Grade North & Cut Off Pi

379 Structure 57 57 0% 19-May-26  07-Aug-26 Es—— ‘

s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24

R Aduallevelof Effot & & Miestone Rowan BAUXITE IIl - Baseline Schedule - GMP Tnef et AT

[ Actual Level of Effort
I Actual Work
[C—1 Remaining Work

All Activities (WBS)

Turner




Rowan BAUXITE Il - GMP Page 9 of 12 Run Date 18-Feb-25 11:31
# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
A[M[JJJTATS]O]N]D J[F[M[A[M[J[J[A[S[O[N[D J[F[M|A[M|J[J|A[S|O[N D J[F[M[A[M[J

380 I BAUXB-CORE-5890 | Erect Structural Steel South 25 25 0% | 19-May-26 23-Jun-26 Lo ! ! ! ! ! ! ! [ ' Erect Structural Steel South !

381 BAUXB-CORE-6580 | Erect Structural Steel North 20 20 0% 24-Jun-26  22-Jul-26 A e B | Erect Structural Steel North: — © | 1

382 BAUXB-CORE-6640  Erect Precast - North 12 12 0% 23Ju26  07-Aug-26 T T 1 I .. 0 1 i i 1 1 | O EBectPrecast-Noth | i | |

383 BAUXB-CORE-6660 | Erect Precast - South 12 12 0% | 23-Jul-26 07-Aug-26 b P B Erect Precast South oo

384 Bauxite Ill Exterior Work Bldg B 97 97 0% 10-Aug-26  28-Dec26 . N o —

385 Envelope 97 97 0% 10-Aug26  28-Dec-26 L L L ——— S

386 BAUXB-CORE-6250 | Prep and Caulk Exterior Wal 12 12 0% 10-Aug26  25-Aug-26 R ) I .00 i i 1 ¢ 1 1 [ Prepand Cauk ExtenorWal

387 BAUXB-CORE-6270 | Install Roofing South 24 24 0% | 10-Aug-26 11-Sep-26 : ] I:I Install Rooﬂng South o

388 BAUXB-CORE-6290 | Set Mech Curbs South (33) 5 5 0% |14-Sep26 | 18-Sep-26 T R . 0 . . i . i i 0 1D isetMechCuibs South} @3

389 BAUXB-CORE-6260 | Exterior Painting 24 24 0% | 26-Aug-26 | 29-Sep-26 T o I S oo r v oo [T} Exerior Painting: ¢ ¢ ¢

390 BAUXB-CORE-6620 | Install Roofing North 24 24 0% 14Sep-26 150ct26 | | . . . 1 i i i i 3 installRopfingNorth i i i

391 BAUXB-CORE-6300 | Set Mech Curbs North (33) 5 5 0% | 16-0ct26  22-Oct-26 A Y A CL 0D n iU iSetMech Cuibs North (33) !

392 BAUXB-CORE-6360 | Install Louvers 24 24 0% |16-Oct26 | 18-Nov-26 A A I Co0 0 D0 [ install Lobvers 3

393 BAUXB-CORE-6310 | Install Exterior D/F/H 10 10 0% |19-Nov-26 | 04-Dec-26 T S I C b b O Install Extefior DIFH |

394 BAUXB-CORE-6280 | Coping, Flashings, Down Spouts and 36 36 0% | 04-Nov26 | 28-Dec26 v n w4« [T Coping; Flashings, Down
Scuppers o A D A T T T A A

395 Bauxite Ill Core 144 144 0% 08-Aug26  04-Mar27 P P : _“ P

396 Core & Shell 124 | 124 | 0% 08-Sep26 | 04-Mar-27 A N I A B A e _ ? Lo

397 BAUXB-CORE-6590 | Seal Concrete Slab South 10 10 = 0% 08-Sep26  21-Sep-26 A 3 I .. . . . . ! | D sealConcrete Slab South !

398 BAUXB-CORE-6600 | Seal Concrete Slab North 10 10 0% |06-Oct26 | 19-Oct-26 . N . . . . i . i i | i M iSealCorcmeté SlabNorh | |

399 BAUXB-CORE-6450 | Overhead MEP South 10 10 0% |20-Oct26 | 02-Nov-26 Poor o N R R N S0 b bbb @ Oberhéad MEP South 3 3

400 BAUXB-CORE-6460 | Overhead MEP North 10 10 | 0% 03Nov26 | 16Nov26 | . = = &\ o & oo b0 04 b i i B Ovethead MEPNorth ;

401 BAUXB-CORE-6490 | Install Lighting South 10 10 0% |17-Nov26 | 02-Dec-26 : B Install Lighting South

402 BAUXB-CORE-6500 | Install Lighting North 10 10 0% | 01-Dec26 | 14-Dec-26 3 B Install Lighting North

403 BAUXB-CORE-6510 | Fire Protection Mains South 15 | 15 0%  15Dec26  06-Jan-27 T T 1 I .0 0 0 i i i i 0 0 i 1 | | EE Fire Potection Mains Sq

404 BAUXB-CORE-6520 | Fire Protection Mains North 15 15 0% |07-Jan27 | 27-Jan-27 3 Il Fire Protection Mains|

405 BAUXB-CORE-6560 | Fire Protection Branch South 20 20 0% | 21-Jan-27 17-Feb-27 © I Fire Protection Bra

406 BAUXB-CORE-6570 | Fire Protection Branch North 20 20 0% |05Feb-27 | 04-Mar-27 R ‘ ‘B Fire Protection H

407 Mechanical, Electrical Rooms 72 72 0% | 16-Oct26 | 29-Jan-27 R ) I -———

408 BAUXIIIB-CORE-6450 ' Frame Walls 5 5 0% |16-Oct26 | 22-Oct-26 © 00 OiFrameWa @ Do

409 BAUXIIIB-CORE-6460 | Overhead MEP 5 5 0% |23-Oct26 | 29-Oct-26 .1 | O Overhead MEP |

410 BAUXIIIB-CORE-6490 | Install Lighting 3 3 0% 30-0ct26  03Nov-26 | | 1 100 b f b D nstallLighting T 0 E

411 BAUXIIIB-CORE-6500 | Fire Protection RI 5 5 0% | 04-Nov-26 10-Nov-26 ‘ : : EI Flre Protectlon RI

412 BAUXIIIB-CORE-6510 | In Wall MEP R| 10 10 0% |11-Nov-26 | 24-Nov-26 .. i O InWalMEPRI :

413 BAUXIIIB-CORE-6520 A Hang and Finish Wals 7 7 0% | 25-Nov-26 07-Dec-26 : : : EI Hang and FInISh Wals :

414 BAUXIIIB-CORE-6560 | Installl D/F/H 5 5 0% |08-Dec26 | 14-Dec-26 P "D Install DIFH |

415 BAUXIIIB-CORE-6570 | Install Split Systems 12 12 0% | 15-Dec26 | 31-Dec26 [ Install Split Systems :

416 BAUXIIIB-CORE-6680 | Set Electrical Equipment 10 10 0% | 04-Jan27 | 15-Jan-27 Lo 'O Set Electrical Equipmer]

47 BAUXIIIB-CORE-6690 | Trim Out MEP 10 | 10 | 0%  18Jan27  29-Jan-27 . O TrimOut MEP

418 Stairs 15 15 0% | 14-Sep26  02-Oct-26 B T R

419 BAUXB-CORE-6710 | Install Stair #2 15 15 0% |14-Sep26 | 02-Oct-26 -1 O Install Stair #2

420 Loading Dock 48 | 48 0% 08-Aug26 03-Oct26 | 1 o ——

421 BAUXB-CORE-6470 | Construct New Loading/Leveler 48 48 0% | 08-Aug-26 03-Oct-26 ‘ ‘ I:I Construct New Loadlng/LeveIer

422 BAUXB-CORE-6480 | Install over head doors 12 | 12 | 0% 21-Sep26  03-Oct-26 A InstaII over head d00rs |

423 Bauxite Ill Building D 160 160 0% 03-Mar26  15-Oct-26 e ——

424 Bauxite Il Foudations, SOG, Structure 45 45 0% 03-Mar26  04-May-26 —

425 Foundations 15 15 0% 03Mar26  23-Mar-26 T

426 BAUXIIID-1050 Pour Foundation 15 15 0% | 03-Mar-26 23-Mar-26 —: Pour Founda’uon

427 Slab on Grade 5 5 0%  24-Mar-26 30-Mar-26 l ‘ 1

428 BAUXIIID-1060 Pour Slab 5 5 0% |24-Mar-26 | 30-Mar-26 0 Pour SI:ab 3

s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24

W Aduallevelof Effot & & Miesione Rowan BAUXITE IIl - Baseline Schedule - GMP Tnef et AT

[ Actual Level of Effort
I Actual Work
[C—1 Remaining Work

All Activities (WBS)

Turner




Rowan BAUXITE Il - GMP

Page 10 of 12

Run Date 18-Feb-25 11:31

# | ActivityID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027

A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M|A[M|J[J|A[S|O[N[D J[F[M[A[M[J

429 [l Structure 25 25 0% 31-Mar-26 04-May-26 ‘ ‘ 1 1 1 1 ‘ ‘ i 1 ‘ ‘ 1 1 1 1 ‘ ‘ — ‘ ‘ Lo ‘ ‘ 1

430 BAUXIIID-1070 Erect CMU Structure 10 10 | 0% 31Mar26 13-Apr26 | . i I I:ﬁlﬁEﬁrootCMUﬁSﬁtrLilot’qu 777777777777777

431 BAUXIIID-1080 Erect Structural Steel & Deck 10 | 10 | 0%  14-Apr26 | 27-Apr26 ey Y O Ereot Structural Steel &Deck | L L

432 BAUXIIID-1090 Install Roof and Downspouts 5 5 0% | 28-Apr-26 04-May-26 EI Install Roof and:Downspouts : P

433 Bauxite Ill Exterior Work Bldg D 20 20 0% 14-Apr26  11-May-26 A T i T T T R S

434 Envelope 20 20 0% 14-Apr26  11-May-26 : o R :

435 BAUXIIID-1150 Paint Exterior 5 5 0% |14-Apr26 | 20-Apr-26 A T o 0 Pamt Extenor i i -

436 BAUXIIID-1100 Install D/F/H and OHD 5 5 0% | 05-May-26 11-May-26 EI Install D/F/H and OHD 1 C

437 Bauxite Ill Core 120 120 0% 28-Apr-26 15-Oct-26 i e o ———— A

438 Core & Shell 120 | 120 = 0% 28-Apr26  15-Oct-26 T T S S S A _‘ oo

439 BAUXD-CORE-6450 | Overhead MEP North 10 10 = 0% | 28-Apr26  11-May-26 CoL oo b i n o1 @ OveheadMERNomh i i 1

440 BAUXD-CORE-6460  Overhead MEP South 10 | 10 | 0% 12-May26 26May26 | i 1 i 0 i ob b pon o0 bbb [ Overhead MEPSouth 1 1 1 b b

441 BAUXD-CORE-6490 | Install Lighting North 5 5 | 0% 27-May26 | 02-Jun-26 Co Db e e s IngtallLighting North! 1 0 0 0 0

442 BAUXD-CORE-6500 | Install Lighting South 5 5 0% | 03-Jun26  09-Jun-26 (T T T T T T T T S S A A A lhstall Lighting South  ©  + © & 1 1 |

443 BAUXD-CORE-6510 | Fire Protection Mains South 15 15 0% | 10-Jun-26 30-Jun-26 Y Flre Protectlon Malns South

444 BAUXD-CORE-6520 | Fire Protection Mains North 15 15 0% | 01-Jul-26 22-Jul-26 T e 3 /: F|re Protectlon Malns North 3 oo

445 BAUXD-CORE-6560 | Fire Protection Branch South 20 | 20 | 0% 23Ju26  19-Aug-26 .| | [ FireProtection Branch South o

446 BAUXD-CORE-6570 | Fire Protection Branch North 20 20 0% | 20-Aug-26 17-Sep-26 I:I F|re Protectlori Brahch North

447 BAUXD-CORE-6590 | Seal Concrete Slab South 10 10 0% | 18-Sep26 | 01-Oct-26 } o El Seal Concrete Slab South b

448 BAUXD-CORE-6600 | Seal Concrete Slab North 10 10 0% | 02-Oct-26 15-Oct-26 Poon o n e e O BealiConcrete'Slab North ¢

449 Mechanical, Electrical Rooms 35 35 0% | 12-May-26 30-Jun-26 : Lo : : : : : : o Lo : : : : : : : Lo ! — : : : Lo : Lo :

450 BAUXIIID-1110 Paint Interior 5 5 0% | 12-May-26 18-May-26 I]Palntlntenor 7777777777777777777777777777777777

451 BAUXIIID-1120 MEP Rough-in / Set Equipment 15 15 0% | 19-May-26 09-Jun-26 I:I MEP Rough-ln i/ Set Equment

452 BAUXIIID-1130 Fire Protection Piping 10 10 0% | 10-Jun26  23-Jun-26 o e e e [T Fire Protection Piping : 1

453 BAUXIIID-1140 Set Fire Pump 1 & 2 and Jockey Pump 5 5 0% | 24-Jun26 | 30-Jun-26 T [ 3 |:| Set F|re Pump 1 & 2 and Jockey Pump A

454 Pull Plan Details 549 267 0% 02-Jan-24A  27-Feb-26 : 3 ‘ o

455 Bauxite 3Permitting_Schedule 1.27.25 549 267 0% 02Jan-24A 27-Feb-26 } } }

456 135 Frederick County Pre-Application Meeting 55 0 100% | 02-Jan-24 A | 18-Mar-24 A Fredenck County Pre Appllcatlon Meetlng‘ i P | | | | ; P ; ; ; ; ; P ; P ‘ ‘

457 136 Design Pause 42 0 100% | 19-Mar24 A | 15-May-24 A _ DeS|gn Pause L e e e

458 1 Lot Recordation (Extemal) 25 0 100% | 06-Jan-25A | 07-Feb-25A oo -1:L,clat Recordatlon (Extemal) 3 1

459 2 Lot Consolidation (Extemal) 20 20 = 0%  10-Feb-25 | 07-Mar25 L Lot Consolidation (Exteral) : :

460 100 Purchase Land 20 20 0% | 30-Apr-25* | 28May25 | © . . oo Lo | R ;!,J?L,mh?s?}?nfil 77777777777 S R R S A S SR oL

461 Site Plan Approval 216 0 0% 01-May-24A  10-Mar-25 g : o AN I o : o o : ' [

462 3 Prepare Site Plan 50 0 100% ' 01-May-24 A | 09-Jul-24 A _ Prepare Slte Plan

463 4 Submit Site Plan 1 0 100%  12-Jul-24 A | 12-Jul-24 A : | Submlt Slte Plan ‘

464 101 Site Plan Review and Response to County | 107 0 100% | 15-Jul-24 A | 10-Dec24 A _ Slte Plan Rewew and Response to County Comments

Comments ‘ : ‘ : : ‘ ‘ ‘ ‘ :

465 5 Site Plan Public Hearing 1 0 100% | 11-Dec-24 A | 11-Dec-24 A ] [ $ite RI n Publijc Hejaringj :

466 6 Site Plan Approval (conditional) 0 0 100% | 12-Dec24 A 1O Site PIIn Approval {conditional)

467 102 Appeal Period 30 0 100% 12-Dec-24 A | 22-Jan-25A | . \ppeal Period ‘

468 144 Site Plan- Final Approval 0 0 0% | 10-Mar-25 A <> Slte Plan FlnaIApprovaI

469 Mass Grading Drawings and Approvd 307 | 267 | 0% |12-Dec24A  27-+Feb-26 I —,

470 8 geleese Engineer to Develop Mass Grading| 1 0 100% | 12-Dec24 A | 12-Dec-24 A 'l Relea Engineer to Déveldp Mdss Grading Dﬁawings

rawings | | | | |

471 9 Prepare Mass Grading Drawings 25 0 | 100% 13-Dec24A 16-Jan25A | © 1 1 1 N P ré;{a’ré’M’a’s’s; ér’a’dl}{g bfé\},/ir{gé ”””””””””””””””””””””””””””””””””””””””””””””””””

472 10 Rowan Review of Mass Grading Drawings 5 0 100% 17-Jan-25A | 23-Jan-25A . | ?owan Rewew of Maes Gredlng Drewingjs

473 143 Prepare SWPPP 5 0 | 100% | 24-Jan-25A |30-Jan-25A [] Prepare SWPPP !

474 1 Mass Grading Drawings Submission 1 0 100% 31-Jan-25A | 31-Jan-25A | [Mass Gradmg Drawmgs SumeSSIOh

s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24

W Acuallevelof Effot & & Miestone Rowan BAUXITE Ill - Baseline Schedule - GMP Tnef et AT

/1 Actual Level of Effort L ata Date €

B Actual Work All Activities (WBS) u rner

[C—1 Remaining Work




Rowan BAUXITE Il - GMP Page 11 of 12 Run Date 18-Feb-25 11:31

# |Activity ID Activity Name OD | RD % | Start Finish 2024 2025 2026 2027
i A[M[J[JJA[S[O[N][D[JF[M[A]M J[J[A[s[o[N[D J[F[M[A[M[JJJTATS][O[N][D[J]F[M[ATM]J
475 12 SCD Review 45 40 = 0% 03-Feb-25A 04-Apr-25 00 0 ¢ 0 11 NEEEEE SCDReview | D
476 13 SCD Approval Signature 1 1 0% 07-Apr25  07-Apr-25 . . i i © . 1 . 0| il SCDApproval Slgnature S S S S S S S S SRS S S
477 14 Prepare Sepias and Pay Perf. Bond 5 5 0% | 08-Apr-25 14-Apr-25 I Prepare Seplas and Pay Perf Bond
478 122 FC Mass Grading Plan Bonding 5 5 0% | 15-Apr-25 21-Apr-25 oo b FC Mass Grading Plan Bonding: e
479 121 County Plan Review 10 10 0%  03-Feb-25A | 05-May-25 A e - Cpunty Plan Review | ; ! 3 3 T
480 120 FC Mass Grading Plan Approval (FC 7 7 | 0% 06May25  14-May-25 .0 4 . ¢ ¢ i i+ ¢ i B FCMassGrading Plan Approval (FC Slgnature) 3 A T T T T T
Signature) A T e o A T T
481 119 Mass Grading Plan Approval (Signature Set) 7 7 0% | 15May25  23-May-25 "3””3’””3’inl\’/l’a’s’s’ér’édh’d’P’ra’n’Ab}ir’o\}ér(’s]gh’a’th’ré’é’e’tj’””’3””3”""””‘m"’”"””"’m‘””"””‘”"‘””T"”‘””‘””
482 118 Mass Grading Permit Issued 5 5 0% | 27-May25 | 02-Jun-25 N e I Mass Grading Permlt Issued T R A
483 17 Stake BMP 7 7 0% 03-Jun25  11-Jun-25 S b n i D O StakeBMP S S S S S S S S SRS S S
484 116 Notice to have PreCon to County and MD 7 7 0% | 12-Jun-25 20-Jun-25 0 Notlce to have PreCon to County and MDE
485 15 Pre-Con Meeting on Site 1 1 0% | 23-Jun25 | 23-Jun-25 oo e e b e 0 ] PresCon: Meeting on Site b A
486 114 Silt Fence 7 7 0% | 24-Jun-25  02-Jul-25 CoL bbb n b D sikFence T S T A
487 113 Inspection of Perimeter Controls 5 5 0% | 03-Jul-25 10-Jul-25 f Lo : : : : : : 1 Lo : fEI Inspect|on of Penmeter Controls f : : ‘ ‘ ‘ : Lo ‘ Lo : : ‘
488 112 Build Ponds/ SWPPP 30 30 | 0%  11-Juk25 21-Aug-25 Cob bbb b I BuildPonds/ SWPPP 1 b L b b
489 111 'I&lspection OF Traps Basins by Drainage 5 5 0% | 22-Aug-25 | 28-Aug-25 ] ] EI Inspectlon OF Traps Basms by Dramage Area A o
rea Lo Lo : Lo : oo Lo
490 110 NTP for Mass Grading Frederick County by 7 7 0% | 29-Aug-25 09-Sep-25 I:l NTP for Mass Gradihg Fredefick Gounty by Drarnage Area |
Drainage Area I T T T T T T T T T T S S
491 APFO to Site 213 213 0% 25Apr25  27-Feb26 | . . o o —
492 146 \Iév\z/avtgba)nd Sewer( Deemed opperational by 0 0 0% | 25-Apr-25* <> Water and SeV\er( Deemed opperahonal by D\NSU) A
493 145 Roads- Qplace South & Bridge 0 0 0% 27-Feb-26* <> Roads- Qplaoe South & Bndge A
494 Construction Stormwater (MDE 20CP) 1M1 26 0% 03-Feb-25A 09-Jul-25 e e e e
495 93 Prepare SWPPP 5 0 | 100% O03Feb-25A O7Feb25A [ : : . =+ + . = . . Prepare S/ < S A T S S
496 15 Submit 20CP Owner 2 2 0% | 03-Jun25 | 04-Jun-25 Y Submlt ZOCP Owner
497 17 MDE Review 7 7 0% | 05-Jun-25 13-Jun-25 Y I T | MDE ReV|ew e
498 18 MDE 20CP public Notice 14 14 | 0% 05Jun25  24-Jun25 C 0 0 . i ¢ i i o4 i|+ i i | EE;VDE20CP public Nofice : | & & & i i i bbb i i oioioii
499 19 MDE 20CP Issued 2 2 0% | 25-un25 | 26-Jun-25 T T A A Y T T R MDE20CPIssued | | @ @ i 0 iobobobobh
500 20 MDE 20CP Posted 2 2 | 0% 27Jun25 | 30-Jun25 L nnon b MDE20CPPosted | 11 o bnnn o n
| 501 30 Schedule MDE 20 CP Meeting 3 3 0% 07-Juk25  09-Juk25 | &+ 0 ononon i”Séhéd’dlé’wibizé’d’C’rﬁMééﬁh’g ””””” F A o o [
| 502 Construction Dewatering (MDE Water Alloc. Permit 51 51 0% 17-Mar25  27-May-25 o s —
503 140 Submission 1 1 0% 17Mar25  17-Mar25 C 0000 b 0| ) Submission
504 139 Review 45 45 0% | 18-Mar25 | 19-May-25 oo s [T Review
505 138 Reciept 5 5 0% 20-May-25 | 27-May-25 L A i A Yo e
506 EMP/RAP 52 36 0% 17-Jan-25A 31-Mar-25 Lo ——
507 127 EMP Work Plan Submission 2 0  100% 17-Jan25A 20Jan25A | ¢ ¢ 0 i i 0 1 1 1 BMPWdrkPlan §ubmrssion
508 126 Field work Complete 13 13 0% | 10Feb-25* | 26-Feb-25 oo v v T Field work Complete
509 125 Lab results 8 8 0% | 24-Feb-25* | 05-Mar-25 Co0 bbb D O Lebresultst
510 22 Rowan/AWS Review Rap 5 5 0% 06-Mar25 | 12-Mar-25 v ] 0 Rowan/AWS Review Rap
511 23 Submit EMP 2 2 0% 13Mar25  14-Mar25 | 1 i 4 | iUswmitEMP L L
512 25 MDE approval of EMP/ RAP 11 1 0% |17-Mar25 | 31-Mar-25 oo v s OO MDE approval of EMP/ RAP
513 Site Improvement Plans and SW Improvement Plans 176 171 0% | 03Feb-25A | 09-Oct-25 -
514 64 Release Engineer to Prepare Storm Water/ 1 0 100% | 03-Feb-25A | 03-Feb-25A I Rfeleaé,e Engineertd Preﬁ)are Storﬁn Water/ Site imprdvernent ans
Site Improvement Plans T S S S A S
515 65 Engineer Prepares SW/ S| Plan 25 | 5 | 0% 04Feb25A | 14-Feb-25 .. . i 1 . | | W EngiheerPrepares SW/SI Plan |
516 66 Rowan Review of SW/ S| Plan 3 3 0% | 17Feb-25 | 19-Feb-25 oo v v Rowan Review of SW/:SI Plan ¢ !
517 69 Submit IFP Plans to Frederick County 2 2 0% | 20-Feb-25 21-Feb-25 ! ! ! ! ! ! ! ! ! e Submlt IFP PIans to Fredenck Count:y
518 70 SW/ S| Plans Review 08 98 | 0% 24-Feb-25 | 11-Jul-25 A ] SW/ Sl Plans Review
s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24
B Actual Level of Effort < < Milestone . Finish Date 01-Apr-27
1 Actual Level of Effort Rowan BAUXITE Ill - Baseline Schedule - GMP Data Date  10-Feb-25
B Actual Work All Activities (WBS)
1 Remaining Work




Rowan BAUXITE Il - GMP Page 12 of 12 Run Date 18-Feb-25 11:31

# |Activity ID Activity Name OD | RD % |Start Finish 2024 2025 2026 2027
A[MIJIJ[AIS[OIN[D JIF[MIA[M[J[J[AIS OINID J[FIM|AIM|J[J|AIS|OIN[D JIF[M[AIM[J
519 [l 71 SW/ S| Plans Approved 3 3 0% | 14-Jul-25 16-Jul-25 1 1 1 1 1 1 1 1 ‘ ‘ ‘ 1 1 SWI/ SI Plans Approved: Lo ‘ ‘ 1 1 1 1 ‘ ‘ 1 Lo ‘ ‘ 1
520 72 Submit SW/SI Plans to DWSU 1 1 0% 17-Juk25  A7duks | 71””:”71””‘””37[7Sﬁgpnj[{SW(SIEIansjqD}/\iliS’LiJﬁf 77777777777
521 73 Prepare Easements 14 14 0% | 17-Jul-25 05-Aug-25 i [ Prepare Edsements: 1
522 74 DWSU Approval of Cost Est/ Bonding/ 14 14 0% | 17-Jul-25 05-Aug-25 Y + 1 DWSU Approval of Cost Est/ Bondlng/ Easements PIA -
Easements PIA IR B T R
523 75 :DWSU Cap Fee Payment Calculation and 10 10 0% | 06-Aug25 | 19-Aug-25 e T A ' DWSU Qap Eee Raymént Q:alcdlation and Invoicing .
nvoicing | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
524 76 PIA Agreement and Easements 14 14 0% | 20-Aug-25 |09-Sep-25 I:I PIAAgreement and:Easements @ @ i bbb
525 77 Wir and Sewer Capacity Fee Pd. 5 5 0% | 10-Sep-25 | 16-Sep-25 T T e N Wtr and sewer Capacmy Fee Pdi 1
526 78 Water Meter Pemit 5 5 0% 17-Sep25  23-Sep-25 A T e A WaterMeterPermi | 1 @ 1 1000 b b L
527 79 Pay for Water Meter 7 7 0% | 24-Sep25 | 02-Oct-25 Co b n o n O PayforWaterMeter: L i LD
528 80 Receive WaterMeter 2 2 0% | 03-Oct-25 06-Oct-25 I] Reoelve WaterMeter
529 81 Set WaterMeter 3 3 0% | 07-Oct-25 09-Oct-25 Y T | Set V\laterMeter e
530 Building Foundation and Building Assoc. Permits 287 107 0% 30-Oct24A  17-Dec-25 Co e ——
531 84 Prepare Trailer Permit 1 0 | 100% 30-Oct24A 30-Oct24A | : . & i i | Preparé TraldrPemnit | : o e B
532 85 Contract w/ Sanitation Company 3 0 100% | 31-Oct-24 A | 04-Nov-24 A I Contract w/ $anitation Company
533 86 Apply for Trailer Permit 1 0 100% | 05-Nov24 A | 05-Nov-24 A ‘| A‘pply for Trafler, Pemit oo P ! ! oo
534 87 County Review of Trailer Permit 14 0 | 100% 06Nov24A 25Nov-24A [ i © {1 | | |ER CountyReviewofTalerPermit | © | 1 1 0 0oL bb b h o h
535 92 Receive County Trailer Permit 1 0  100% 26Nov24A 26Nov24A [ : 1 1 1 1 | | Reteive QountyTrailerPemmit | 0 0 000D bbb
536 82 Apply for Utility Plbg Permit 1 1 0% 17-Juk25  17-Jul25 Co b L bbb n i ApplyforUtiity Plbg Pefmit L0004 bh
537 83 Apply for Site Electric Utility Permit 1 1 0% | 17-Jul-25 17-Jul-25 I Apply for Site Electric Utility Permit e
538 47 Release Arch to Prepare Building Plans 1 1 0% | 17-Jul-25 17-Jul-25 T I T S Release Arch to Prepare Buﬂdmg Plans
539 48 Building Plan Preparation 10 10 0% | 18-Jul-25 31-Jul-25 O Buﬂdlng Plan Preparatlon
540 49 Rowan Review of Building Plans 10 10 0% | 01-Aug-25 14-Aug-25 R L Lo R I T N EI ] ,RPY‘,’aUBe,V,"?W gfiBlrJ[lq[ng ,P'?,”,S, 77777777777 Lo L R Lo
541 50 Cost Estimate 5 5 0% | 15-Aug-25 21-Aug-25 0 :Cost Estimate ! P 1
542 52 Obtain and Post Bond 7 7 0% | 22-Aug-25 | 02-Sep-25 : e o I:I Obtain:and :Post Bond ‘ o .
543 53 Submit IFP Plans to FC 5 5 0% | 03-Sep-25 | 09-Sep-25 |:| subrmt IFP Plans to FC:
544 54 County Plan Review 18 18 0% | 10-Sep-25 03-Oct-25 : S : : : : : : i S : : I:I County Plan Rewew : ‘ ‘ ‘ ‘ Lo ‘ Lo ‘ ‘ ‘
545 55 Building Foundation Permit Issued 2 2 0% | 06-Oct25  07-Oct-25 Co b ononon ol bbb Buiding Foundation Permit Is$ued
546 56 Mechanical Pemits Submitted 2 2 0% | 08-Oct-25 09-Oct-25 ‘ C ‘ ‘ ‘ C ‘ o C ‘ I Mechamcal Permlts Submltted ] ‘ ‘ C
547 58 Plumbing Pemit Submitted 2 2 0% | 08-Oct-25 09-Oct-25 il Plumblng Permlt Submltted
548 57 Electrical Permit Submitted 5 5 0% | 08-Oct-25 14-Oct-25 EI Electrlcal Permlt Submlt'ted
549 60 I'\:/Igchanical Pemits Issued Incl Review by 5 5 0% | 10-Oct-25 16-Oct-25 EI Mechanlqal Permlts Issued IncI Rewew by‘ FC
550 62 Plumbing Pemit Issued incl Review by FC 5 5 0% | 10-Oct-25 16Oct25 | . . . L L | R L co EI ) Elprrnpilng I?ar[n@’ls’sygd ]nt;l R,‘?Y‘?W py EC 77777777 S T R S
551 61 Electrical Permit Issued incl Review by FC 5 5 0% 15-Oct25  21-Oct-25 i : L A R Co " O ! Electrical Permit Issued incl Review by FC : : Co
552 88 Design and Prepare Fire Piping Shop 30 30 0% | 08-Oct-25 18-Nov-25 I:I Des»gn and Prepare Flre Plplng Shop Drawmgs
Drawings P : : :
553 89 Design and Prepare Fire Alarm Shop 30 30 0% | 08-Oct-25 18-Nov-25 ] I:I }Design and Rrepa}re Fibj'e Alarm S;hop]Dravjvingsj
Drawings T
554 %) Fire Alarm Permit Submitted 2 2 0% 19Nov-25  20-Nov-25 | :Fire Alamh Permit Subrhitted
555 59 Fire Piping Permit Submitted 5 5 0% | 19-Nov-25 25-Nov-25 O: Fire Piping Permlt Submitted ; : : :
556 9 Fire Alarm Permit Issued Incl Review by FC 14 14 0% | 21-Nov-25 12-Dec-25 I::I Fire Alarm Pemmit Issued Incl:Review by FC
557 63 Fire Piping Permit Issued Incl Review by FC 14 14 0% | 26-Nov-25 17-Dec-25 I:I ;Flre E|p|ng Parrmt !ssuad Inpl Re‘vnew; by EC
s Remaining Level of Effort [l Critical Remaining Work Start Date 02-Jan-24
W Actual Levelof Effort & & Miestone Rowan BAUXITE Ill - Baseline Schedule - GMP Tnef et AT
/1 Actual Level of Effort L ata Date e
B Actual Work All Activities (WBS) urner
[C—1 Remaining Work




APPENDIX C PROJECT PLANS AND DRAWINGS

Bauxite Il Mass Grading SWM Development/Improvement Plans

Bauxite 11l Combined SWM Development Improvement Plans
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APPENDIX D GUIDANCE FOR CONSTRUCTION WORKER
HEALTH & SAFETY PLAN





https://theermgroup.sharepoint.com/sites/Minerva/support/PLAN/Lists/PLAN%20SMEs/AllItems.aspx



https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1110-PR1%20-%20Project%20Health%20and%20Safety.pdf
https://theermgroup.sharepoint.com/sites/Minerva/support/SUBS



https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1430-FM1%20-%20Journey%20Management%20Plan.docx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1115-FM1%20-%20JHA%20Template.xlsx
https://theermgroup.sharepoint.com/sites/Minerva/support/HS/AmericasHS/JHADocs/Forms/AllItems.aspx
https://theermgroup.sharepoint.com/sites/Minerva/support/HS/AmericasHS/JHADocs/Forms/AllItems.aspx






https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1110-PR1%20-%20Project%20Health%20and%20Safety.pdf



https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1559-PR1%20-%20Hazardous%20Materials%20and%20Dangerous%20Goods%20Shipping%20(US).pdf
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftheermgroup.sharepoint.com%2Fsites%2FMinerva%2Fsupport%2FHS%2FAmericasHS%2FSitePages%2FNA-Hazardous-Materials-and-Dangerous-Goods.aspx&data=04%7C01%7C%7C149fe1b7fb5943fb155a08d994111a70%7Cf2fe6bd39c4a485bae69e18820a88130%7C0%7C0%7C637703623444482912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=YV54mfPVMbJO7urp9QsFP%2BK465djx0HdQW4%2FKElky%2BQ%3D&reserved=0
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-PR1%20-%20Chemical%20Hazards.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-PR1%20-%20Chemical%20Hazards.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-PR1%20-%20Chemical%20Hazards.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM1%20-%20Known%20or%20Suspected%20Chemicals%20of%20Concern.xlsx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM2%20-%20Known%20or%20Suspected%20Chemicals%20of%20Concern%20-%20California%20Specific.xlsx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM2%20-%20Known%20or%20Suspected%20Chemicals%20of%20Concern%20-%20California%20Specific.xlsx



https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM4%20-%20Ambient%20Air%20Monitoring%20Form.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM5%20-%20Direct%20Read%20Air%20Monitoring%20Equipment.docx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM5%20-%20Direct%20Read%20Air%20Monitoring%20Equipment.docx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1302-PR1%20-%20Equipment%20Maintenance%20and%20Calibration.pdf



https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1311-PR1%20-%20Respiratory%20Protection.pdf






https://theermgroup.sharepoint.com/sites/Minerva/Support/HS/SitePages/ECS.aspx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1123-PR1%20-%20Spill%20Prevention%20and%20Response.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1122-PR1%20-%20Waste%20Management%20Planning.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1122-PR1%20-%20Waste%20Management%20Planning.pdf






https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1212-FM2%20-%20Emergency%20Drill%20Evaluation%20Form.docx
https://safemedicationuse.ca/tools_resources/poison_centres.html



https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1501-FM1%20-%20Site%20Safety%20Meeting%20Form.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1501-FM1%20-%20Site%20Safety%20Meeting%20Form.pdf
https://theermgroup.sharepoint.com/sites/Minerva/Support/HS/SitePages/Document%20Control%20System.aspx



https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1511-FM1%20-%20SSC%20Project%20Plan.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1140-FM1%20-%20SNAP%20Card%20(flip%20on%20SHORT%20edge%20when%20printing).pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1501-FM1%20-%20Site%20Safety%20Meeting%20Form.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1326-FM1%20-%20Lone%20Worker%20Communication%20Plan.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1430-FM2%20-%20Vehicle%20Inspection%20Form.docx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM3%20-%20Industrial%20Hygiene%20Sample%20Data%20Sheet.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1430-FM1%20-%20Journey%20Management%20Plan.docx
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1340-FM4%20-%20Ambient%20Air%20Monitoring%20Form.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1410-PR1%20-%20Travel%20Risk%20Planning%20and%20Assessment.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1511-PR1%20-%20SSC%20Procedure.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1430-PR1%20-%20Driver%20and%20Vehicle%20Safety.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1530-PR1%20-%20Aquatic%20Work%20Management%20Program.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1440-PR1%20-%20Fixed%20Wing%20Aircraft%20and%20Helicopter%20Safety.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1611-PR1%20-%20Short%20Service%20Employee%20Procedure.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1213-PR1%20-%20Fire%20Prevention.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1339-PR1%20-%20Mobile%20Construction%20Equipment.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1572-PR1%20-%20Confined%20Space%20Entry.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1512-PR1%20-%20Excavation%20and%20Trenching.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1313-PR1%20-%20Fall%20Protection.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1301-PR1%20-%20Hazard%20Communication%20WHMIS.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1521-PR1%20-%20Ladder%20Safety.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1323-PR1%20-%20Cold%20Stress.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1312-PR1%20-%20Hearing%20Conservation.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1323-PR2%20-%20Heat%20Illness.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1220-PR1%20-%20Incident%20Reporting%20and%20Investigation.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1840-PR1%20-%20Medical%20Services.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1810-PR1%20-%20Medical%20Surveillance.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1310-PR1%20-%20Personal%20Protective%20Equipment.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1542-PR1%20-%20Hot%20Work.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1311-PR1%20-%20Respiratory%20Protection.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1325-PR1%20-%20Bloodborne%20Pathogens.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1361-PR1%20-%20Insect%20Bite%20Prevention.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1329-PR1%20-%20Hand%20Tools%20and%20Portable%20Power%20Equipment.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1210-PR1%20-%20Injury%20Illness%20Management.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1561-PR1%20-%20Electrical%20Safety.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1562-PR1%20-%20Hazardous%20Energy%20Control.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1122-PR1%20-%20Waste%20Management%20Planning.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1123-PR1%20-%20Spill%20Prevention%20and%20Response.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1328-PR1%20-%20Fatigue%20Management.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1324-PR1%20-%20Safe%20Use%20of%20Cutting%20Tools.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1326-PR1%20-%20Lone%20Workers.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1341-PR1%20-%20Compressed%20Gas%20Cylinders.pdf



https://theermgroup.sharepoint.com/sites/Minerva/Support/HS/SitePages/ECS.aspx
https://forms.erm.com/FormsViewer/View?SPAppWebUrl=https%3A%2F%2Ftheermgroup-640cd8b360169a.sharepoint.com%2Fsites%2Fapp-safety-foundation%2FQdabra%20Forms&SPClientTag=0&SPHostUrl=https%3A%2F%2Ftheermgroup.sharepoint.com%2Fsites%2Fapp-safety-foundation&SPLanguage=en-US&SPProductNumber=16.0.23130.12006&templateName=ALAP+Form+Template
https://forms.erm.com/FormsViewer/View?SPAppWebUrl=https%3A%2F%2Ftheermgroup-640cd8b360169a.sharepoint.com%2Fsites%2Fapp-safety-foundation%2FQdabra%20Forms&SPClientTag=0&SPHostUrl=https%3A%2F%2Ftheermgroup.sharepoint.com%2Fsites%2Fapp-safety-foundation&SPLanguage=en-US&SPProductNumber=16.0.23130.12006&templateName=ALAP+Form+Template





















































































































































































































https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1110-PR1%20-%20Project%20Health%20and%20Safety.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1122-FM1%20-%20Pre-Mobilization%20and%20Project%20Execution%20Activities.pdf


















https://www.epa.gov/system/files/documents/2022-12/List_of_Lists_Compiled_December%202022.pdf


















https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1210-WI1%20-%20Injury%20Illness%20Management%20Flow%20Chart.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1840-PR1%20-%20Medical%20Services.pdf

































https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1200-PR1%20-%20Event%20and%20Non-conformity%20Management.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/ERM-1201-PR1%20-%20Injury%20or%20Illness%20Reporting%20and%20Recording.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1210-PR1%20-%20Injury%20Illness%20Management.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1220-WI1%20-%20Verbal%20Communication%20Matrix.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1221-FM1%20-%20Root%20Cause%20Analysis%20Worksheet.xlsx






























https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1110-PR1%20-%20Project%20Health%20and%20Safety.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1212-PR1%20-%20Emergency%20Action%20Plans.pdf
https://theermgroup.sharepoint.com/sites/app-safety-dcs/DCS%20%20Approved%20Document%20Library/NAM-1501-FM1%20-%20Site%20Safety%20Meeting%20Form.pdf



https://www.ecfr.gov/current/title-29/subtitle-B/chapter-XVII/part-1910/subpart-Z/section-1910.1200
https://www.ecfr.gov/current/title-29/subtitle-B/chapter-XVII/part-1910/subpart-Z/section-1910.1200
https://www.canada.ca/en/health-canada/services/environmental-workplace-health/occupational-health-safety/workplace-hazardous-materials-information-system.html
https://www.ontario.ca/laws/regulation/900860












https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
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APPENDIX E CONTRACTOR EQUIPMENT
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APPENDIX F EXAMPLE CAP INSPECTION FORM
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