Activity ID

TActivity Name

PROJECT START UP / MILESTONES

AoﬁgA

Dur

Rem |

Dur

R1-5 Start

R1-5 Finish

R1-3 Start

R1-3 Finish

21 2022 2023 2024

Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep

40 =1 BIDPILING |

A3440 BID PILING 20 20  02-Aug21  27-Aug-21 ; o
A1030 ORDER FOUNDATION PILING 100 100 30-Aug2t  28-an22 | 02-Aug2i | 22-Dec2i By —— I ORDER FOUNDATION PILING
A1040 ORDER GLASS 100 100  01-Oct21* = 02-Mar-22 = 01-Oct21 = 02-Mar-22 Al040 E=————"— ORDERGLASS |
A1100 BID SITE ENVIROMENTAL 30 30  O01-Nov-21*  14-Dec-21 AT100 = B0 SITE ENVIROMENTAL
A1070 SHOP DRAWINGS - LINER 20 20  15-Nov21 = 14Dec21  13-Oct21  09-Nov-21 A1070 | =-- SHOP DRAWINGS : LINER | !
A1050 BID DOCUMENTS / PRICING GMP 60 60 01Dec-21*  03-Mar22 = 31-Aug21 = 23-Nov21 |A1050 - E—— BID DQCUMENTS / PRICING GMP |
A1080 SITE ENVIROMENTAL RELEASE 40 40  15Dec-21*  17-Feb22  10-Nov-21 = 17-Jan-22 A 080  — SITEENVIROMENTAL RELEASE. |
A1120 BUILDING PERMIT - BUILDING 1 &2 0 0 01-Feb-22* 04-Jan-22 ‘ & ® BUILDING PERMIT- BUILDING 1 &2
A1020 PERIMETER FENCE & SEDIMENT CONTROL 10 10 = 25-Feb22  10-Mar22  04-Jan22  17-Jan22 | | | | |, A 1020 = o &I PERINIETER FENCE & SEDIMENT Edﬁiﬁéd[ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1015 SET UP DCON PAD & FRAC TANKS 20 20 25-Feb22 | 24-Mar-22  29-Nov-21  03-Dec-21 At015 = | EEgETyp DCON PAD & FRAG TANKS ;
A1000 NTP 0 0  04Mar22t 29-Nov-21 S NP ;
A1010 MOBILIZE 20 20  04-Mar22 = 31-Mar-22 = 29-Nov-21  04-Jan-22 Al010 — = yog e :
A1090 AWARD / RELEASE SUBCONTRACTORS 20 20  O04-Mar22 = 31-Mar-22 = 24-Nov-21  23-Dec-21 MOZD — BN \\WARD /RELEASE SUBCONTRACTORS
A1060 SHOP DRAWINGS / FABRICATION - REBAR 40 40 | 01-Apr22 | 26-May-22  04-Jan22 = 28-Feb-22 | SHOP DRAWINGS / FABRICATION - REBAR
B1-T3030  BID DOCUMENTS/PRICING GMP 50 50  17-Aug-22 = 26-Oct22 | 04-May-22 = 14-Juk22 | B1-T3030 3 — | —— BIDDOGUMENTS/PRICING GMP
B1-T3080  SLEEVING & CONCRETE ROUGH-IN DOCUMENTS 20 20  18-Aug22 = 15Sep22 = 19-May-22 = 16-Jun-22 . B1-T3080 — | | ™M g EEVING & GONGRETE ROUGH-N DOCUMENTS
B1-T3050  AWARD/RELEASE SUBCONTRACTORS 20 20  27-Oct22 = 23Nov22 = 15-Juk22 | 11-Aug-22 BI-T3050. —= | | [ AWARD/RELEASE SUBCONTRACTORS
B1-T3060  SUBMITTALS 20 20  28Nov-22 = 23Dec22 = 12-Aug22 = 09-Sep-22 B1T3060 — | | f:' 'SUBMITTALS ;
B1-T3070  PROCUREMENT 80 80  03-Jan-23 = 24-Apr23  12-Sep22  11-Jan-23 B1-T3070 | —o—L——— PROCUREMENT :
B1-T3040  PERMIT-BUILDING 1 &2 0 0 24-Apr-23 11-Jan-23 A PR T ’ PERMIT BUILDING 1 &2
NI
B1-T3020  START MEP CHARTER ROUGH-IN - BUILDING 1 105 105 =~ 25-Apr23 | 21-Sep23 | 12-Jan-23 | 17-May-23 {B1-T3020 s — START MEF’QHARTER ROUGH IN BU"-DING1 !
B1-T3010 | START CHARTER TI - BUILDING 1 131 131 12-Jul-23 23-Jan-24 | 05-Apr-23 11-Sep-23 B1-T3010 — siemn | START CHARTER T1 - BU"-DlNG1
B1-M4000  MILESTONE - BASE BUILDING 1 COMPLETE 0 0 21-Aug-23 08-May-23 | 1 1L §"VMl[EédeEé)&éiééﬂilﬁblﬁléﬁ’6c’>’|\’/i|5i.’|§T’|é"§ ””””””””
B1-M4010  MILESTONE - TI BUILDING 1 COMPLETE 0 0 23-Jan-24 11-Sep-23 e e e e ‘<> A ¢ MILESTONE T BUILDING ‘1 COMP
BUILDING 2 A L L e e e e P 3 3
B2-T3020  START MEP CHARTER ROUGH-IN - BUILDING 2 105 105 = 29-Sep23 = 05-Mar-24 = 09-Jun-23 = 16-Oct-23 52*T3020 —— } START MEF’CHARTER ROUC
B2-T3010 | START CHARTER Tl - BUILDING 2 131 131 | 18-Dec-23 = 26-Jun24 | 18-Aug23 | 15-Feb-24 82 T3010 } S— 1 1 START CHA
B2-M4000  MILESTONE - BASE BUILDING 2 COMPLETE 0 o0 02-Feb-24 21-Sep-23 o s MILESTONE BASE BUILDING 2G
B2-M4010  MILESTONE - TI BUILDING 2 COMPLETE 0 o0 26-Jun-24 15-Feb-24 P MILESTONE
ATM4000  MILESTONE-ATRUMCOMPLETE 0 0 27-Feb-24 ¢ M"%ESTPNEi-ATFB'UMiCOMP'-
=T
SITEWORK S N S S N N N N N A N A
B1-A3440  DRIVE PILES - BUILDING 1 102 102 25-Mar22  17-Aug22 = 18-Jan-22  18-May-22 iB1-A344O S S E—— DRlV:E P"-EES -BUILDING 1
SECTION A1 -E5LINE oo oo
B1-S4010 | SECTIONA-1-E5LINE 52 52 = 25Mar22 = 07-un22 = 18-Jan-22 = 09-Mar-22 P B1-$4019 "—'—" SECTION /*1 E5 LINE
B1-54980  LINER REMEDIATION / PREP FOR PILES 10 10 25-Mar22  07-Apr-22  18-Jan-22 | 24-Jan-22 B1-84980 = ! LINER REMEDIATION / PREP FOR PILES
B1-54990  OBSTRUCTION REMOVAL 5 5  08Apr22  14-Apr-22 | 25-Jan-22  31-Jan-22 B1-84990 = | @ OBSTRUGTION REMOVAL
B1-S5920  PDA 10 10 15-Apr22  28-Apr-22 o B1-SE‘7920‘ m PDA | |
B1-S5000  DRIVE PILES 5 5  29Apr22  05May-22 = O1-Feb-22 = O7-Feb-22 ' B1iS5000 R B DRIVE PILES
B1-S5160  RESTRIKE 1 1 06-May-22  06-May-22 = 08Feb22  08-Feb-22 B1-S5160 . | | || RESTRKE |
B1-85010  CUTOFF & POUR PILES 3 3 | 09-May22  11-May22 = 09-Feb-22 = 11-Feb-22 B1-S5010 i= | ' CUTOFF & POUR PILES ‘ 1
B1-S5020  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 12-May22 = 25May-22  14-Feb22 = 25Feb-22 B1.S5020 — : . B LINERTO PILES-RESTORE CAPILLARY BREAK §
B1-S5030  POUR MUD SLAB 1 1 | 26May-22 = 26-May-22 | 28-Feb-22 | 28-Feb-22 | B1-55030 ( § ' POUR MUD SLAB j ‘ ‘
B1-S5040  FRAME & POUR PILE CAP 5 5 | 27-May22  03-Jun-22 = 01-Mar-22 | 07-Mar-22 | B1-S5040 & | ' FRAME & POUR PILE CAP
B1-S5140  STRIP PILE CAP 1 1 06-Jun22 | 06-Jun22 | 08Mar22 | 08-Mar-22 i B1-85140 ' STRPPILECAR j ‘
B1-S5050  BACKFILL PILE CAP 1 1 07-Jun-22  07-Jun-22  09-Mar22 = 09-Mar-22 B1-85050 - | § L BACKFILL PILE CAP!
SECTION A2 -E5LINE I ‘
B1-S4020 | SECTIONA-2-E5LINE 47 | 47 | 08-Apr-22 | 14-Jun22 = 25-Jan-22 | 16-Mar-22 P B1 34020 ‘_ SECTIONA2 E5 UNE
B1-S5060  LINER REMEDIATION / PREP FOR PILES 5 5  08Apr22  14-Apr-22 | 25-Jan-22  31-Jan-22 B1-85060 = 0 LINERREMEDIATION/ PREP FOR PILES
B1-S5080  OBSTRUCTION REMOVAL 5 5 | 15Apr22 | 21-Apr-22 | 01-Feb22 | 07-Feb-22 | B1/S5080 & § B {OBSTRUCTION REMOVAL
B1-S5070  DRIVE PILES 5 5 | 22Apr22 | 28-Apr-22 | 08-Feb22 | 14-Feb-22 | B1-S5070 = | o DRIVE PILES L
B1-S5170  RESTRIKE 1 1 29-Apr-22 | 29-Apr-22 | 15-Feb-22 = 15-Feb-22 B1-s5170) . | ! RESTRIKE §
Start Date 02-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 1 of 28 /
Finish Date 26-Jun-24 2:::;:;:;:%” i i ;j:jg:e Armada Hoffler Construction Co. ARMADA HO FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 "= CONSTRUCTION
Run Date 04-Aug-21 | =3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024

2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B1-S5090  CUTOFF & POUR PILES 3 3 | 02May22  04May22  16-Feb22 | 18-Feb-22 . Bissoo0 - TV CUTOFF&POURPILES & = e
B1-S5100 | LINER TO PILES - RESTORE CAPILLARY BREAK 10 = 10 | 19-May22 = 02-Jun-22 = 21-Feb-22 = 04-Mar-22 § § i1 B1-85100 = | - LINER TO PILES - RESTORE CAPILLARY BREAK
B1-S5110  POUR MUD SLAB 1 1 03-Jun-22 | 03-Jun-22 = 07-Mar-22 = 07-Mar-22 oo b D oBlssto b ' POUR MUDISLAB
B1-S5120  FRAME & POUR PILE CAP 5 5 06-Jun22 | 10-Jun22 | 08-Mar22 | 14-Mar-22 bbbl oBi-s5120 (= 1 ' FRAME & POUR PILE cAP
B1-S5150  STRIP PILE CAP 1 1 13-Jun-22 | 13-Jun-22 | 15-Mar-22 | 15-Mar-22 N B1-35‘150‘ 1+ 1 STRIPPILECAP j
B1-S5130  BACKFILLPILE CAP 1 1 14-Jun22 | 14-Jun22 | 16-Mar22 = 16-Mar-22 A B1 35130 - § § § I BACKFILLPILE CAP
SECTION B-1 - E4 LINE Poob o P
B1-S4040 | SECTION B-1-E4 LINE 47 | 47 | 15Apr22 | 21-Jun-22 | 01-Feb-22 | 23-Mar-22 A B1 34040 ‘ SEOTION B1 E4 LINE o
B1-S5320  LINER REMEDIATION / PREP FOR PILES 5 5 15-Apr-22 | 21-Apr-22 | 01-Feb-22 = 07-Feb-22 P B1:S5320 f=- § § o LINER REMEDIATION /| PREP FOR PILES
B1-S5330  OBSTRUCTION REMOVAL 5 5  22Apr22 | 28-Apr22 | 08-Feb-22 | 14-Feb-22 T U Bisssa0 <1 ® OBSTRUCTION REMOVAL | ‘
B1-S5340  DRIVE PILES 5 5  29Apr-22  05May22  15-Feb-22 = 21-Feb-22 | pissso - | O DRVE PILES |
B1-S5360  RESTRIKE 1 1 06-May22 @ 06-May-22 = 22-Feb-22 = 22-Feb-22 bbbt 1 iB1-gs360 i | il RESTRIKE! o
B1-S5350  CUTOFF & POUR PILES 3 3 | 09May-22 = 11-May-22 = 23-Feb-22 = 25-Feb-22 b1 iB1-85350 o L CUTGFF & POUR PILES ! o
B1-S5370  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 | 26-May-22 = 09-Jun22 = 28-Feb22 | 11-Mar-22 bobo0 0 i1B1Ss370 = § - LINER TO PILES - RESTORE CAPILLARY BREAK
B1-S5380  POUR MUD SLAB 11 10-un-22  10-un22 = 14-Mar22 = 14-Mar-22 .1 1 ¢ | B1-s5380 - | | ! POURMUDSLAB ] |
B1-S5390  FRAME & POUR PILE CAP 5 5 | 13Jun-22 | 17-Jun-22 | 15-Mar22 | 21-Mar-22 b0 B1-ss390) = o FRAME & POUR PILE CAP
B1-S5400  STRIP PILE CAP 1 1 20-Jun-22 | 20-Jun-22 | 22-Mar-22 | 22-Mar-22 b0 15400 - § | 'STRIP PILE CAP j
B1-S5410  BACKFILLPILE CAP 1 1 21-Jun-22 | 21-Jun22 | 23-Mar22 = 23-Mar-22 A §B1-$541¢ oo ;BAQKFIL[_ P|LE CAfP
ELEVATOR CORE A oo ;
B1-S4030  ELEVATOR CORE 62 62 | 22-Apr-22 20-Ju22 | 08-Feb-22 | 20-Apr-22 L B1 84030 -'—'—'— ELEVATOR CORE
B1-S5180  LINER REMEDIATION / PREP FOR PILES 5 5 | 22Apr22 | 28-Apr22 | 08-Feb22 | 14-Feb-22 P11 B1-85180 | § § g LINER REMEDIATION / PREP FOR PILES
B1-S5190 | OBSTRUCTION REMOVAL 5 5 | 29Apr22 | 05May22 | 15-Feb22 | 21-Feb-22 0 || Bisste0 =/ D OBSTRUCTION REMOVAL |
B1-S5200  DRIVE PILES 5 5 | 06May22 = 12-May-22 = 22-Feb-22 = 28-Feb-22 b1 B1-S5200 = '3 DRIVE PILES
B1-S5220  RESTRIKE 1 1 13-May-22 = 13-May22 = 01-Mar22 | 01-Mar-22 b 0 0 iB1es220 ¢ i iV RESTRKE |
B1-S5210  CUTOFF & POUR PILES 3 3 | 16-May22 | 18-May22 = 02-Mar-22 | 04-Mar-22 L iBtiss210 2 § I CUTOFF & POUR Pu_Es

B1-S5230  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 | 03-Jun22 | 16-Jun22 | 07-Mar22 | 18-Mar-22 ol i B1S5230 = ¢ H L|NER TOPILES - RESTORE CAPILLARY BREAK
B1-S5240  POUR MUD SLAB 1 1 17-Jun22 | 17-un22 | 21-Mar22 | 21-Mar-22 o0 0 B1-S5240 i § | POUR MUD SLAB j Dol
B1-S5250  FRAME & POUR PILE CAP 5 5  20-Jun22 @ 24-Jun-22  22-Mar-22 = 28-Mar-22 Lo 0 00 B1ss250 = | VIFRAME&POUR P||_E 7= NN A S A N N N SN N SN S SO S S S
B1-S5260  STRIP PILE CAP 1 1 27-un22  27-Jun22 | 29-Mar22 | 29-Mar-22 L oBtess260 4 0 USTRPPLECAP | L i bbb
B1-S5280  FRAME & POUR ELEVATOR WALLS 10 10 | 27-Jun22 11-Juk22 | 29-Mar22 = 11-Apr-22 b0 1B1-85280 & - FRAME & POUR ELEVATOR WALLS
B1-S5300  STRIP ELEVATOR WALLS 1 1 1 05-Juk-22 05-Ju-22 | 05-Apr22 | 05-Apr-22 ool b b i B1is5300 1 ;' STRIP ELEVATORWALLS1 |
B1-S5290  WATERPROOF ELEVATOR WALLS 5 5 12-Juk22 18-Juk22 | 12-Apr-22 | 18-Apr-22 0 o Btss0 ;= | U WATERPROOF ELEVATOR WALLS
B1-S5310 | STRIP ELEVATOR WALLS 2 1 1 12-Juk-22 12-Juk22 | 12-Apr22 | 12-Apr-22 Lo 0 i Biss310i. ¢ | 1! STRIPELEVATORWALLS?2 § ]
B1-S5270  BACKFILL PILE CAP & ELEVATOR WALLS 2 2 19-Jul-22 20-Jul-22 19-Apr-22 | 20-Apr-22 A B1 35270 S e BACKFILL PILE CAP& ELEVATOR WALLS
SECTION B-2 - E4 LINE o Co
B1-S4050 | SECTION B-2 - E4 LINE 57 | 57 | 29-Apr-22 20-Jul-22 15-Feb22 | 20-Apr-22 A B1 84050 ‘—'—'— SECTION B- 2 E4 LINE
B1-S5420  LINER REMEDIATION /PREP FOR PILES 5 5 | 29Apr22 | 05May22 | 15-Feb22 | 21-Feb-22 | Bissa20l - | D LINERREMEDIATION/PREP FOR PILES
B1-S5430  OBSTRUCTION REMOVAL 5 5 | 06-May22 = 12-May-22 = 22-Feb-22 = 28-Feb-22 bl 01 iB1-gs430 < | {0 OBSTRUCTION REMOVAL o
B1-S5440  DRIVE PILES 5 5 | 13May22 = 19May22 | 01-Mar22 | 07-Mar-22 .10 0 iB1ss440 = | O pRVE PILES; o
B1-S5460  RESTRIKE 1 1 20-May-22 = 20-May22  08Mar22  08-Mar-22 | | pissee0 - | | RESTRKE | |
B1-S5450  CUTOFF & POUR PILES 3 3 | 23May22 | 25May22 | 09-Mar22 | 11-Mar-22 bbb i oBfessdso e ¢ | DICUTOFF&POUR PILES o !
B1-S5470  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 = 10-Jun22 | 23-Jun22 | 14-Mar22 | 25-Mar-22 bbb B1ssarol = 1 ELINERTOPILES- RESTORE CAPILLARY BREAK §
B1-S5480  POUR MUD SLAB 1 1 24-Jun22 | 24-Jun22 | 28Mar22 | 28-Mar22 bobon b ip1-g5480 o § l'POURMUD SLAB! | | ‘
B1-S5490  FRAME & POUR PILE CAP 5 5 12-Juk-22 18-Jul-22 12-Apr22 | 18-Apr-22 o0 b1 B1-S5490 | = FRAME &POUR PILE CAP
B1-S5500  STRIP PILE CAP 11 19-Jul-22 190uk22 | 19-Apr22 | 19Apr22 | D BISSS00 - TSTRPPLECAP 1 L
B1-S5510  BACKFILL PILE CAP 1 1 20-Juk-22 20-Jul-22 20-Apr-22 | 20-Apr-22 A B1 35510 b BACKFILL PILE CAP
SECTION C-1 - E3 LINE S P
B1-S4060  SECTION C-1-E3 LINE 57 57 | 06-May22 | 27-Juk22 | 22-Feb-22 = 27-Apr-22 . B1-S4060 | — SECTION C1 E3 LINE
B1-S5520  LINER REMEDIATION / PREP FOR PILES 5 5 | 06May22 = 12-May-22 = 22-Feb-22 | 28-Feb-22 oo §B1-$5520 =.f § '3 LINER REMEDIATION / PREP FOR PILES
B1-S5530 | OBSTRUCTION REMOVAL 5 5 | 13May22  19-May22 = 01-Mar22 | 07-Mar-22 . 1 | B1S5530 = : O OBSTRUCTION REMOVAL
B1-S5540  DRIVE PILES 5 5 | 20May22 @ 26-May-22 | 08-Mar22 | 14-Mar-22 bbbl B1-S5840 (= § 0! DRIVE PILES |
B1-S5560  RESTRIKE 1 1 | 27May22 | 27-May-22 = 15-Mar22 | 15-Mar-22 b0 B1ssse0l + | ] RESTRIKE | ;
B1-S5550  CUTOFF & POUR PILES 3 3 | 31May-22  02Jun22 = 16-Mar22 = 18-Mar-22 bobo0 01 B1-S8550) e | ﬂ CUTOFF & POUR PILES § ‘
B1-S5570  LINER TO PILES - RESTORE CAPILLARY BREAK 10 | 10 | 17-Jun-22 | 30-Jun-22 | 21-Mar-22 | 01-Apr-22 0 1 Bisss70 = | | B LNERTOPILES: RESTORE CAPILLARY BREAK
B1-S5580  POUR MUD SLAB 1 1 01-Juk22 01-Juk22 | 04-Apr-22 | 04-Apr-22 L0000 I B1:S5580 b l POUR MUD 'SLAB j ‘
B1-S5590  FRAME & POUR PILE CAP 5 5 19-Jul-22 25-Jul-22 19-Apr-22 | 25-Apr-22 ool b b B1-SB590 = | § B! FRAME & POUR PlLE CAP
B1-S5600  STRIP PILE CAP 1 1 26-Jul-22 26-Juk22 | 26-Apr-22 | 26-Apr-22 bbb b b ipt-sse00 o I | STRIP PILE CAP
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 2 of 28 /
Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B1-S5610 BACKFILL PILE CAP 1 1 27-Jul-22 27-Jul-22 27-Apr-22 27-Apr-22 ; ; ; ; ; B1-S5610 B Con BACKFILL PILE CAP : Lo : : : : : : : : : . . . . . . . . .
SECTION C-2 - E3 LINE 1 ‘
B1-54070 | SECTION C-2-E3 LINE 57 = 57 | 13-May-22 = 03-Aug-22 = O1-Mar-22 | 04-May-22 P B1 84070 — SECTION C-2 E3 LINE
B1-S5620  LINER REMEDIATION / PREP FOR PILES 5 5 | 13May22  19-May22 = 01-Mar22 | 07-Mar-22 | B1-S5620 f= § i O LINER REMEDIATION / PREP FOR PILES
B1-S5630  OBSTRUCTION REMOVAL 5 5  20-May-22  26-May22 = 08-Mar-22 = 14-Mar-22 | B1-S5630 (= ! § 0} OBSTRUCTION REMOVAL | | ‘
B1-S5640  DRIVE PILES 5 5  27-May22  03-Jun-22  15-Mar-22 = 21-Mar-22 B1-s5640) = | U DRNVE PILES |
B1-S5660  RESTRIKE 1 1 06-Jun-22  06-Jun-22 = 22-Mar22 = 22-Mar-22 B1-S5660 @ | | RESTRIKE! |
B1-S5650  CUTOFF & POUR PILES 3 3 | 07-Jun22 | 09-Jun22 | 23-Mar22 = 25-Mar-22 B1-S5650 | | 1 CUTOFF & POUR PILES '
B1-S5670  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 | 24-Jun22 | 08-Juk22 | 28-Mar22 | 08-Apr-22 |B1-85670 = | § E' LINERTO PILES - RESTORE CAPILLARY BREAK
B1-S5680  POUR MUD SLAB 1 1 11-Juk-22 11-Jul-22 11-Apr-22 | 11-Apr-22 | BI-S5680 « | | |! POURMUDSLAB |
B1-S5690  FRAME & POUR PILE CAP 5 5 26-Juk22 | 01-Aug-22 = 26-Apr22 | 02-May-22 'B1-85690 = | § U FRAME & POUR PILE CAP
B1-S5700  STRIP PILE CAP 1 1 02-Aug-22 | 02-Aug-22 | 03-May22 = 03-May-22 | BILS5700 b | ' STRIP PILE CAP! j
B1-S5710  BACKFILL PILE CAP 1 1 | 03-Aug22 = 03-Aug-22 = 04-May-22 | 04-May-22 § B1§-357§1o ;' BAOKF;LL P!LE OAP |
SECTION D-1 - E2 LINE | oo P
B1-S4080  SECTION D-1-E2LINE 57 | 57 | 20-May-22 = 10-Aug-22 | 08-Mar22 | 11-May-22 P B1-S4080 -'—'—" SECTION D1 E2 LINE §
B1-S5720  LINER REMEDIATION / PREP FOR PILES 5 5  20May-22 = 26-May-22 = 08-Mar22 = 14-Mar-22 B1-S5720 § - § § 0, LINER REMEDIATION | PREP FOR PILES
B1-S5730  OBSTRUCTION REMOVAL 5 5 | 27-May-22 = 03-Jun22 = 15-Mar22 = 21-Mar-22 B1-S5730| = | | '3 OBSTRUCTION REMOVAL |
B1-S5740  DRIVE PILES 5 5  06Jun22  10Jun22 = 22Mar-22 | 28Mar22 | | i i 1 Bi-ss740 = | D DRVEPLES | | v
B1-S5760  RESTRIKE 1 1 13-Jun-22 | 13-Jun-22 | 29-Mar-22 | 29-Mar-22 iB1-§5760 « | || RESTRIKE o
B1-S5750  CUTOFF & POUR PILES 3 3 | 144un-22 | 16-Jun22 | 30-Mar22 | 01-Apr-22 |B1-85750 & | § I CUTOFF & POUR PILES AR
B1-85770  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 01-Juk22 15-Juk22 | 04-Apr-22 | 15-Apr-22 Bliss770 = | B LINERTOPILES- RESTORE CAPILLARY BREAK
B1-S5780  POUR MUD SLAB 1 1 18-Juk-22 18-Juk22 18-Apr-22 | 18-Apr-22 | B1-S5780 | o POUR MUD SLAB ' ]
B1-S5790  FRAME & POUR PILE CAP 5 5 | 02-Aug22 = 08-Aug22 = 03-May-22 & 09-May-22 | B1:S5790 = T FRAME & POUR PILE CAP
B1-S5800  STRIP PILE CAP 1 1 09-Aug-22 = 09-Aug-22 | 10-May22 | 10-May-22 | B1-s5800 i+ | ! STRIPPILECAP ]
B1-S5810  BACKFILLPILE CAP 1 1 10-Aug-22 | 10-Aug-22 = 11-May-22 | 11-May-22 B§1-sss10 § co | Pl BACKFILL PILE;CAP§
SECTION D-2 - E2 LINE A
B1-S4090 | SECTION D-2-E2LINE 57 | 57 | 27-May-22 = 17-Aug-22 | 15-Mar22 | 18-May-22 A B1 84090 — SECT|0N D 2 E2 UNE T N S S S S A
B1-S5820  LINER REMEDIATION / PREP FOR PILES 5 5  27-May-22  03Jun22  15Mar22 | 21-Mar-22 T T Bilsss20 <11 U LINER REMEDIATION / PREP FOR PILES A
B1-S5830  OBSTRUCTION REMOVAL 5 5  06Jun22  10-Jun-22 = 22-Mar-22 = 28-Mar-22 .. | Bt-ss830 = 0 OBSTRUCTION REMOVAL o T
B1-S5840  DRIVE PILES 5 5 | 13Jun22 | 17-Jun22 | 29-Mar22 | 04-Apr-22 iB1-85840 < | |0 DRIVEPILES -
B1-S5860  RESTRIKE 1 1 20-Jun22 | 20-Jun-22 | 05-Apr-22 | 05-Apr-22 | Bliss8e0 + | | | IRESTRIKE o
B1-S5850  CUTOFF & POUR PILES 3 3 | 21dun22  23-Jun22  06-Apr-22 | 08-Apr-22 B1-S5850 i+ | | !!CUTOFFi& POUR PILES L
B1-S5870  LINER TO PILES - RESTORE CAPILLARY BREAK 10 | 10 | 11-Juk22 22-Juk22 M-Apr-22 | 22-Apr-22 B1-S5870 | = | | | O ILINERTO PILES - RESTORE CAPILLARY BREAK
B1-S5880  POUR MUD SLAB 1 1 25-Juk-22 25-Jul22 | 25-Apr22 | 25-Apr-22 iB1-$5880 1 | | !/POURMUDSLAB ] ] ;
B1-S5890  FRAME & POUR PILE CAP 5 5  09-Aug-22 = 15-Aug-22 = 10-May-22 = 16-May-22 | BI-S5890 i= | | D FRAME&POURPILECAP !
B1-S5900  STRIP PILE CAP 1 1 16-Aug-22 | 16-Aug-22 | 17-May-22 | 17-May-22 B1-S5900 « | | | | STRIPPILECAP ] Lo
B1-S5910  BACKFILLPILE CAP 1 1 17-Aug22  17-Aug-22  18-May-22  18-May-22 B1-S5010, + | | | | BACKFILLPILE CAP
PARK LEVEL T T R
B1-A3450  CONCRETE - BUILDING 1 119 119 11-Aug22  06-Feb-23 = 12-May-22 = 14-Oct22 BI-ASAS0 | e GONORETE BU"-D'NG 1
A3430 REMOVE RESHORES - PARK LEVEL SOG 5 5  19-Dec22 = 23-Dec22 = 02-Sep22 = 09-Sep-22 A3430 - o REMOVE REsHOREs PARK LEVEL S0G
SECTION A Lo ; Lo L
B1-A0620  FINAL GRADE BUILDING PAD - SECTIONA 5 5  11-Aug22  17-Aug22 = 12-May22 = 18-May-22 B1-AOB20 = | | 8 FINALGRADE BUILDI NG PAD SECTIONA
B1-A0630 MEP UNDERGROUND - SECTIONA 5 5  18-Aug22  24-Aug22  19-May22 = 25-May-22 B1-ADB30 = | i ¥ MEP UNDERGROUND- SECTIONA |
B1-A1110  PREP & POUR SOG - SECTIONA 10 10  25-Aug-22 = 08-Sep-22 = 26-May-22 = 09-Jun-22 BIAI0 = || - PREP & POUR $OG - SECTIONA |
B1-A0610  POUR COLUMNS - SECTIONA 5 5 | 09-Sep22 | 15-Sep22 | 10-Jun22 | 16-Jun-22 B1 A0610 - POUR CQLUMNS SECTIONA 3
SECTION B L N N N N N N N N e
B1-A4720  FINAL GRADE BUILDING PAD - SECTION B 5 5  18Aug22 = 24-Aug22  19-May22 = 25May-22 B1A4720=- """ T f’"’3"’ElNAL’O’RAOE’éU]LOiNéRAEéEOﬁONB ””””””””””””””””””””””””””””””””””””””””””
B1-A4730 MEP UNDERGROUND - SECTION B 5 5  25Aug22  31-Aug22 = 26-May22 = 02-Jun-22 B1-M730 = | O MEPUNDERGROUND-SECTIONB
B1-B1120  PREP & POUR SOG - SECTION B 10 | 10 | 01-Sep22 = 15-Sep22 = 03-Jun22 | 16-Jun-22 . B1B1120 = | | [ PREP&POURSOG-SECTIONB
B1-B1130  SHEER WALLS- SECTION B 5 5 | 16-Sep22 | 22-Sep22 | 17-Jun22 | 23-Jun-22 ‘ B1 81130 - o SHEER WALLS SECTIONB
SECTION C | o ‘
B1-A4740  FINAL GRADE BUILDING PAD - SECTION C 5 5 | 25Aug22 | 31-Aug-22 | 26-May-22 | 02-Jun-22 B A474o = d FINAL GRADE BUILDI NG FAD SECTION C
B1-A4750  MEP UNDERGROUND - SECTION C 5 5 01-Sep-22 = 08-Sep-22 03-Jun-22 09-Jun-22 3 B1~A4750 - h MEP UNDERGROUND SECTIONC
B1-C0620 | PREP & POUR SOG - SECTION C 10 10 | 09-Sep-22 = 22-Sep-22 | 10-Jun-22 | 23-Jun-22 Blco0 = | B PREP & POUR SOG SECTION O
B1-C3410  POUR COLUMNS - SECTION C 5 5  23Sep22  29-Sep22  24-un22  30-Jun-22 Bicat0 4 O POUR COLUMNS SECTION C
PLAZALEVEL Cob
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 3 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i 33::2:6 Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug|Sep| Oct |Nov|Dec Jan |Feb|Mar| AprlMaleunl Jul |Aug|Sep| Oct |N0v| Dec| Jan |Feb| Marl AprlMayl Junl Jul |Aug|Sep| Oct |Nov|Dec Jan |Feb|Mar| AprlMaleunl Jul |Aug |Sep
B1-A3590  REMOVE RESHORES - LEVEL 1 5 5  19-Dec22  23-Dec22 = 19-Sep22 = 23-Sep-22 . . . . BtA®o = = U REMOVERESHORES-LEVELt R
SECTION A
B1-A3110 | FRAMING - LEVEL 1 SECTION A 10 10 = 16-Sep-22 = 29-Sep-22 = 17-Jun22 | 30-Jun-22 oL B1-A31M0] =-f § § = FRAMNG-UEVEUS]ECH]ONA P
B1-A3120 | REBAR/CABLES-LEVEL 1 SECTIONA 3 3 | 30-Sep-22 = 04-Oct22 | 01-Juk22 06-Jul-22 oo bbb iB1iA3M20 = 1 B REBAR/CABLES LEVEL 1 SECTIONR
B1-A3420 | MEP ROUGH-IN - LEVEL 1 SECTION A 1 1 04-Oct22 | 04-Oct22 | 06-Jul-22 06-Jul-22 T T T T -0 .%o N PO N Y V = ROUGH INi- LEVEL 1 SECTIONA
B1-A3140 POUR-LEVEL 1 SECTION A 1 1 05-Oct22 ~ 05-Oct22  07-Juk22 07-Juk-22 B1-A3140 | | POUR- LEVEL 1 SECTIONA |
SECTION B T T T T o
B1-B3130  FRAMING - LEVEL 1 SECTION B 10 | 10 | 30-Sep22 = 13-Oct22 | 01-Juk22 15-Juk-22 bbb b b b i BB3M30 = F PRAM|NG§- LE\f/ELiSE(}:TlONBi ‘
B1-B3150  REBAR/CABLES-LEVEL 1 SECTION B 3 3 | 140ct22 | 180ct22 | 18-Juk22 20-Juk-22 bbb bbb p1B31s0 - 1 0 REBAR/OABL‘ES LEVEL 1/SECTION B
B1-B3570 | MEP ROUGH-IN - LEVEL 1 SECTION B 1 1 18-Oct-22 18-Oct-22 20-Juk-22 20-Jul-22 oo b B1B3s70 0 1 1 ! MEPIROUGH-IN - LEVEL1SECT|ONB
B1-B3170 POUR-LEVEL 1 SECTION B 11 190ct22 | 19:0ct22 | 20uk22 | 21Auke2 | T T T eims - 1"""PO'UR"[E\)EL'1'E§EOT'|ON'R """"""""""""""""""""""""""""""""""""""""""""""""""""""""
B1-A3600  REMOVE RESHORES - LEVEL 2 5 5  10Jan23  16-Jan-23 = 03-Oct22 = 07-Oct22 Lo bbb B1-A3600 = | §'3 REMOVEiREstOREs-iLEv}Ein
SECTIONA
B1-A3190  FRAMING - LEVEL 2 SECTION A 5 5 | 14-0ct22 | 20-Oct22 | 18-Juk22 22-Juk22 i B FRAMING - LEVEL2 SECTION A!
B1-A3210  REBAR/CABLES - LEVEL 2 SECTION A 3 3 210ct22 = 250ct22 | 25-Juk22 | 27-Juk22 . BtAR10 - | UREBAR/CABLES-LEVEL 2 SECTIONA |
B1-A3650 | MEP ROUGH-IN - LEVEL 2 SECTION A 1 1 25-0ct22 | 25-Oct22 = 27-Juk22 27-Jul-22 ool b b b b iB1-A3650 1 | | |IMEPROUGHHN 4LEVEL2 SECTIONA ‘
B1-A3230  POUR-LEVEL2 SECTION A 1 1 26-Oct22 | 26-Oct22 | 28-Juk22 28-Juk-22 - X I I POUR LEVELZSECTIONA |
SECTION®
B1-B3220  FRAMING - LEVEL 2 SECTION B 5 5 | 21-0ct22 | 27-0ct22 | 25-Juk22 29-Juk-22 oo on bbb b IB1-B3220 e | '§ FRAMINC-LEVELZ s]EcT|§ONE}s P
B1-B3240  REBAR/CABLES-LEVEL 2 SECTION B 3 | 3 | 280ct22 | 01-Nov22 | 01-Aug22 | 03-Aug-22 © 0 0 i 0 0 1 B1B3240 » | | U REBAR/CABLES-LEVEL2 SECTION B!
B1-B3660  MEP ROUGH-IN - LEVEL 2 SECTION B 1 1 | 01-Nov22 | 01-Nov-22 | 03-Aug22 | 03-Aug-22 bbb b bbb D B1iB3es0 b ! MEP ROUGH-IN'- LEVEL 2 SECTION B §
B1-B3260 | POUR-LEVEL2 SECTIONB 1 1 02-Nov-22 | 02-Nov-22 = 04-Aug-22 = 04-Aug-22 oo 4 0 i i iB1-B320 i | | ! POUR: LEVELZ SECTIONB § ‘
LEVEL 3 A 1
B1-A3610  REMOVE RESHORES - LEVEL 3 5 5  01-Feb23 = 07-Feb-23 = 17-Oct22 = 21-Oct-22 e B1-A361O S '3' REMOVE RESHORES LEVEL3
SECTIONA A
B1-A3280 FRAMING - LEVEL 3 SECTION A 5 5  280ct22  03-Nov22 = 01-Aug22  05-Aug-22 Lo bbb iBtiAsgo = 0 B FRAM|NG-LEVEL3$EOT|ON§A A T e
B1-A3300 REBAR/CABLES-LEVEL 3 SECTION A 3 3 04-Nov-22 = 08-Nov22 = 08-Aug22  10-Aug-22 o0 b b I Btaso . | D REBAR/CABLES-LEVEL3SECTIONA | | | 1 0 0 0 bbb
B1-A3680  MEP ROUGH-IN - LEVEL 3 SECTION A 1 1 | 08-Nov22 & 08-Nov22 = 10-Aug22 | 10-Aug-22 o B Aséso‘ {11 MEPROUGH-IN - LEVEL3 SECTIONA Poobob b bbb
B1-A3320 | POUR-LEVEL 3 SECTION A 1 1 09-Nov22 = 09-Nov-22 = 11-Aug22 = 11-Aug22 e B1 A3320 co ' POUR LEVELBSECTIONA |
secTion s N A A R
B1-B3310  FRAMING - LEVEL 3 SECTION B 5 5 | 04-Nov22 | 10-Nov-22 & 08-Aug-22 | 12-Aug-22 A A R 51-53310 §= b §' FRAM)NG-}LE\f/EL@SEOTlONB Lo
B1-B3330  REBAR/CABLES-LEVEL 3 SECTION B 3 3 | 11Nov22 | 15-Nov-22 | 15-Aug-22 | 17-Aug-22 bbb b bbb D B1-B3330) - | 0 0 REBAR/GABLES-ILEVEL 3 SECTIONB
B1-B3690  MEP ROUGH-IN - LEVEL 3 SECTION B 1 1 15Nov-22 | 15Nov-22 | 17-Aug-22 | 17-Aug-22 boboron b bbb b 13690l ¢ ¢ | MEPROUGHHN-LEVEL3 SECTIbNB
B1-B3350 | POUR-LEVEL3 SECTIONB 1 1 16-Nov-22 | 16-Nov-22 = 18-Aug22 | 18-Aug-22 e B1 33350 b POUR LEVEL3 SECTIONB Lo
B1-A4610  REMOVE RESHORES - LEVEL 4 5 5  08-Feb-23  14-Feb-23 = 24-Oct22  28-Oct22 Lo } } §B1-A461¢) - } § §D REMOVEiRESHORiEs-LEvr}—:LM
SECTION A e
B1-A4280 FRAMING - LEVEL 4 SECTION A 5 5  11-Nov22  17-Nov22 = 15-Aug22  19-Aug-22 Lo bbb bbb B1-a280l =0 1 1B FRAMING-LEVEL4SECTIONA! |
B1-A4300  REBAR/CABLES-LEVEL 4 SECTION A 3 3 | 18-Nov22 | 22-Nov-22 | 22-Aug22 | 24-Aug-22 oo bbb bbb B1-A4300 «¢ | DIREBAR/ICABLES-LEVEL 4 SECTIONA |
B1-A4680  MEP ROUGH-IN - LEVEL 4 SECTION A 1 1 22Nov22 = 22-Nov-22 = 24-Aug22 = 24-Aug-22 Co0 0 0 0 0 i 0 1 1 B1-A4680 i | | VMEPROUGH-IN-LEVEL4 SECTIONA
B1-A4320  POUR-LEVEL4 SECTION A 1 1| 23-Nov22 | 23-Nov22 | 25-Aug-22 | 25-Aug-22 Pooboo bbb bbb iB1eA320 0 - 1 1POUR-LEVEL 4 SECTION A
SECTION® A O
B1-B4310  FRAMING - LEVEL 4 SECTION B 5 5 | 18Nov22 | 28-Nov22 | 22-Aug22 | 26-Aug-22 bbb b bbb b B1B4a310 =0 1 | B FRAMING -LEVEL4 SECTIONB | |
B1-B4330  REBAR/CABLES-LEVEL 4 SECTION B 3 3 | 29-Nov22 | 01-Dec22 | 29-Aug22 | 31-Aug-22 o obooiooietpasso & 0 ! REBAR/CABLES-LEVEL4 SECTIONB)
B1-B4690 MEP ROUGH-IN - LEVEL 4 SECTION B 1 1 01Dec22  01-Dec-22  31-Aug22  31-Aug-22 S iptmaego oo | MEP ROUGH-IN'- LEVEL 4 SECTION B |
B1-B4350 | POUR-LEVEL4 SECTIONB 1 1 02-Dec-22 | 02-Dec-22 = 01-Sep-22 = 01-Sep-22 oo b b I B1B4BE0 " POUR LEVEL4 SECTIONB ‘ ‘
LEVEL 5 . . . . . . . . . . . . ‘ ‘ ‘ ‘ ‘ : : : : : :
B1-A5620  REMOVE RESHORES - LEVEL 5 5 5 15-Feb23 | 21-Feb23 | 31-Oct22 | 04-Nov-22 § B1{A562]o O DiREMOvE RE]SHORES;LE\/]ELsi
SECTION A R e e I | P
B1-A5280  FRAMING - LEVEL 5 SECTION A 5 5  29-Nov-22 = 05-Dec-22 = 29-Aug22 = 02-Sep-22 T T T Biias280 <1 H FRAMING -LEVEL 5 SECTIONA
B1-A5300 | REBAR/CABLES-LEVEL 5 SECTIONA 3 3  06-Dec-22 = 08-Dec22 = 06-Sep22 = 08-Sep-22 e § B1-A5300 = | | ‘" REBAR / CABLES - LEVELSSECTIbNA
B1-A5710 | MEP ROUGH-IN - LEVEL 5 SECTION A 1 1 08-Dec-22 = 08-Dec-22 = 08-Sep-22 = 08-Sep-22 bbb bbb B1-AsT10 1 0 1 ) MEPROUGH-IN - LEVEL'S SECTIONA
B1-A5320 | POUR-LEVEL5 SECTION A 1 1 09-Dec-22 | 09-Dec-22 | 09-Sep-22 = 09-Sep-22 - .Y R R POUR LEVELSSECTIONA
SECTION® BEEEEEEEEEEEEEEE
B1-B5310  FRAMING - LEVEL 5 SECTION B 5 5 | 06-Dec22 | 12-Dec22 & 06-Sep-22 | 12-Sep-22 oo bbb b B1-B5310 3= B FRAMING.- LEVEL5 SECTIONB |
B1-B5330 | REBAR/CABLES-LEVEL 5 SECTION B 3 3  13-Dec22 = 15-Dec22 = 13-Sep22 = 15-Sep-22 oo b b bbb B1-BB330 e | | § I REBAR/CABL;ES-;LEVEL5SECTION§B
Start Date 02-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 4 of 28 /
Finish Date 26-un-24 | ;‘s::';;:es'e‘;;:ﬁ“ . Qi Armada Hoffler Construction Co. ARMADA HOFFLER
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
Dy 2 Jul |Aug|Sep| Oct |Nov|Dec Jan |Feb|Mar| AprlMaleunl Jul |Aug|Sep| Oct |Nov| Dec| Jan |Feb| Marl AprlMayl Junl Jul |Aug|Sep| Oct |Nov|Dec Jan |Feb|Mar| AprlMaleunl Jul |Aug |Sep
B1-B5720  MEP ROUGH-IN - LEVEL 5 SECTION B 1 1 15Dec-22 = 15-Dec-22 = 15-Sep-22 = 15-Sep-22 . . . .+ . i pteero .. T MEPROUGHIN-LEVEL5SECTIONB I
B1-B5350 | POUR-LEVEL5 SECTIONB 1 1 16-Dec22 | 16-Dec22 = 16-Sep22 | 16-Sep-22 A § § § § § B1B5350; + i i | POUR- LEVEL5 SECTIONB ‘
LEVEL 6 SN T T T N T e
B1-A6630  REMOVE RESHORES - LEVEL 6 5 5 | 22-Feb-23 | 28-Feb-23 = 07-Nov22 | 11-Nov-22 oo bbb B1-ABB30 fe 1 III REMOVE RESHORES LEVEL6
SECTION A A A T
B1-A6370 FRAMING - LEVEL 6 SECTION A 5 5  13-Dec22  19-Dec22 = 13-Sep22 = 19-Sep-22 bbb bbb bbb B1-Ae3700 =1 1 | B FRAWMING-LEVELBSECTIONA! |
B1-A6390  REBAR/CABLES- LEVEL 6 SECTION A 3 | 3 | 20Dec22 @ 22-Dec22 | 20-Sep-22 | 22-Sep-22 bbb b bbb b B1-AB390 o | | U REBAR/CABLES!LEVEL 6 SECTIONA
B1-A6740 | MEP ROUGH-IN - LEVEL 6 SECTION A 1 1 22-Dec22 = 22-Dec22 | 22-Sep22 | 22-Sep-22 oo b bbb B1Ae740 +f | 1 | IMEPROUGH-IN - LEVEL6 sECTIONA ‘
B1-A6400  POUR - LEVEL6 SECTION A 1 1 | 23-Dec22 | 23-Dec22 | 23-Sep22 | 23-Sep-22 B1-AG400 i | | 'POUR LEVEL6 SECTIONA |
SECTION B 1 1 1 1 1 1 1 1 1 1 1 1
B1-B6350 FRAMING - LEVEL 6 SECTION B 5 5  20-Dec22  03-Jan-23 = 20-Sep22 = 26-Sep-22 Lo bbb B1BE350 = | F FF{AM|NG-§LEVEL6$ECT|0N§B P
B1-B6360  REBAR/CABLES - LEVEL 6 SECTION B 3 3 | 04Jan-23 | 06-Jan-23 | 27-Sep-22 | 29-Sep-22 boboon b bbb b B1Be3e0 4 ¢ | ! REBAR/CABLES-LEVEL 6 SECTION B
B1-B6750  MEP ROUGH-IN - LEVEL 6 SECTION B 1 1 06-Jan23 | 06-Jan23 = 30-Sep-22 = 30-Sep-22 R B1-BG750 i 1 1 !l MEPROUGH-IN-LEVELB SECTIONB !
B1-B6370 | POUR-LEVEL6 SECTIONB 1 1 09-Jan23 | 09-Jan-23 B1 56370 i POUR LEVEL6 SECTIONB
LEVEL7 A T T T T T T A
B1-A7640  REMOVE RESHORES - LEVEL7 5 5  01-Mar23  07-Mar-23 e BI-A7640 D REMOVE RESHORES LEVEL7
SECTION A SR
B1-A7410 | FRAMING - LEVEL7 SECTION A 5 5 04-Jan-23 10-Jan-23 ool e Bt A7410 l FRAMING LEVEL7SEQTIONA 3
B1-A7420  REBAR/CABLES-LEVEL 7 SECTION A 3 3 11-Jan23  13-Jan-23 U Br-AT420 |1 REBARJGABLES-LEVEL7SECTIONA
B1-A7770 | MEP ROUGH-IN - LEVEL 7 SECTION A 1 1 13-Jan23 | 13-Jan-23 e E§1-A73770 I MEPROUGH IN- LEVEL7SECTIONA
B1-A7430 | POUR-LEVEL7 SECTION A 1 1 16-Jan23 | 16-Jan-23 e BI-A7430 ! POUR LEVEL7 SECTIONA
SECTION B e |
B1-B7440 | FRAMING - LEVEL7 SECTION B 5 5 11-Jan-23 17-Jan-23 B1 B7440 ] FRAMING LEVEL7 SECTIONB
B1-B7450 | REBAR/CABLES-LEVEL 7 SECTION B 3 3 18-Jan-23 | 20-Jan-23 e oo BI B7450 i REBAR/CABLES LEVEL7SECTIONB
B1-B7780 | MEP ROUGH-IN - LEVEL 7 SECTION B 1 1 20-Jan-23 | 20-Jan-23 L B1-3778Q I MEPROUGH HIN - LEVEL7SECTIONB
B1-B7460 | POUR-LEVEL7 SECTION B 1 1 23-Jan23 | 23-Jan-23 oo b b e iB1-BT460 1 POUR LEVEL7$ECTIONB
ROOF
SECTIONA

| B1 A8500 T e FRAMING - ROOFSECTIONAI

B1-A8500 FRAMING - ROOF SECTIONA 5 5  18Jan23  24-Jan-23 = 27-Sep22 = 03-Oct22 oL ‘
B1-A8510 | REBAR/CABLES - ROOF SECTIONA 3 3 | 25Jan23 | 27-Jan23 = 04-Oct22 = 06-Oct-22 O ; B1-A8510 » | | I | REBAR/ CABLES - ROOF SECTIONA
B1-A8820  MEP ROUGH-IN - ROOF SECTIONA 1 1 27-Jan23 | 27-Jan-23 | 06-Oct22 | 06-Oct-22 bbb bbb b D pi-Ag20 1 1 1 1 I MEPROUGHHIN | ROOF SECTIONA |
B1-A8590 | PRO-BEL ANCHORS - ROOF SECTIONA 1 1 27-Jan-23 | 27-Jan-23 | 06-Oct22 | 06-Oct-22 ool b bbb B1ABB90 [ ] PRO-BEL ANCHORS . ROOF SECTION A
B1-A8520 | POUR - ROOF SECTIONA 1 1 o

30-Jan23 | 30-Jan23 = 07-Oct22 = 07-Oct-22 R B1 A8520 R 'POUR ROOFSECTIONA
SECTION B | | | | \ | | | | | | \ | j \ ‘ ‘

B1-B8530  FRAMING - ROOF SECTION B 25-Jan-23 | 31-Jan-23 | 04-Oct22 = 10-Oct-22 T B1§-Bssso e ! FRAMlNG - ROdF SECTIQN B I ‘
B1-B8540  REBAR/CABLES - ROOF SECTION B 01-Feb-23 | 03-Feb23 = 11-Oct22 | 13-Oct22 oo on bbb b B1Beb40is ¢ 1 | REBAR/CABLES- ROOF SECTION B
B1-B8830  MEP ROUGH-IN - ROOF SECTION B

03-Feb-23 = 03-Feb-23 = 13-Oct22 = 13-Oct-22 bbb bbbl B1B8g3l - 1 1 1 | MEPROUGH-IN - ROOF SECTION B

B1-B8600 | PRO-BEL ANCHORS - ROOF SECTION B 03-Feb-23 = 03Feb-23 | 13-Oct22 | 13-Oct-22 B1 Bs‘soo‘ + 1 | ! PRO-BELANCHORS - ROOFSECTIONB

A A aw oo,
A A aw oo,

B1-B8550  POUR - ROOF SECTION B 06-Feb-23 = 06-Feb23 = 14-Oct22 = 14-Oct-22 Lo B1-B8550, « | | T POUR-ROOF SECTIONB | |
B1-08670  INSTALL OFFICE ROOF 15 15  21-Mar23  10-Apr-23  30-Nov-22 = 20-Dec-22 T R A A B1-08670 — | | T3 INSTALL OFFICERQOF |
MECHANICAL ROOF 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
SECTION B T T T T S B R
B1-B1680  INSTALL CHILLER SUPPORT STEEL 10 | 10 | 07-Feb-23 = 20-Feb-23 | 17-Oct22 | 28-Oct22 Lo bbb b B1B1e80l = | | | EJNSTALLICHILLER SUPPORT STEEL |
B1-B1690  BUILD MECHANICAL ROOM 15 15  21-Feb23 = 13-Mar23 = 31-Oct22 = 18-Nov-22 Lo i B1B1690 = | I"’Ij’éLj|[u’>’i\)|ééHAN|éAL'Rdbi\}| ”””” o o
B1-B1700  FRAME/SHEATH MECHANICAL ROOM 10 | 10 | 14-Mar-23 = 27-Mar-23 | 21-Nov-22 | 06-Dec-22 bbb BBoo = 00 B3 FRAME/SHEATH MEGHANICAL ROOM
B1-B1660 | INSTALL MECHANICAL ROOF 5 5  28-Mar23 = 03-Apr-23 | 07-Dec22 = 13-Dec22 oo bbb e b B1-B1660 = ¢ 1 EI INSTALL MECHANICAL ROOF ! ] ‘
B1-B1010 | INSTALL/PIPE / WRE CHILLERS & ERUs 20 20 | 04-Apr23 | 01-May23 = 14-Dec22  18-Jan-23 oo b B-B1010) —— § ! I:' INSTALL / PIPE / WIRE CHILLERS & ERUS ‘
B1-B1020  MECHANICAL SCREEN ENCLOSURE 40 40 | 02-May-23 = 27-Jun-23 T S S S N S S R -1 81020 I:I MECHANICALSCREEN ENCLOSURE
 B1-A4840  GLASS-BULDNGT 110 110  03-Jan-23 = 06-Jun23 = 26-Sep-22 = 22-Feb-23 | i . L iobonbbn BI%AA8}40 ———— GLASS- BUILDING 1§
PARK LEVEL e e e e
B1-0P730  INSTALL MOUNTING CLIPS - SOUTH RETAIL 5 5  03Jan23  09-Jan-23 = 26Sep-22 = 30-Sep22 | | |\ . 1 i i i b 0 1 1 ipioprap 4 || '3 INSTALL MOUNTING o IPS SOUTH RETAIL
B1-0P660  STOCK GLASS - SOUTH RETAIL 5 5  10Jan-23 = 16-Jan23  03-Oct22 = 07-Oct22 bbb BioPeB0 = | 0 STOCKGLASS-SOUTHRETAL |
B1-01560  GLAZING - SOUTH RETAIL 20 20 17-Jan-23 = 13-Feb-23 = 10-Oct22 = 04-Nov-22 B1-01560 | == GLAZING SOUTH RETAL
PLAZALEVEL ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ‘ ! !
B1-01730  INSTALL MOUNTING CLIPS - LEVEL 1 5 5  O7-Feb23  13-Feb23  17-0ct22 = 21-Oct22 o B0 - @ lNSTALL MOUNTING CLIPS LEVEL1
B1-01660  STOCK GLASS - LEVEL 1 5 5 | 14Feb23  20-Feb23 = 24-0ct22  28-Oct22 L LU Btoteso - 0 STOCKGLASS-LEVEL 1
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 50f28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i 33::2:6 Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B1-01590 | GLAZING - LEVEL1 15 15 | 21-Feb23 = 13-Mar23 = 31-Oct22 | 18-Nov-22 ‘ . B101590 = = | TJ GLAZNG-LEVEL1 ‘
LEVEL 2 : o o ! Lo ‘ ‘ ‘ ‘ ‘ L
B1-02730  INSTALL MOUNTING CLIPS - LEVEL 2 10 = 10 = 28-Feb23 = 13-Mar23 = 07-Nov-22 = 11-Nov-22 51-027}30 e i1 E' INSTALL MOUNTING CLIPS LEVEL2
B1-02850  GLAZING - LEVEL2 10 10 | 14-Mar23 = 27-Mar23 = 21-Nov-22 = 06-Dec-22 B1-02850 == | | § = GLAZING LEVEL2 ‘ ‘
LEVEL 3 IR AR T
B1-03730  INSTALL MOUNTING CLIPS - LEVEL3 10 10 = 07-Mar23 = 20-Mar23 = 21-Nov-22 = 29-Nov-22 B1-03730 = | | o INSTALL MOUNTING cLiPst LEVEL3
B1-03860  GLAZING - LEVEL3 10 | 10 | 21-Mar-23 = 03-Apr23 | 07-Dec-22 | 20-Dec-22 | B1-03860 = | § I:l GLAZING LEVEL3 § |
LEVEL 4 o |
B1-04730  INSTALL MOUNTING CLIPS - LEVEL 4 10 10 = 21-Mar23 = 03-Apr-23 = 07-Dec-22 = 13-Dec-22 B1-04730 (= | | | ‘:' INSTALL MOUNTING CLIPS LEVEL4
B1-04860  GLAZING - LEVEL4 10 | 10 = 04-Apr23 | 17-Apr23 | 21-Dec22 | 11-Jan-23 IB1-04860 = | ! ‘:' GLAZING LEVEL4 | ‘
LEVEL5 P
B1-05730  INSTALL MOUNTING CLIPS - LEVEL5 10 = 10 | 28-Mar-23 = 10-Apr23 = 21-Dec22 = O04-Jan-23 | | 1 1 1 1 Lo éi lds'%'s'd"; B li' "ir%jé'T'ALL'MdLJN'T]Né Ll LF% "LE\'/ELST """"""""""""""""""""""""""
B1-05870  GLAZING - LEVEL5 10 10 = 1-Apr23 | 24-Apr-23 | 12-Jan23 | 25-Jan-23 | B1-05870 | =| | |0 GLAZING LEVEL5 | P
LeveLo NREEEE
B1-06730 | INSTALL MOUNTING CLIPS - LEVEL 6 10 10 1-Apr23 | 24-Apr-23 12-Jan-23 = 18-Jan-23 31 -06730 | § | a INSTALL MOUNTING CLIPS LEVEL6
B1-06880  GLAZING - LEVEL6 10 10 | 25Apr23 | 08May-23 = 26-Jan23 & 08-Feb-23 B1-06880 - § § C' GLAZING LEVEL6 |
LEVEL7 ‘ T
B1-07730  INSTALL MOUNTING CLIPS - LEVEL7 10 10 18-Apr-23 01-May-23 B1 07730 D IN$TALL MOUNTING CLIPS LEVEL7
B1-07890 | GLAZING-LEVEL7 10 10 | 02-May-23 = 15-May-23 B1 07890 El GLAZING LEVEL7
 B1-A4850  ROUGH-INS - BUILDING 1 125 125 10-Jan23  05-Juk23 | 03-Oct22  15-Mar-23 | B1 A4850 } } } } } } ROUGH |NS BU"-D'NG1
PARK LEVEL R P
B1-0P270  LAYOUT 5 5 10-Jan23 = 16-Jan23 = 03-Oct22 = 07-Oct-22 | B1~OP270 §= .. o LAYOUT
B1-0P250  MEP & SPRINKLER RISERS 5 5 | 24-Jan23  30-Jan23 = 10-Oct22 = 14-Oct-22 ‘ B1 0P250 - i ? o MEP & SPRINKLER RlSERS
B1-0P320  DUCTWORK RISERS 5 5 | 24-Jan23  30-Jan23 = 10-Oct22 = 14-Oct-22 BIOP320 = | . | O DUCTWORK RISERS ‘
B1-0P280  CORE/RETAIL / GARAGE WALL FRAMING 5 5  07-Mar23  13-Mar23  14-Nov22  18-Nov-22 LBl opizso: - § 10 CORE/RETAIL/GARAGEWALL FRAMING
B1-0P370  PREROCK 5 5 14-Mar-23 | 20-Mar-23 | 21-Nov22 | 29-Nov-22 e B1-OP370 = | 3 GG ROCK Lo
B1-0P310  PLUMBING ROUGH-IN 5 5  21-Mar23 = 27-Mar23  30-Nov-22  06-Dec-22 o0 bbb iBtesfo = 10 BUPLUMBINGROUGHIN | || § bbb
B1-0P340  HVAC PIPING ROUGH-IN 5 5  21-Mar23  27-Mar23  30-Nov22 = 06-Dec22 bbb iptoesdo = 0 10 BHWACPIPNGROUGHAIN | i i bbb
B1-0P330  ELECTRICALROUGH-IN 5 5  18Apr23 | 24-Apr23 | 05-Jan-23 | 11-Jan-23 B1-0P330 §= |  ELECTRICALROUGHIN
B1-0P400  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 21-Apr-23 24-Apr-23 10-Jan-23 11-Jan-23 Bi-OP400 |« | | . D BATHROOM CEILING METAL P/-\RTITION SUPPORTS
B1-0P300  FRAME CEILINGS 5 5 25-Apr-23 01-May-23 12-Jan-23 18-Jan-23 B1-0P300 | = @ | '3 FRAME CEILINGS
B1-0P290  SPRINKLER ROUGH-IN 5 5 | 02May-23 = 08May-23 = 19-Jan23 = 25-Jan-23 B1-0P290 =§ i B SPRINKLER ROUGH N |
B1-0P360  CEILING ROUGH-INS 5 5 | 02May-23 = 08May-23 = 19-Jan23 = 25-Jan-23 B1-0P360 = | '3 CEILING ROUGH INS |
B1-0P395  INSPECTIONS 5 5 | 09-May-23 = 15May-23 = 26-Jan23 = 01-Feb-23 B1-0P395 = | § INSPECTIONS !
PLAZALEVEL : l l l l l : l l l :
B1-01270 | LAYOUT 5 | 5 | 174an-23 | 23Jan-23 | 10-Oct22 | 14-Oct22 | | . . i B *1’-61’12’7’6 ”””” o im'j’*L}&\?’c}UT* ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
B1-01250  MEP & SPRINKLER RISERS 5 5 24-Jan-23 | 30-Jan-23 | 17-Oct22 | 21-Oct22 B1-01250‘ - 1 i om MEP&SPRINKLER RlSERS
B1-01320  DUCTWORK RISERS 5 5 31-Jan-23 | 06-Feb-23 = 17-Oct22 | 21-Oct22 B1-o1320 - § .o DUCTWORK RISERS o
B1-01280  CORE WALL FRAMING AND WALLS 5 5 14-Mar-23 | 20-Mar-23 = 21-Nov22 | 29-Nov-22 B1 01280 = § o CORE WALL FRAMINGAND WALLS
B1-01350  PERIMETER BULKHEAD AT WINDOWS 5 5 14-Mar-23 | 20-Mar-23 | 21-Nov22 | 29-Nov-22 B1G1350 = | | | O PERIMETER BULKHEADATWINDOWS
B1-01370  PREROCK 5 5  21-Mar23  27-Mar23 | 30-Nov22  06-Dec22 ' B1:01370 = . O PRE ROCK
B1-01310  PLUMBING ROUGH-IN 5 5  28Mar23  03-Apr-23  07-Dec22  13-Dec22 CBI01310 (= | | o PLUMBING ROUGH N
B1-01340  HVAC PIPING ROUGH-IN 5 5  28Mar23 = 03-Apr-23  07-Dec22  13-Dec22 B1-01340 ' = § U mac PIPING ROUGH-IN
B1-01330  ELECTRICALROUGH-IN 5 5  25Apr23  01-May-23  12-Jan-23  18-Jan-23 B101330 = | | o ELECTRICALROUGHN | P
T1-01255  MEP CHARTER ROUGH-IN - PLAZALEVEL 15 15 | 25:Apr23 | 15May-23 = 12-Jan23 | 01-Feb-23 T1-01255 | =¥ o ‘: MEP CHARTER ROUGH-IN - | PLAZALEVEL
B1-01400  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 | 28Apr23 | 01-May23  17-Jan-23 | 18-Jan-23 B1-01400; « : 1 0 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-01300  FRAME CEILINGS 5 5 | 02May-23 = 08May-23 = 19-Jan23 = 25-Jan-23 B1-01300 - '3 FRAME CEILINGS
B1-01290  SPRINKLER ROUGH-IN 5 5 | 09-May-23 = 15May-23 = 26-Jan23 = 01-Feb-23 B 01290 = | . .0 SPRINKLER ROUGH IN
B1-01360  CEILING ROUGH-INS 5 5  09May23 15May-23  26.Jan-23  01-Feb23 'B101360 = | |0 CEILINGROUGH-NS
B1-01395  INSPECTIONS 5 5  16May23 22-May-23  02Feb-23  08-Feb-23 | B1-01305 f= § § o] INSPECTION$
LEVEL 2 A
B1-02270  LAYOUT 5 5  24Jan23  30-Jan23 = 17-Oct22 = 21-Oct-22 B1-02270 = | | | '3' LAYOUT !
B1-02250  MEP & SPRINKLER RISERS 5 5 | 07-Feb23  13-Feb23 = 24-Oct22 = 28-Oct-22 B102250 = | | O MEP & SPRINKLER RISERS
B1-02320  DUCTWORKRISERS 5 5  O7-Feb-23  13Feb23  24-0ct22 = 28-Oct22 B102320 - | D DUCTWORKRISERS ‘ ‘
B1-02280  CORE WALL FRAMING AND WALLS 5 5  21-Mar23 = 27-Mar23  30-Nov-22  06-Dec22 | B102280 = 3 - O} CORE WALL FRAMING AND WALLS
B1-02350  PERIMETER BULKHEAD AT WINDOWS 5 5 21Mar23 | 27Mar23 | 30Nov22 | 08Dec22 | | L LUl giossso =01 U PERIMETERBULKHEADATWINDOWS || i
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 6 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i 33::2:6 Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024

2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B1-02370  PREROCK 5 5  28-Mar23  03-Apr23  07-Dec22  13-Dec-22 - . o 7 oo - . TPREROCK R
B1-02340  HVAC PIPING ROUGH-IN 5 5 04-Apr-23 | 10-Apr-23 | 14-Dec-22 | 20-Dec-22 A § § § § § § {1 B1-02340: = | | B HVACPIPING ROUGH- IN
B1-02310  PLUMBING ROUGH-IN 5 5  04Apr23 | 10-Apr-23 | 14-Dec22 = 20-Dec22 Do b e B102310) = 1 F' PLUMBING ROUGH-IN §
B1-02330  ELECTRICALROUGH-IN 5 5  02May-23 = 08May-23 = 19-Jan-23 = 25-Jan-23 oo bbb e e B102330 =i ¢ 1 0 ELECTRICALROUGHIN' oo
B1-02400  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 | 05May-23 = 08May23  24-Jan-23 | 25-Jan-23 Do b D iB1-02400 i | " BATHROOM CEILING METAL PARTITION SUPPORTS
B1-02300  FRAME CEILINGS 5 5 | 09May23 15May-23 | 26-Jan23 | 01-Feb-23 oo bbb e b e b 102300 2 1 0 10 FRAMECEILINGS | |
B1-02360  CEILING ROUGH-INS 5 5 | 16May23 = 22-May-23 = 02-Feb23 | 08-Feb-23 oo bbb b e bbb B102360 = 1 § 0 \CEILING ROUGH- INS ‘
B1-02290  SPRINKLER ROUGH-IN 5 5 | 16May23 @ 22-May-23 & 02-Feb23 | 08-Feb-23 A B1‘ 02200 = | | | O SPRINKLER ROUGH- IN o
T1-02255 | MEP CHARTER ROUGH-IN - LEVEL 2 15 | 15 | 16-May23 = 06-Jun-23 | 02-Feb-23 | 22-Feb-23 Poobon b T102255 .=-§ P ‘:' MEP CHARTER ROUGH IN- LEVEL2
B1-02395  INSPECTIONS 5 5  23May-23  30-May-23 = 09-Feb-23  15-Feb-23 . B102895 = O INSPECTIONS | i
LEVEL 3 e e
B1-03270  LAYOUT 31-Jan23 | 06-Feb-23 = 24-Oct22 = 28-Oct-22 e - Mk DT D LAYOUT o ;
B1-03320  DUCTWORKRISERS 14-Feb-23  20-Feb-23  31-Oct22  04-Nov-22 bbb iptosso & 0| B DUCTWORKRISERS o
B1-03250  MEP & SPRINKLER RISERS 14-Feb-23 | 20-Feb-23 = 31-Oct22 | 04-Nov-22 oo bbb bbb i1io32s0 & 1 1 | OIMEP & SPRINKLER RISERS

B1-03200  CORE WALL FRAMING AND WALLS 28-Mar-23 | 03-Apr-23  07-Dec22 = 13-Dec-22 oL TB103290 = 11U CORE WALL FRAMING AND WALLS
B1-03350  PERIMETER BULKHEAD AT WINDOWS 28-Mar-23 | 03-Apr23 | 07-Dec-22 | 13-Dec-22 oo bbb b e 103350 = L D PERIMETER BULKHEADATWINDOWS
B1-03370  PRE ROCK 04-Apr23  10-Apr23  14-Dec22 = 20-Dec-22 Lo bbb bbb B1033700 = ¢ ¢ 1 B PREROCK ] |

B1-03310  PLUMBING ROUGH-IN 1-Apr-23 | 17-Apr-23 | 21-Dec22 = 04-Jan-23 Pooboron b bbb B33 = |+ | 0 PLUMBING ROUGH- IN

B1-03340 HVAC PIPING ROUGH-IN 11-Apr-23 17-Apr-23 21-Dec-22 04-Jan-23

B1-03340 = | ! 1'3' HVACPIPINGROUGH IN

B1-03330  ELECTRICALROUGHIN 09-May-23 | 15-May-23 | 26-Jan-23 = 01-Feb-23 oo b b e . 1B1-03330 = | | |0 ELECTRICALROUGHN o oo
B1-03390  BATHROOM CEILING METAL PARTITION SUPPORTS 12-May-23 | 15May-23 = 31-Jan23 | 01-Feb-23 - Rt I T 0 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-03300  FRAME CEILINGS 16-May-23 | 22-May-23 = 02-Feb-23 | 08-Feb-23 oo bbb b e bbb U BYo3300 = 4 § 0 |FRAME CEILINGS! j
B1-03280 | SPRINKLER ROUGH-IN 23-May-23 | 30-May-23 = 09-Feb-23 | 15-Feb-23 Db bbb B1-03280 i= 0 '3! SPRINKLER;ROUGH-I:N
B1-03560  CEILING ROUGH-INS 23-May-23 | 30-May-23 = 09-Feb-23 | 15-Feb-23 B1-03560 (= | | B CEILING ROUGH-INS!

(SRS, RIS, RIS, BN \CRING, RIS RING, RINS) RING) RIS RN RN S, BN
(SRS, RIS, RIS, BN \CRING, RIS RING, RINS) RING) RIS, RN RN S, BN

B1-03395  INSPECTIONS 31-May-23 = 06-Jun23  16-Feb-23 = 22-Feb-23 T TBios3es. = O INSPECTIONS § ‘ ‘

T1-03255  MEP CHARTER ROUGH-IN - LEVEL 3 15 15 | 07-Jun23 | 27-Jun23 = 23-Feb23 | 15-Mar23 e §T1-Q325$ =- § § = MEPCHARTER ROUGH IN LEVEL3

B1-04270  LAYOUT 07-Feb-23  13-Feb-23 = 31-Oct22  04-Nov-22 T T -VY 0P R S o LAYOUT | § L § § § § § § i Lo
B1-04320  DUCTWORK RISERS 21-Feb-23 = 27-Feb-23  07-Nov-22  11-Nov-22 0 .. . L1 Bl4s0 = | | O DUCTWORKRISERS| T
B1-04250  MEP & SPRINKLER RISERS 21Feb-23 = 27-Feb23  07-Nov22 ~ M1Nov22 | | . | . . . i . 0 0 0 1 B1-04250 j= | | f”’E"”MEF’”&"s’F”'FéiNkLEFé 'Riéié'R'é"f ””” e
B1-04290  CORE WALL FRAMING AND WALLS 04-Apr23 | 10-Apr23 | 14-Dec22 | 20-Dec-22 oo b B1-042900 = 0 1 1 B COREWALL FRAMINGANDWALLS |

B1-04350  PERIMETER BULKHEAD AT WINDOWS 04-Apr-23 | 10-Apr-23 | 14-Dec22 | 20-Dec22 Poobon b bbb e B1043500 = 1 | '3 PERIMETER BULKHEADATWINDOWS

B1-04370 PRE ROCK
B1-04310 PLUMBING ROUGH-IN

11-Apr-23 17-Apr-23 21-Dec-22 04-Jan-23
18-Apr-23 24-Apr-23 05-Jan-23 11-Jan-23

iB1-04370 = | | |0 PREROCK o
‘ 0! PLUMBING ROUGH- IN

B1-04310 |

B1-04340  HVAC PIPING ROUGH-IN 18-Apr23 | 24-Apr23 | 05-Jan-23 | 11-Jan-23 ool L1 B1-04340 (= | 1 ! D;HVACPIPING ROUGH:IN |

B1-04330  ELECTRICALROUGHIN 16-May-23 = 22-May-23 = 02-Feb-23  08-Feb-23 oL b b iBtossso = 0 0 DIELECTRICALROUGHIN ||

B1-04390  BATHROOM CEILING METAL PARTITION SUPPORTS 19-May-23 = 22-May23 = 07-Feb-23 | 08-Feb-23 bbb b B1-04390 |- | 0 | U IBATHROOM CEILING METAL PARTITION SUPPORTS
B1-04300 | FRAME CEILINGS 23-May-23 | 30-May-23 | 09-Feb-23 = 15-Feb-23 Poobon o B1-04300 (= '3" FRAME CEILINGS ] ]

B1-04280 | SPRINKLER ROUGH-IN 31-May-23 | 06-Jun-23 | 16-Feb-23 = 22-Feb-23 B1-04280: =i | | D SPRINKLER RO‘UGH}IN §

(SRS RIS, RIS, BN \C RIS, RN S RING, RN &) RING) RIS, RING) RIS BiNG) )
(SRS RIS, RIS, BN \C RIS, RIS RING, RN &) RING, RIS RING) RIS BiNG) )

B1-04560  CEILING ROUGH-INS 31-May-23 = 06-Jun-23  16-Feb23 = 22-Feb-23 bbb Btodseo =i 1 1 B CELINGROUGH-NS
B1-04395  INSPECTIONS 07-Jun23 | 13-Jun23 | 23Feb23 | 01-Mar23 oo bbb bbb 1B104395 = 0 10 INSPECTIONS! ] |
T1-04255 | MEP CHARTER ROUGH-IN - LEVEL 4 15 | 15 | 28-Jun-23  19-Juk23 | 16-Mar-23 | 05-Apr-23 Poobon b bbb 71042850 =5 } ‘:' MEPCHARTER ROUGH IN- LE\/EL4

LEVEL 5
B1-05270 LAYOUT
B1-05320 DUCTWORKRISERS

14-Feb-23 = 20-Feb23  07-Nov22 = 11-Nov-22 bbb bbb B0s270 te 1 P
28-Feb-23 | 06-Mar-23 | 14-Nov-22 | 18-Nov-22 oo b b b b B108320) = b F'DUCTWORKRISERS

B1-05250  MEP & SPRINKLER RISERS 28-Feb-23 = 06-Mar-23 | 14-Nov22 = 18-Nov-22 oo b b B1-0s2s0i = 0 4 R MEP &SPRINKLERRISERS | 1
B1-05290  CORE WALL FRAMING AND WALLS 11-Apr23 | 17-Apr23 | 21-Dec22 = 04-Jan-23 oo b B1-05290 = § i 0 CORE WALL FRAMING AND WALLS §
B1-05350  PERIMETER BULKHEAD AT WINDOWS 11-Apr23 | 17-Apr23 | 21-Dec22 = 04-Jan-23 bbb B350 = | O PERIMETER BULKHEAD AT WINDOWS
B1-05370  PREROCK

18-Apr-23 | 24-Apr-23  05-Jan-23  11-Jan-23 S T R O T T T A - 1 1 QR C R §E' PREROCK = |
A P U PLUMBING ROUGH-IN

B1-05310  PLUMBING ROUGH-IN 25-Apr23  01-May-23 = 12-Jan23  18-Jan-23 Lo ; B1-05310 | =

B1-05340  HVAC PIPING ROUGH-IN 25-Apr-23 | 01-May-23 | 12-Jan-23 = 18-Jan-23 oo bbb bbb B105340 0 s L L '? HVAC PIPING ROUGH-IN !

B1-05330  ELECTRICALROUGH-IN 23May-23 ~ 30-May23 =~ 09-Feb-23  15-Feb-23 Co bbb bbb Brossso = | @ ELECTRICAL ROUGHN § ;
B1-05390  BATHROOM CEILING METAL PARTITION SUPPORTS 26-May-23 = 30-May-23 = 14-Feb-23 | 15-Feb-23 LT T g BATHROOMICEILING METAL PARTITION SUPPORTS §
B1-05300  FRAME CEILINGS 31-May-23 | 06-Jun-23 = 16-Feb-23 = 22-Feb-23 B1-05300! =i | ! D FRAME CEILINGS | ‘

(SRS, RIS RING, BN \CRING, RIS RING) RING, RN RING) RIS RING) RN |
(SRS, RIS RING, BN \CRING, RIS, RING) RING, RN RING) RIS RING RN |

B1-05280  SPRINKLER ROUGH-IN 07-Jun23 = 13-Jun23 = 23Feb-23  01-Mar-23 T T T T T eios280 =0 SPRINKLER ROUGH-IN!

B1-05560  CEILING ROUGH-INS 07-Jun23 | 13-Jun23 | 23Feb23  01-Mar23 Poobor b bbb e b 1560 & ¢ 1 10 CEILING ROUGH-INS

B1-05395  INSPECTIONS 14-Jun23 = 20-Jun23  02-Mar23  08-Mar-23 Do bbb b b I B105395 = ¢ 1 0 O NSPECTIONS
Start Date 02-Aug-21 == Remaining Level of Effort [ Critical R... CHQO000 R1-5 7 of 28 /

. mmmm— Actual Level of Effort Baseline... .
Finish Date 26-Jun-24 (fua eve 0 © © © ése ne Armada Hoffler Construction Co. ARMADA HOFF LE R
= Primary Baseline 4 @ Milestone o . EONSTRUCTION

Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
T1-05255 MEP CHARTER ROUGH-IN - LEVEL 5 15 15 20-Jul-23 09-Aug-23 06-Apr-23 26-Apr-23 T T1 05255 3=. = MEP CHARTER ROUGH IN LEVEL5 P
LEVEL 6 | | | : : : | ! ! ! ! !
B1-06270  LAYOUT 5 5  21-Feb-23 = 27-Feb-23 | 14-Nov-22 = 18-Nov-22 § B1-06270 < '3 LAYOUT ‘ I
B1-06320  DUCTWORK RISERS 5 5  07-Mar23  13-Mar23 = 21-Nov22 = 29-Nov-22 } B106320 = | 0 DUCTWORKRISERS
B1-06250  MEP & SPRINKLER RISERS 5 5  07-Mar23  13-Mar23 = 21-Nov22 = 29-Nov-22 ! B1-06250 = | | 0 MEP & SPRINKLER RISERS | | I
B1-06290  CORE WALL FRAMING AND WALLS 5 5  18Apr23  24-Apr23 | 05-Jan-23  11-Jan-23 ! . B1-06290 = | § D CORE WALL FRAMING AND WALLS |
B1-06350  PERIMETER BULKHEAD AT WINDOWS 5 5  18Apr23  24-Apr23  05-Jan-23  11-Jan-23 ! B1-06350 = | | | O PERIMETER BULKHEAD AT WINDOWS
B1-06370  PRE ROCK 5 5 | 25Apr23 | 01-May-23 | 12-Jan23 | 18-Jan-23 ! B1-06370: = | | 'J PRE ROCK ' j ‘
B1-06310  PLUMBING ROUGH-IN 5 5 | 02May23 | 08May-23 | 19-Jan23 | 25-Jan-23 ! B1-06310 =i | ! FI PLUMBING ROLIJGH%IN ‘
B1-06340  HVAC PIPING ROUGH-IN 5 5 | 02May23 = 08May-23 | 19-Jan23 | 25-Jan-23 ! B106340 =! | | 0 HVACPIPING RDUGH-IN
B1-06330  ELECTRICALROUGHIN 5 5 | 31May23 | 06-Jun-23 | 16-Feb23 | 22-Feb-23 ! | B1-063300 = | ! IJ ELECTRICAL ROUGH-IN | AR
B1-06390  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 | 05Jun23 | 06-Jun-23 | 23Feb-23 | 24-Feb-23 | iB1-06390 i | | | BATHROOMCEILING METAL PARTITION SUPPORTS
B1-06300  FRAME CEILINGS 5 5 | 07-Jun-23 | 13-Jun-23 | 23-Feb23 | 01-Mar-23 ! 'B1-06300 = | | @ FRAME CEILINGS § ‘ ‘
B1-06280  SPRINKLER ROUGH-IN 5 5 | 14Jun-23 | 20-Jun23 | 02-Mar23 | 08-Mar-23 § | B1:06280 = | | § O 'SPRINKLER ROUGH- |N
B1-06360 | CEILING ROUGH-INS 5 5 | 14Jun-23 | 20-Jun23 | 02-Mar23 | 08-Mar-23 ! | B1:06360 §= {1 1 D CEILING ROUGH- INS
B1-06395  INSPECTIONS 5 5  21Jun-23  27-Jun23  09Mar-23  15-Mar-23 § . B106395 = © | | D INSPECTIONS ] | o
T1-06255  MEP CHARTER ROUGH-IN - LEVEL 6 15 15  10-Aug-23 = 30-Aug23 = 27-Apr23  17-May-23 § R 06255 — = | MEP CHARTER ROUGH IN-LEVEL6
LEVEL7 e T ,e,.T.,T|——___,_—S__—_—__"S—_—S_T—T—FPE_TE—_L—_T—__TL_—
B1-07270  LAYOUT 5 5 | 28Feb-23 | 06-Mar-23 I ‘ 51-07270 D LAYOUT oo
B1-07320  DUCTWORK RISERS 5 5 14-Mar-23 | 20-Mar-23 | B1-07320 O | DUGIWORK RISERS !
B1-07250  MEP & SPRINKLER RISERS 5 5 14-Mar23 | 20-Mar-23 | 31-07250 0 MER& SPRINKLER RISERS!
B1-07290  CORE WALL FRAMING AND WALLS 5 5 25-Apr23 | 01-May-23 | {B1 07290 @ CORE WALL FRAMING AND WALLS
B1-07350  PERIMETER BULKHEAD AT WINDOWS 5 5 25-Apr-23 | 01-May-23 | BI 07350 D PERIMETER BULKHEADATWINDOWS
B1-07370 | PREROCK 5 5 02-May-23 | 08-May-23 | ‘ Bt 07370 D PRE ROCK ‘
B1-07310  PLUMBING ROUGH-IN 5 5 09-May-23 | 15-May-23 | BI-07310 0 PLUMBING ROUGH-IN
B1-07340  HVAC PIPING ROUGH-IN 5 5 09-May-23 | 15-May-23 § BJ -07340 o HVAO PIPING ROUGH- IN
B1-07330  ELECTRICALROUGH-IN 5 5 07-Jun-23 | 13-Jun-23 ! A BI-07330 ;0 ELEOTRICAL ROUGHIN oo
B1-07390  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 14-Jun-23 15-Jun-23 e . BI 07390 Pl BATHROOM CEILING METAL PARTITION SUPPORTS oo
B1-07300  FRAME CEILINGS 5 5 14-Jun23 | 20-Jun-23 | P BI 07300 a FRAME OEILINGS oo
B1-07280  SPRINKLER ROUGH-IN 5 5 | 21Jun-23 | 27-Jun-23 31-07280 D SF’RINKLER ROUGH IN
B1-07360 | CEILING ROUGH-INS 5 5 21-Jun-23 | 27-Jun-23 BI-07360 o CEILING ROUGH‘INS
B1-07395  INSPECTIONS 5 5 | 28Jun23  05-Juk23 BI-07395 D INSPECTIONS |
T1-07255  MEP CHARTER ROUGH-IN - LEVEL 7 15 15 31-Aug23 = 21-Sep-23 § T1-07255 III MER CHARTER ROUGH IN LEVEL7
B1-A4920  FINISHES - BUILDING 1 68 68  16-May23 = 21-Aug23 = 09-Feb-23  08-May-23 B1-A4920; -I—I—I- iFINI$HE$- BlfJILDING 1§
PARK LEVEL A
B1-OP550  INSTALL INSULATION & INSPECTION 3 3  16May23  18May23  09-Feb-23 = 13-Feb-23 BIOP550 [= | | . UINSTALL INSULATION&INSPECTION
B1-0P380  HANG DRYWALL 5 5  19May-23  25May23  14-Feb-23 = 20-Feb-23 B1OP380| =i | . U HANGDRYWALL|
B1-0P420  HANG CEILINGS 1 1 26-May23 = 26-May-23 = 21-Feb23  21-Feb-23 B10P420 | | | ! HANGCEILINGS|
B1-0P410  FINISH DRYWALL 5 5  30-May23  05-Jun23  22-Feb-23 = 28-Feb23 Blgpato 4 | | O FINISH DRYWALL
B1-0P450  PRIME PAINT 1 1 06-Jun-23  06-Jun-23 = 01-Mar-23 = 01-Mar-23 | B1OP450 | |' PRIMEPANT
B1-0P430  BATHROOMTILE 5 5  07Jun-23  13Jun23  02Mar23  08-Mar-23 ' B10P430 = | O BATHROOMTILE
B1-0P460  FINISH PAINT 2 2 07-Jun-23  08-Jun-23 = 02-Mar-23 = 03-Mar-23 B1OP460 » | . |l FINISHPAINT
B1-0P470  BATHROOM VANITIES 2 2 09Jun-23  12-Jun-23  06-Mar23  07-Mar-23 © B1OP470 i+ | 0 BATHROOM VANITIES
B1-0P500  ELECTRICALTRIM 3 3  13Jun23  15J0un23  08Mar23  10-Mar-23 B{-OP500 = | | ! ELEGTRICALTRIM'
B1-0P510  HVAC TRIM 3 3  13Jn23  15Jun23  08-Mar23  10-Mar23 B-0P§10 '+ D HVAGTRM | | |
B1-0P490  PLUMBING FIXTURES 3 3  13Jn23  15Jun23  08-Mar23  10-Mar23 BOP490 i+ | |1 PLUMBING FIXTURES |
B1-0P440  BATHROOM FINISHES 4 4 144un-23  19-0un-23 | 09-Mar-23 | 14-Mar-23 B1-0P440 (= | | O BATHROOMFINISHES | :
B1-0P480  TOILET PARTITIONS AND ACCESSORIES 4 4 16Jun-23  21-Jun-23 | 13-Mar-23  16-Mar-23 B1OP480 = . U TOILETPARTITIONS ANDACCESSORIES
B1-0P520  DOORSAND HARDWARE 3 3  22Jun23  26-Jun-23  17-Mar-23  21-Mar-23 B1OP520 = | | DU DOORSAND HARDWARE |
B1-0P530  FINALCLEAN 3 3 | 27-Jun-23 | 29-Jun-23 | 22-Mar23 | 24-Mar-23 B10P530 «i | | U FINALCLEAN I
B1-0P540  AHCC & OWNER PUNCHLIST 2 2 30-Jun23 | 03-Juk23 | 27-Mar23 | 28-Mar-23 Bropsa0 | AI-ICC & OWNER PUNCHLIST
PLAZALEVEL ' ‘ b | |
B1-01580  INSTALL INSULATION & INSPECTION 3 3 23May-23  25-May23 = 16-Feb-23  20-Feb-23 Brotsso « | INSTALL INSULATION&INSPECTION
B1-01380  HANG DRYWALL 5 5  26May23  02-Jun23  21-Feb-23 = 27-Feb23 Bidiasg - O HANG DRYWALL
B1-01420  HANG CEILINGS 1 1 05-Jun-23  05-Jun-23 = 28-Feb-23 = 28-Feb-23 (B101420 | | Il HANGCEILINGS
B1-01410  FINISH DRYWALL 5 5  06Jun23  12-Jun-23  01-Mar-23 = 07-Mar-23 ' B101410 = | | /0 FINISHDRYWALL |
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 8 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i f;l:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B1-01450  PRIME PAINT 1 1 13-Jun23  13Jun23  08-Mar23  08-Mar-23 N B1-01450 |« P T PRIMEPAINT & R
B1-01430  BATHROOM TILE 5 5  14Jun23  20-Jun-23  09-Mar-23  15-Mar-23 B1-01430 | = § O |BATHROOM TILE |
B1-01460  FINISH PAINT 2 2 14-Jun23 | 15-Jun23 = 09-Mar23 = 10-Mar-23 B1-01460 | » DU FINISHPAINT |
B1-01470  BATHROOM VANITIES 2 2 16-Jun-23 | 19-Jun-23 | 13-Mar-23 | 14-Mar-23 B1-01470: + | i 0 BATHROOM VANITIES
B1-01490  PLUMBING FIXTURES 3 3 | 20-Jun23  22-Jun23  15-Mar23 = 17-Mar-23 B1-01490 o | U PLUMBING F|‘><TURES§
B1-01500  ELECTRICALTRIM 3 3 20Jun23  220un-23  15-Mar-23  17-Mar-23 B1-01500/ « ! U ELECTRICALTRM |
B1-01510  HVAC TRIM 3 3 | 20-Jun-23 | 22-Jun23 | 15-Mar23 | 17-Mar-23 B1-01510) - ! I {HVAC TRIM j |
B1-01610  ACCESS FLOORING 10 10 = 20-Jun23 = 03-Ju-23  15-Mar23  28-Mar-23 B1-01610! =! 5 AGCESS FLOORING |
B1-01440  BATHROOM FINISHES 4 4 21-Jun23 | 26-Jun23 | 16-Mar23 | 21-Mar-23 B1-01440. = ! O/ BATHROOMFINISHES | | |
B1-01480  TOILET PARTITIONS AND ACCESSORIES 4 4 23J4un23 | 28-Jun23 | 20-Mar23 | 23-Mar-23 B1-01480 = | O TOILET PARTITIONS ANDACCESSORIES
B1-01520  DOORSAND HARDWARE 3 3 | 290un-23 | 03-Juk23 | 24-Mar23 | 28-Mar-23 iB1-01520 = 0" DOOR$AND HARDWARE |
B1-01530  FINALCLEAN 3 3 05-Jul-23 07-Juk23 | 29-Mar23 = 31-Mar-23 | B1-01530 1 FINAL CLEAN |
B1-01570  SEALFLOOR 3 3 05-Jul-23 07-Juk23 | 29-Mar23 = 31-Mar-23 | B1-01570 + " SEALFLOOR o
B1-01540  AHCC & OWNER PUNCHLIST 2 2 10-Juk23 11-Juk23 | 03-Apr-23  04-Apr-23 | B101540 b i1 AHCC & OWNER PUNCHLIST P
T1-01550  START CHARTER TI- PLAZA LEVEL 80 = 80 12-Juk-23 01-Nov-23 | 05-Apr-23 27-Juk23 oo T1-01550 i STARTCHARTERTI F’LAZA LEVEL
LEVEL 2 : D
B1-02580  INSTALL INSULATION & INSPECTION 3 3  31May-23  02-Jun-23 = 23-Feb-23 = 27-Feb-23 ! {B1-02580 = ﬂ INSTALL INSULATION&INSPECTION
B1-02380  HANG DRYWALL 5 5 | 05Jun-23 | 09-Jun-23 | 28-Feb-23 | 06-Mar-23 § | B102380 = ‘0 HANG DRYWALL | ‘
B1-02420  HANG CEILINGS 1 1 12-Jun-23 | 12-Jun-23 | 07-Mar-23 | 07-Mar-23 § | B1-02420 | - | HANG CEILINGS |
B1-02410  FINISH DRYWALL 5 5 | 13Jun-23 | 19-Jun-23 | 08-Mar23 | 14-Mar-23 § B1-02410 | = . O FINISH DRYWALL |
B1-02450  PRIME PAINT 1 1 20-Jun23 | 20-Jun23 | 15Mar23 | 15-Mar-23 B1-02450| - . 1 PRIMEPAINT! |
B1-02430  BATHROOM TILE 5 5 | 21-Jun-23 | 27-Jun-23 | 16-Mar23 | 22-Mar-23 § B1-02430! = ! 0 BATHRQOMTILE!
B1-02460  FINISH PAINT 2 2 21Jun-23  22-0un-23 | 16-Mar-23 | 17-Mar-23 § B1-02460! « | VIFINISHPANT.
B1-02470  BATHROOM VANITIES 2 2 | 23Jun23 | 26-Jun23 | 20-Mar-23 | 21-Mar-23 ! B1-02470 - : 0 BATHROOM VANITIES!
B1-02480  PLUMBING FIXTURES 3 3 | 27-dun23 | 29-Jun23 | 22-Mar23 | 24-Mar-23 ! B1-02480 ! I PLUMBING FIXTURES
B1-02490  ELECTRICALTRIM 3 3 | 27-0un-23 | 29-Jun-23 | 22-Mar23 | 24-Mar-23 ! B1-02490 = I ELECTRICALTRIM
B1-02610  ACCESS FLOORING 10 10 | 27-Jun-23 1-Juk23 | 22-Mar23 | 04-Apr-23 ! B1-02610 == i 3 ACCESSFLOORING | i @ 1 & & i o
B1-02440  BATHROOM FINISHES 4 4 28Jun23 | 03-Juk23 | 23-Mar23 | 28-Mar-23 e =T YT R D BATHROOMFINISHES @ | | 1 @ @ 1 1
B1-02500  TOILET PARTITIONS AND ACCESSORIES 4 4 30-Jun-23  06-Juk23 | 27-Mar-23  30-Mar-23 ‘ B102500 4 | | P TOILETPARTITIONS ANDACCESSORIES Lo
B1-02510  HVAC TRIM 3 3 | 30-Jun-23 | 05-Juk23 | 27-Mar23 | 29-Mar-23 {B1-02510 -« E' HVAC TRIM, j j
B1-02520  DOORSAND HARDWARE 3 3 07-Jul-23 1-Juk23 | 31-Mar23 = 04-Apr-23 | B1-02520 = ‘0 DOORSAND HARDWARE
B1-02530  FINALCLEAN 3 3 12-Juk23 14-Juk23 | 05-Apr-23 | 07-Apr-23 B1:02530 | i 0 FINAL CLEAN |
B1-02570  SEALFLOOR 3 3 12-Juk23 14-Juk23 | 05-Apr23 | 07-Apr23 B1-02570 ! 1 SEALFLOOR | |
B1-02540  AHCC & OWNER PUNCHLIST 2 2 17-Juk23 18-Juk23 | 10-Apr23 | 11-Apr23 B1-02540 | - I' AHCC & OWNER PUNCHLIST
T1-02550  START CHARTER TI- LEVEL 2 80 80 19-Jul-23 08-Nov-23 12-Apr-23 03-Aug-23 Lo T 02550 -'—'—'—" START CHARTER TI LEVELZ
LEVEL 3 1 1 1 1 | ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘
B1-03580 | INSTALL INSULATION & INSPECTION 3 3 07-Jun-23 | 09-Jun-23 | 02-Mar23 = 06-Mar-23 | B1:03580 = " INSTALL INSULATION&INSPECTION |
B1-03380  HANG DRYWALL 5 5  12Jun23  16-Jun-23 = 07-Mar-23 = 13-Mar-23 B1-03380 | = |0 HANGDRYWALL | | ‘
B1-03400  HANG CEILINGS 1 1 19-Jun23 | 19Jun23  14-Mar23  14-Mar-23 B1-03400! . | I HANG CEILINGS
B1-03420 | FINISH DRYWALL 5 5 | 20-Jun-23 | 26-Jun23 | 15-Mar23 | 21-Mar-23 B1-03420! = ! B! FINISH DRYWALL
B1-03450  PRIME PAINT 1 1 27-Jun23 | 27-Jun23 | 22-Mar23 | 22-Mar-23 B1-03450 ! I PRIMEPAINT !
B1-03460  FINISH PAINT 2 2 28Jun23 | 29-Jun23 | 23-Mar23 | 24-Mar-23 1B1-03460 +! I FINISH PANT
B1-03430  BATHROOM TILE 5 5 | 28Jun-23 | 05Juk23 | 23-Mar23 | 29-Mar-23 1B1-03430 = [ BATHROOMTILE
B1-03470  BATHROOM VANITIES 2 2 | 30-un23 | 03-Juk23 | 27-Mar-23 | 28-Mar-23 {B1-03470 0 BATHROOM VANITIES
B1-03490  PLUMBING FIXTURES 3 3 05-Juk-23 07-Juk23 | 29-Mar-23 | 31-Mar-23 | B1-03490 + 1 PLUMBING!FIXTURES
B1-03500  ELECTRICAL TRIM 3 3 05-Juk23 07-Juk23 | 29-Mar23 | 31-Mar-23 | B1-03500 « ' ELECTRICALTRIM
B1-03610  ACCESS FLOORING 10 = 10 | 05-Juk23 18-Juk23 | 29-Mar-23 | 11-Apr-23 | B1-03610 = ‘= ACCESSFLOORING
B1-03440  BATHROOM FINISHES 5 5 06-Juk-23 12-Juk23 | 30-Mar23 | 05-Apr-23 | B1-03440 = o BATHROOM FINISHES §
B1-03510  HVACTRIM 3 3 06-Jul-23 10-Juk23 | 30-Mar23 | 03-Apr-23 | B1-03510 = ‘” HVAC TRIM ] P ‘
B1-03480  TOILET PARTITIONS AND ACCESSORIES 4 4 10-Juk-23 13-Juk23 | 03-Apr-23 | 06-Apr-23 | B1:03480 I 0 TOILETPARTITIONSANDACCESSORIES
B1-03520  DOORSAND HARDWARE 3 3 14-Juk-23 18-Juk23 | 07-Apr-23 | 11-Apr-23 | B1-03520 = i 0 DOORSAND HARDWARE | ‘
B1-03530  FINALCLEAN 3 3 19-Juk-23 21-Juk23  12-Apr23  14-Apr-23 B1-03530 | I FINAL CLEAN:
B1-03570  SEALFLOOR 3 3 19-Juk-23 21-Juk23  12-Apr23  14-Apr-23 B1-03570 | I 'SEAL FLOOR! P
B1-03540  AHCC & OWNER PUNCHLIST 2 2 24-Jul-23 25-Juk23  17-Apr23  18-Apr-23 B1-03540 - | . 11 AHCC & OWNER PUNCHLIST | !
T1-03550  START CHARTER Ti- LEVEL 3 80 = 80 | 26-Juk23 | 15-Nov-23 = 19-Apr23 | 10-Aug-23 oo 03550 _ $TART CHARTERH LEVEL3
LEVELA o A e A
B1-04580 | INSTALL INSULATION & INSPECTION 3 3 | 144un-23 | 16-Jun-23 | 09-Mar23 | 13-Mar-23 B1-04580 | = Pl |§NSTA|_L INSULATIQN &iINSF:?ECT;IONi
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 9 of 28 /
Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA HOFF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024

B1-04490  PLUMBING FIXTURES 12-Juk23 14-Juk23 | 05-Apr23 | 07-Apr23 B1-04490 = | | 0 PLUMBING FIXTURES §

2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B1-04380  HANG DRYWALL 5 5  190un-23  23-Jun23  14-Mar-23 = 20-Mar-23 S Lo n T h T B104380 = ¢ DUHANGDRYWALL: o o oo
B1-04400  HANG CEILINGS 1 1 26-un-23  26-un23 | 21-Mar23  21-Mar23 A § § § § § § § § § | B10#400 .. | | ! HANGCEILINGS|
B1-04420  FINISH DRYWALL 5 5  27-Jun23  03-Juk23  22-Mar-23 = 28-Mar-23 Lo 104420 =0 1 O FINISHDRYWALL
B1-04450  PRIME PAINT 11 05-Juk23  05-Juk23  29-Mar23 = 29-Mar-23 Lo bbb iB104450 ¢ 1 PRIMEPANT
B1-04460  FINISH PAINT 2 2 06Juk23 | 07-Juk23  30-Mar23  31-Mar-23 Lo b 104460 ¢ ¢ 1 ! FINISHPAINT
B1-04430  BATHROOM TILE 5 5  06Juk23 | 12-Juk23 | 30-Mar-23 | 05-Apr-23 o b et 104430 = 0 0 /0 BATHROOMTILE
B1-04470  BATHROOM VANITIES 2 2 10-Juk-23 11-Juk23 | 03-Apr-23  04-Apr-23 Poobo b b 104470 = 0 1 1 BATHROOM VANITIES
3 3 ‘
3 3
3 3

B1-04500  ELECTRICALTRIM 12-Juk-23 14-Juk23 | 05-Apr-23 | 07-Apr-23 e . . . o Btoasoo » . U ELECTRICALTRIM

B1-04510  HVAC TRIM 12-Jul-23 14-Juk23 | 05-Apr-23 | 07-Apr-23 o Br4st0 e - 0 BAGTRM

B1-04610  ACCESS FLOORING 10 10 | 12Juk23 | 25.uk23  05-Apr-23 | 18-Apr-23 bbb iBrossto = | CJACCESSFLOORING |

B1-04440  BATHROOM FINISHES 5 5 13-Juk-23 19-Juk23 | 06-Apr-23 | 12-Apr-23 bbb b D B1-04440 3=- {1 | O BATHROOM FINISHES ! BT
B1-04480  TOILET PARTITIONS ANDACCESSORIES 4 4 17-Juk23 | 20-Juk23  10-Apr-23 | 13-Apr-23 B1-04480 1= | | |0 TOILETPARTITIONSANDACCESSORIES
B1-04520  DOORSAND HARDWARE 3 3 21Juk23 | 25-0uk23 | 14-Apr23 | 18-Apr-23 T Bis20 - 0 DOORSAND! HARDWARE | |
B1-04530  FINALCLEAN 3 3 26Juk23  28-Juk23  19-Apr23 | 21-Apr23 oL Browsad - U FINALCLEAN |

B1-04570  SEALFLOOR 3 3 26Juk23  28-Juk23  19-Apr23 | 21-Apr23 oL Blossrg - U SEALFLOOR | | ;
B1-04540  AHCC & OWNER PUNCHLIST 2 2 31-Juk23 | 01-Aug-23 | 24-Apr23 | 25-Apr-23 L D V7T, R 'AHCC&OWNER PUNCHLIST
T1-04550  START CHARTER Tl - LEVEL 4 80 80

02-Aug23 = 22-Nov23 | 26-Apr23 | 17-Aug-23 T T N U S S R S R S N N §T1 04550 —'—'—'— STARTCHAR’TERTI LEVEL4

LEVEL 5

B1-05580 | INSTALL INSULATION & INSPECTION 21-Jun23 | 23-Jun23 | 16-Mar23 | 20-Mar-23 oo bbb bbb B105580) = | 1 3 INSTALL INSULATION&INSPECTION
B1-05380  HANG DRYWALL 26-Jun23 | 30-Jun23 | 21-Mar23 | 27-Mar23 e - L5 R U HANG DRYWALL |

B1-05400  HANG CEILINGS 03-Jul-23 03-Juk23 | 28Mar23 = 28-Mar-23 e ey - 7T T 1' HANG CEILINGS

B1-05420  FINISH DRYWALL 05-Juk23 11-Juk23 | 29-Mar-23 | 04-Apr-23 DooboL bbb iB105420 = 0 O FINISKH DRYWALL

B1-05450 | PRIME PAINT 12-Juk-23 12-Juk23 05-Apr-23 05-Apr-23 e b0 0 1 0 1 B105450 i+ | | ! PRIMEPAINT :

B1-05460 | FINISH PAINT 13-Juk23 14-Juk23 | 29-Mar-23 | 30-Mar-23 Poobon bbb bbb i Bq05460 & 4 1 1 FINISHPAINT |

B1-05430  BATHROOM TILE 13-Ju-23 19-Jul-23 06-Apr-23 | 12-Apr-23 Poobon bbb h D BoB430 e | o BATHROOM TILE

B1-05470  BATHROOM VANITIES 17-Ju-23 18-Jul-23 T e e D A B1-05470 ! BATHROOMVANIﬂES oo
B1-05490  PLUMBING FIXTURES 19-0uk23  21-Juk23  12-Apr-23 | 14-Apr-23 bbb Bros4sol e | U PLUMBINGFIXTURES | | || P

W WWNON=22 =W
W W WNOaON=2 =W

B1-05500  ELECTRICAL TRIM 19-0uk23 | 21-Juk23  12-Apr-23 | 14-Apr-23 oL bbb oBtossooi e 1 VELECTRICALTRIM

B1-05510  HVAC TRIM 19-Juk23 21-Juk23 | 12-Apr-23 | 14-Apr-23 oo on bbb b Byoss10 s L 1 U HVACTRIM j j

B1-05610  ACCESS FLOORING 10 10 | 19JuF23 | 01-Aug23  12-Apr-23 | 25-Apr-23 o b B10ss10 = | EI AGCESSFLOORING |

B1-05440  BATHROOM FINISHES 5 5 20-Juk23 26-Juk23 | 13-Apr-23 | 19-Apr-23 Poobon b b bbb b B1-08440) = 1| O BATHROOM FINISHES o
B1-05480  TOILET PARTITIONS ANDACCESSORIES 4 4 24023 27-Juk23 | 17-Apr23 | 20-Apr-23 Bl-05480 - | | U] TOILETPARTITIONSANDACCESSORIES
B1-05520  DOORSAND HARDWARE 3 3 28Juk23  01-Aug23 = 21-Apr23  25-Apr-23 T Byigss20 08 DOORSAND HARDWARE, T
B1-05530  FINALCLEAN 3 3 02Aug23  04-Aug23 = 26-Apr23  28-Apr-23 o B1os530 « 0 D FINALGLEAN ||

B1-05570  SEALFLOOR 3 3 02Aug23  04-Aug23 = 26-Apr23 | 28-Apr-23 oL BtDss70 w1 1 D OSEALFLOOR ||

B1-05540  AHCC & OWNER PUNCHLIST 2 2 07-Aug23 | 08-Aug-23 = 01-May-23 = 02-May-23 e - V1027 R ' AHCC & OWNER PUNCHLIST

T1-05550 START CHARTER Tl - LEVEL 5
LEVEL 6

[0}
(=}
@
(=}

10-Aug-23 04-Dec-23 03-May-23 24-Aug-23

T1 05550 u START CHARTER TI= LEVELS

B1-06580  INSTALL INSULATION & INSPECTION 3 3  28Jun23  30-Jun23  23-Mar23 | 27-Mar-23 ool b B1-0BB8D =) “ INSTALL INSULATION&INSPECTION
B1-06380  HANG DRYWALL 5 5 03-Jul-23 10-Juk23 | 28-Mar-23 | 03-Apr-23 oo bbb bbb 106380 & | '3' HANG DRYWALL o
B1-06460  BATHROOM VANITIES 2 2 05-Jul-23 06-Jul-23 b b e e B1-06460 1 BATHROOM VANITIES

B1-06400  HANG CEILINGS 1 1 11-Jul-23 11-Juk23 | 04-Apr-23  04-Apr-23 N T A T U R T NS S N A | B1:06400 i+ | ! ;' HANG CEILINGS

B1-06420  FINISH DRYWALL 5 5 12Ju23 | 18-Juk23  05-Apr23  M-Apr23 | . 1 1 i . i L 0 bbb i1 B106420 (= | | O FANISHDRYWALL | | | @ i o4
B1-06450  PRIME PAINT 11 19-Juk23 | 19-Juk23  12-Apr-23 | 12-Apr-23 S bt B1oe4s0 e 1 ¢ | PRIMEPAINT |

B1-06430  BATHROOM TILE 5 5 20-Jul23 26-Jul-23 13-Apr-23 | 19-Apr-23 oo b e B1.064300 = ¢ ¢ D! BATHROOMTILE!

B1-06435  FINISH PAINT 2 2 20Juk23  21-Juk23 | 13-Apr23 | 14-Apr23 Do b B10e435 s 0 0 0 LENISHPANT
B1-06445  BATHROOM VANITIES 2 2 24-Juk23 25-Juk23 | 17-Apr-23 | 17-Apr-23 Dol bbb s B1.0p4as 0 o | BATHROOM VANITIES!
B1-06480  PLUMBING FIXTURES 3 3 26-Jul-23 28-Jul-23 18-Apr-23 | 20-Apr-23 Dol b D s B10p480 = ¢ I PLUMBING FIXTURES
B1-06455  ELECTRICALTRIM 3 3 26-Jul-23 28-Jul-23 18-Apr-23 | 20-Apr-23 e U LT A I ELECTRICALTRIM ‘
B1-06465  HVAC TRIM 3 3

26-Juk23  28-Juk23  18-Apr23 | 20-Apr-23 oL Brossss 0 0 Y HVACTRM |

B1-06610  ACCESS FLOORING 10 10 = 26-Juk23 | 08-Aug-23 = 18-Apr-23 | 01-May-23 B1-06610, = | | = ACCESS FLOORING

B1-06440  BATHROOM FINISHES 5 5 27-Juk23 | 02-Aug-23 | 20-Apr-23 | 26-Apr-23 B1-06440 = | | 'J BATHROOM FINISHES

B1-06470  TOILET PARTITIONS AND ACCESSORIES 4 4 31-Juk23 | 03-Aug23  21-Apr23 | 26-Apr-23 T T T T T T T eear0 =1 U TOILET PARTITIONS ANDACCESSORIES

B1-06490  DOORSAND HARDWARE 3 3 04Aug23  08-Aug23 = 27-Apr23  01-May-23 S - T 7t F' DOORS AND HARDWARE |

B1-06500  FINALCLEAN 3 3 09Aug23  11-Aug-23 L L b bbb bbb bbb B1-0B500 |0 FINALCLEAN ||

B1-06570  SEALFLOOR 3 3 09Aug23  11-Aug23 = 02-May23 = 04-May-23 Coo bbb bbb T B1oes70 s ¢+ i1 SEALFLOOR
Start Date 02-Aug-21 == Remaining Level of Effort [ Critical R... CHQO000 R1-5 10 of 28 /

.. s Actual Level of Effort O < Baseline... . ARMADA HOFF LE R
Finish Date 26-Jun-24 iy Basel . o Miest Armada Hoffler Construction Co.
nmary baseline liestone A . . CON STRU CTIO N

Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024

Dur Dur Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B1-06510 | AHCC & OWNER PUNCHLIST 2 2 14Aug23 | 15-Aug-23 | 02-May-23 | 04-May-23 R S SR AU TS SN TOUU SO S SN SN SN SN SN SRS S N =L a el : NS
T1-06550  START CHARTER TI-LEVEL 6 80 80 @ 31-Aug-23 = 02-Jan-24 = 18-May-23 = 11-Sep-23 Do oo ‘ STAR ‘CHART ER - LEVEL 6

LEVEL 7
B1-07580 INSTALL INSULATION & INSPECTION
B1-07380 HANG DRYWALL
B1-07400 HANG CEILINGS
B1-07420 FINISH DRYWALL

06-Juk23  10-Juk23 e B1-07580 u INSTALL INSULATION&INSPECTION i
11-Juk23 17-Juk23 : : : : : : : : : : : : : : : : : : : : | B1-07380 o HANG DRYWALL ‘
18-Jul-23 18-Jul-23 B1-07400 | HANG CEILINGS |

19-Jul-23 25-Jul-23 | 0 FINISH DRYWA

B1-07450 | PRIME PAINT 26-Jul-23 26-Jul-23 O 07450 I PRIME PAINT
B1-07430  BATHROOM TILE 27-Juk23 02-Aug-23 L e - 07430 n BATHROOM TILE
B1-07460  FINISH PAINT 27-Jul-23 28-Jul-23 e B1-p74qo I| FINISH PAINT
B1-07470  BATHROOM VANITIES 31-Juk-23 31-Jul-23 T T T T A | BATHROOM VANITIES

W =2 N0 W
W =2 N0 W

B1-07480  PLUMBING FIXTURES 01-Aug-23 | 03-Aug-23 A A : u PLUMBING FI TURE$

B1-07610  ACCESS FLOORING 10 | 10 | 01-Aug23 = 14-Aug-23 Poobon b b bbb BTOT610 D ACCESS FLOQRING

B1-07440 | BATHROOM FINISHES 03-Aug-23 = 09-Aug-23 Poobon b b e BTo7440 o BATHROOM FINISHES ‘
B1-07490  TOILET PARTITIONS AND ACCESSORIES 04-Aug23 | 09-Aug-23 oo b e e B1-074R0 D TOILET PARTITIONSANDACQESSORIES

10-Aug-23 14-Aug-23 B1 07500 ] DOORSAND HARDWARE

15-Aug-23 | 17-Aug-23 T T e T S S S N R 737'07510 "FINALCLEAN
15-Aug-23 | 17-Aug-23 T T s T B1-07570 "$EALFLOOR

B1-07500 DOORS AND HARDWARE
B1-07510 FINAL CLEAN

N W wwd>o
N W wwd>o

B1-07570 | SEALFLOOR T T
B1-07520 | AHCC & OWNER PUNCHLIST 18-Aug-23 | 21-Aug-23 T T T T B1-07520 I1AHOC&OWNERF’UNCHLI$T oo
T1-07550  START CHARTER TI-LEVEL 7 80 = 80 | 22-Sep-23 | 23-Jan-24 T T T T T1-07550 -'—'—'—'— STARTCHARTERTI LEVEL7 1
| TENANTIMPROVEMENTS AN U U U O O T T N O O O
 PLAZALEVEL T o P i

T1-01230 T1 L1 FRAME PARTITIONS

T1-01220 T1L1 UNDER FLOOR CABLING
T1-01240 T1L1IN WALL ELECTRICAL ROUGH-IN
T1-01250 T1 L1 HANG PERIMETER BULKHEADS
T1-01260 T1L1 HANG DRYWALL

T1-01270 T1 L1 FINISH DRYWALL

T1-01280 T1 L1 PRIME PAINT

T1-01290 T1L1 ELEVATOR LOBBY FLOOR
T1-01300 T1L1 CEILING GRID

T1-01310 T1 L1 DELIVER / STOCK LIGHT FIXTURES
T1-01320 T1 L1 DIFFUSERS AT GRID

T1-01330 T1 L1 DROP SPRINKLERS AT GRID

12-Juk-23 18-Juk23 | 05-Apr-23 | 11-Apr-23 o T01280 = D T1 |_1 FRAME PARTITIONS |
18Juk23 | 24-Juk23 | 11-Apr23 | 17-Apr23 b motz20 = 0 BITIL1UNDER FLOOR CABLING
25-0uk23 | 31-Juk23 | 18-Apr23 | 24-Apr-23 o 1101240 =-§ O T1L1INWALL ELECTRICALROUGH-IN |
01-Aug23 = 07-Aug23 = 25Apr23  01-May-23 L iTpi2s0 = D T{L1 HANG PERIMETE BULKHEADS‘
08-Aug23 = 14-Aug23  02May-23 = 08-May-23 T S S B B 7 v S TIL{HANGDRYWALL | | |
15-Aug23 | 21-Aug23 | 09-May-23  15-May-23 oL b motzro fe L L D T1 LA FINISH DRYWALL
22-Aug23  28-Aug23 = 16-May-23 | 22-May-23 Lo e 1.09280! oy L1 PRIME PAINT ‘
29-Aug-23 12-Sep-23 | 23-May-23 06-Jun-23 7101290 = ‘:' T1 L1 ELEVATOR LOBBY FLQOR
29-Aug23  05-Sep-23 = 23-May-23  30-May-23 A o 7101300 = 0 T{L1CELINGGRD |
06-Sep-23  07-Sep-23  3t-May23  Otwn23 | o oo - ’T’i’Li’B’E’L’i\’/’E’é}é’Ta’CKL’|’c’sH‘T"F|><TUREs I
06-Sep-23  12-Sep-23 = 31-May-23  06-Jun-23 oL bbb iTors0 = 0B T1L1DIFFUSERSAT GRID ‘
06-Sep23 | 12-Sep23 | 31-May-23 = 06-Jun-23 oL bbb o330 = 0B T1L1DROP SPRINKLERSAT GRID
T1-01340  T1L1 LIGHT FIXTURES AT GRID 08-Sep23 = 14-Sep23  02-Jun23  08-Jun-23 L T1-013: 'O T4 L1 LIGHT FIXTURES AT GRID |
T1-01350  T1L1FINALPAINT 15-Sep23 | 21-Sep23 = 09-Jun-23 | 15-Jun-23 TIL1FINALPAINT |

T1-01360  T1L1RESILIENT FLOORING 5 5  158ep23  21-Sep-23 = 09-un-23  15Jun23 | . | 1 UTTTITTTTTTTOTTRTTTT T T1-oi13’éb‘ ”””””””””””””””””””””””””””””””””””””””””
T1-01370  T1L1MILLWORK 10 10  15Sep-23 = 28-Sep-23 = 09-Jun-23 | 22-Jun-23 oL e Thonso |

[$RN¢, RIS RIS, RIS RING R |
[$RN¢, RIS RIS, RIS RING) R |

=y
o
=y
o

a oo N O
a o N O

§ o 1 L1 MlLLWORK

T1-01380  T1L1GLASS WALLS 10 10  15Sep-23 = 28-Sep23  09-Jun-23  22-Jun-23 oL moss0 = o 1 L1 GLASS WALLS |

T1-01390  T1L1MEPTRIMOUT 10 10  22-Sep23 = 05-0ct23  16-Jun-23  29-Jun-23 oL T30, = | O 1114 MEP TRIM ouT

T1-01400  T1L1TILE/PANELS 10 10 = 22-Sep-23 = 05-0ct23  16-Jun-23 | 29-Jun-23 T1-01400 =! ‘

T1-01410 | T1L1 FABRIC WALL COVERINGS 10 10 | 29-Sep-23 = 12-Oct23 | 23-Jun-23 07-Juk-23 T1'Ea'1'4'16' ='I ”””””””””””””””””””””””””””””
T1-01420  T1L1DOORS & HARDWARE 10 10  06-Oct23 = 19-0ct23  30-Jun-23  14-Jul23 | TH01420 = E' T1 L1 DOORS&HARDWARE

T1-01430  T1L1CARPET 8 8  130ct23  24-Oct23 = 10-Jul23 19-Jul-23 T 01430 - B IT1 L1 CARPET

T1-01440  T1L1BLINDS 8 8  130ct23 = 24-Oct23  10-Jul23 19-Jul-23 B L1 BLINDS

T1-01450  T1L1FINALCLEAN 4 4 250ct23 = 30-Oct23 = 20-ul23 | 25.Juk23 S S B TIL1FINAL CLEAN

T1-01460  T1L1TAB 2 2 310ct23 = 01-Nov23  26-ul23 | 27-Juk23 T T T T T T T omen T

LeveL2 BENEEEENEEEEEEEEERER RN |

T1-02230  T1L2 FRAME PARTITIONS 5 5  19Juk23 | 25-0uk23  12-Apr23  18-Apr23 Co e Tr02230 o L2 FRAME PARTITIONS

T1-02220  T1L2 UNDER FLOOR CABLING 5 5 25-Jul-23 31-Jul-23 18-Apr-23 | 24-Apr-23 T ¢ 02220 § N i O Lz UNDER FLOOR CABLING

T1-02240  T1L2INWALL ELECTRICAL ROUGH-IN 5 5  01-Aug23  07-Aug-23  25-Apr-23  01-May-23 A Lo B T{L2 INWALL ELEGTRICALROUGH-IN

T102250  T1L2 HANG PERIMETER BULKHEADS 5 5 | 08-Aug23 @ 14-Aug23 @ 02-May-23 | 08-May-23 e T T1-02250 o ia ﬁ ’L’z‘ HANGEE&[METER BULkHéAbé”

T1-02260  T1L2 HANG DRYWALL 5 5  15Aug23  21-Aug23  09May-23  15May23 | i 1 o i 00 bbb bbb 7102260 (= | O T1L2HANG DRYWALL

T1-02270  T1L2 FINISH DRYWALL 5 5  22Aug23  28-Aug23  16May-23  22May23 | i 1 0 i 0000 n b 02700 = BT (2 FINISH DRYWALL

T1-02280  T1L2 PRIME PAINT 5 5 | 29Aug23  05-Sep23  23May-23  30-May-23 L 80 = O T{ L2 PRIME PAINT |

T1-02290  T1L2 ELEVATOR LOBBY FLOOR 10 10  06-Sep-23 = 19-Sep-23 = 31-May23  13-Jun23 A e A L022¢ SR = EVATOR LOBBY FLO R

T1-02300 | T1L2 CEILING GRID 5 5 06-Sep23 = 12-Sep23 = 31-May23  06-Jun-23 T 02300 = BT L2icRENG GRID T
Start Date 02-Aug-21 == Remaining Level of Effort [ Critical R... CHQO000 R1-5 11 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i f;l:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep

T1-02310  T1L2 DELIVER/STOCK LIGHT FIXTURES 2 2 13-Sep-23 14-Sep-23 07-Jun-23 08-Jun-23 T A T1-02310 i+ : . U T1L2DELIVER/STOCK LIGHT FIXTURES ‘
T1-02320  T1L2 DIFFUSERSAT GRID 5 5  13-Sep23  19-Sep23  07-Jun-23  13-Jun-23 § T1-02320 | = § 0 T1L2 DIFFUSERSAT GRID '
T1-02330  T1L2 DROP SPRINKLERSAT GRID 5 5 | 13-Sep-23 = 19-Sep-23 = 07-Jun23 | 13-Jun-23 ! T1-02330 = i 0 7112 DROP SPRINKLERSAT GRID
T1-02340  T1L2LIGHT FIXTURESAT GRID 5 5  15Sep23  21-Sep23 = 09-Jun-23  15-Jun-23 § TH-02340 | = | B T1L2LIGHTFIXTURESATGRID, |
T1-02350  T1L2 FINALPAINT 5 5 | 22Sep23 | 28-Sep23 | 16-Jun23 | 22-Jun-23 § T1-02350! = ! ‘ '3 T1 L2 FINAL PAINT j |
T1-02360  T1L2 RESILIENT FLOORING 5 5  22Sep23  28-Sep23  16-Jun-23  22-Jun-23 § T1-02360! = ! O 12 RESILIENT| FLOORING
T1-02370  T1L2 MILLWORK 10 10  22-Sep-23 = 05-0ct23  16-Jun-23  29-Jun-23 § T1-02370) =i 5 T{L2MLLWORK |
T1-02380  T1L2 GLASSWALLS 10 | 10 = 22-Sep23 = 05Oct23 | 16-Jun-23 | 29-Jun-23 ! T1 023so§ =-3 ':J T1L2 GLASS WALLS
T1-02390  T1L2 MEP TRIMOUT 10 10 | 29-Sep-23 = 12-Oct23 | 23-Jun-23 07-Juk-23 ! 1T1-02390 == & T4 L2MEP TRIM OUT
T1-02400  T1L2TILE/PANELS 10 10 = 29-Sep-23 = 12-0ct23  23-Jun-23  07-Jul23 17102400 = 5 71 L2TILE/ PANELS n
T1-02410  T1L2 FABRIC WALL COVERINGS 10 10  06-Oct23 = 19-Oct23  30-Jun-23  14-Jul23 § | T1:02410 = '3 T4 L2 FABRIC WALL COVERINGS
T1-02420  T1L2 DOORS & HARDWARE 10 10  13-Oct23 = 26-Oct23 = 10-Jul23 21-Juk23 § L T1-02420 | = - B/ T1 1.2 DOORS & HARDWARE |
T1-02430  T1L2 CARPET 8 8 | 20-0ct23 | 31-Oct23 | 17-Juk23 26-Juk-23 ! T1-02430 =! E' T11L2 CARPET §
T1-02440  T1L2BLINDS 8 8 | 20-0ct23 | 31-Oct23 | 17-Juk23 26-Juk-23 § T1-02440! <! O 7 L2 BLINDS ]
T1-02450  T1L2FINALCLEAN 4 4 | 01-Nov-23 | 06Nov-23 | 27-Juk23 | 01-Aug-23 | T102450 4 D TIL2 FINAL CLEAN
T1-02460  T1L2TAB 2 2 | 07-Nov-23 | 08Nov-23 | 02-Aug-23 = 03-Aug-23 § | Tioz460 0 1] T1 L2 TAB |
LEVEL 3 I 1 ‘ ‘
T1-03230  T1L3 FRAME PARTITIONS 5 5 26-Juk23 | 01-Aug23 = 19-Apr23 | 25-Apr-23 § T1-03230 = 9 113 FRAME PARTITI?ONSI ‘
T1-03220  T1L3 UNDER FLOOR CABLING 5 5  01-Aug-23 = 07-Aug-23 = 25-Apr-23  01-May-23 § {T1-03220 < 0 T{L3 UNDER FLOORCABLING | !
T1-03240  T1L3INWALL ELECTRICAL ROUGH-IN 5 5 | 08-Aug23 = 14-Aug23 = 02-May23 = 08-May-23 | T1-03240 = {8 T1L3IN WALLIELECTRICAL ROUGH-IN
T1-03250  T1L3 HANG PERIMETER BULKHEADS 5 5 | 15Aug23 | 21-Aug23 | 09-May-23 | 15-May-23 § | TM-03250 | = § O 71 L3 HANG PERIVETER BULKHEADS
T1-03260  T1L3 HANG DRYWALL 5 5 | 22-Aug23 | 28-Aug23 | 16-May-23 | 22-May-23 § T1-03260) = ! B! T1L3 HANG'DRYWALL ]
T1-03270  T1 L3 FINISH DRYWALL 5 5  29-Aug-23 = 05-Sep-23 | 23-May-23  30-May-23 § 1 T1-03270 = E' T1 L3 FINISH DRYWALL §
T1-03280 | T1L3 PRIME PAINT 5 5 | 06-Sep23 = 12-Sep23 = 31-May23 | 06-Jun-23 ! | T1:03280 & '3 T1 L3{PRIME PAINT ] ‘
T1-03290  T1L3 ELEVATOR LOBBY FLOOR 10 10  13-Sep-23 = 26-Sep-23  07-Jun-23  20-Jun-23 | T1-03290 = - B3 T1 L3 ELEVATOR LOBBY FLOOR
T1-03300  T1L3CEILING GRID 5 5 | 13-Sep-23 = 19-Sep-23 = 07-Jun-23 | 13-Jun-23 ! T1-03300 |= '3 T1 L3 CEILING GRID j j
T1-03310  T1L3 DELIVER/STOCK LIGHT FIXTURES 2 2 20-Sep23  21-Sep23 = 14-Jun-23  15-Jun-23 § T1-03310; I T4 L8 DELIVER / STOCK LIGHT FIXTURES
T1-03320  T1L3 DIFFUSERSAT GRID 5 5 | 20-Sep23 | 26-Sep23 | 14-Jun23 | 20-Jun-23 A oo P Pl T1-033200 = | | OIT1L3DIFFUSERSAT GRID § Lo
T1-03330  T1L3 DROP SPRINKLERSAT GRID 5 5  20-Sep23  26-Sep23  14-Jun-23  20-Jun-23 ‘ T1-03330! = 0! T1 3 DROP SPRINKLERSAT GRID |
T1-03340  T1L3LIGHT FIXTURESAT GRID 5 5  22Sep23  28-Sep23  16-Jun-23  22-Jun-23 T1-03340: = ! 8 T1 13 LIGHT FIXTURES AT GRID
T1-03350  T1L3FINALPAINT 5 5 | 29-Sep23 | 05Oct23 | 23-Jun23 | 29-Jun-23 17103350 = D T4 L3 FINAL PAINT § j
T1-03360  T1L3 RESILIENT FLOORING 5 5  29-Sep23  05Oct23 = 23-Jun-23  29-Jun-23 17103360 = 0 113 RESILIENT FLOORING
T1-03370  T1L3 MILLWORK 10 | 10 = 29-Sep23 = 12-0ct23 | 23-Jun-23 | 07-Jul-23 17103370 = Cl T1 L3MILLWORK § |
T1-03380  T1L3 GLASSWALLS 10 | 10 = 29-Sep23 = 12-0ct23 | 23-Jun-23 | 07-Jul-23 iT1-03380 = F' T4 L3IGLASS WALLS |
T1-03390  T1L3MEP TRIMOUT 10 | 10 = 06-Oct23 = 19-Oct23 | 30-Jun-23  14-Jul-23 | T1:03390 = ‘8 T1L3MEPTRIMOUT
T1-03400  T1L3TILE/PANELS 10 10  06-Oct23 = 19-Oct23  30-Jun-23  14-Jul23 | T1:03400 = '3 T4 L3TILE/ PANELS .
T1-03410  T1L3 FABRIC WALL COVERINGS 10 10  13-Oct23 = 26-Oct23  10-Jul23 21-Juk23 T1-03410 | = | - 1 T1 L3 FABRIC WALL COVERINGS
T1-03420  T1L3 DOORS & HARDWARE 10 = 10  20-Oct23 = 02-Nov-23 = 17-Jul23 28-Juk23 T1-03420] = O T1L3D00RS & HARDWARE |
T1-03430  T1L3 CARPET 27-Oct23 | 07-Nov23 | 24-Juk23 | 02-Aug-23 IT1-03430 = ‘:' T1L3 CARPET ! o
T1-03440  T1L3BLINDS 8 8 | 27-Oct23 | 07-Nov-23 | 24-Juk23 | 02-Aug-23 iT1-03440 < | ‘?' T1L3BLINDS § ‘
T1-03450  T1L3FINALCLEAN 4 4 | 08Nov-23 | 13-Nov-23 | 03-Aug-23 = 08-Aug-23 T4-03450 = | | 0 T1L3FINALCLEAN
T1-03460  T1L3TAB 2 2 14-Nov23  15Nov-23 = 09-Aug23 = 10-Aug-23 T1-03460 L S Y-
LEVEL 4 J T A A
T1-04230  T1L4 FRAME PARTITIONS 5 5  02-Aug23 = 08-Aug23 = 26-Apr-23 | 02-May-23 {T1-04230 < 0 T1 L4 FRAME PARTITIONS
T1-04220  T1L4 UNDER FLOOR CABLING 5 5  08Aug23  14-Aug23 = 02May23  08-May23 | | | . . L | T104220 = | ‘0 T1L4UNDERFLOORCABLING | : | . .
T1-04240  T1L4 IN WALL ELECTRICAL ROUGH-IN 5 5  15-Aug-23 = 21-Aug-23 = 09-May-23  15-May-23 DTM-04240 | = i O iT104 INWALL ELECTRICAL ROUGH:IN
T1-04250  T1L4 HANG PERIMETER BULKHEADS 5 5  22Aug23  28-Aug23  16-May23 = 22-May-23 T1-04250! = ! 0! T1 L4 HANG PERIMETER BULKHEADS |
T1-04260  T1L4 HANG DRYWALL 5 5 | 29-Aug23 | 05-Sep23 | 23-May-23 | 30-May-23 1T1-04260 = E' T1 L4 HANG DRYWALL § ‘
T1-04270  T1 L4 FINISH DRYWALL 5 5 | 06-Sep-23 = 12-Sep-23 = 31-May-23 = 06-Jun-23 | T1:04270 & '3 T1 L4FINISH DRYWALL;
T1-04280  T1L4 PRIME PAINT 5 5 | 13-Sep-23 = 19-Sep-23 = 07-Jun23 | 13-Jun-23 | T1-04280 = PO |_4 PRIME PAINT
T1-04290  T1L4 ELEVATOR LOBBY FLOOR 10 10  20-Sep-23 = 03-Oct23  14-Jun-23  27-Jun-23 T1-04290! = . B TiL4ELEVATOR LOBBY FLOOR
T1-04300  T1L4 CEILING GRID 5 5  20-Sep23  26-Sep23  14-Jun-23  20-Jun-23 T1-04300! = B! T1 L4 CEILING GRID '
T1-04310  T1L4 DELIVER/STOCK LIGHT FIXTURES 2 2 27-Sep23  28-Sep23  21-Jun-23  22-Jun-23 T1-04310 .| Y L4 DELIVER / $TOCK LIGHT, FIXTURES
T1-04320  T1L4 DIFFUSERSAT GRID 5 5  27-Sep23  03-Oct23 = 21-Jun-23  27-Jun-23 T1-04320 = O T1\L4 DIFFUSERSATGRID |
T1-04330  T1L4 DROP SPRINKLERS AT GRID 5 5 | 27-Sep23 | 03-Oct23 | 21-Jun23 | 27-Jun-23 T1-04330 = D T1L4 DROP SPRINKLERS AT GRld
T1-04340  T1L4 LIGHT FIXTURESAT GRID 5 5 | 29Sep23 | 05Oct23 | 23-Jun23 | 29-Jun-23 17104340 <! 0 T4 LIGHT FIXTURES AT GRID ‘
T1-04350  T1 L4 FINALPAINT 5 5  060ct23  12-Oct23 = 30-Jun-23  07-Jul-23 | T1:04350 = ‘0 T1 L4 FINALPAINT |

Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 12 of 28 /

Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R

Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN

Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
T1-04360  T1L4 RESILIENT FLOORING 5 5 06-Oct-23 12-Oct-23 30-Jun-23 07-Jul-23 T L1 T1:04360 g:. ‘0 T1L4RESILIENT FLOORING ‘
T1-04370  T1L4 MILLWORK 10 10  06-Oct23 = 19-Oct23  30-Jun-23  14-Jul23 | T1:04370 = ‘B T1 14 MILLWORK '
T1-04380  T1L4 GLASSWALLS 10 10 | 06-Oct23 | 19-Oct23 = 30-Jun-23 | 14-Juk23 | T1:04380 = ‘B T1L4GLASS WALLS
T1-04390  T1L4 MEP TRIMOUT 10 10 = 13-Oct23 | 26-Oct-23 10-Juk-23 21-Jul-23 | TH-04390 | = { B30 T1 L4 MEP TRIMOUT |
T1-04400  T1L4 TILE/PANELS 10 | 10 | 13-Oct23 = 26-Oct23 | 10-Juk23 21-Juk23 T1-04400 | = § =] |_4 TILE / PANELS § | ;
T1-04410  T1 L4 FABRIC WALL COVERINGS 10 10  20-Oct23 = 02-Nov-23 = 17-Jul23 28-Juk23 T1-04410) = O T1iL4 FABRIC WALL COVERINGS §
T1-04420  T1L4 DOORS & HARDWARE 10 10  27-Oct23  09-Nov-23 = 24-Juk23  04-Aug-23 I T1-04420 = ‘33 T1L4 DOORS & HARDWARE ‘
T1-04430  T1L4 CARPET 8 8 | 03Nowv-23 | 14-Nov-23 = 31-Juk23 | 09-Aug-23 | T1i04430 & E' TIL4 CARPET |
T1-04440  T1L4BLINDS 8 8 | 03Nov-23 | 14-Nov-23 = 31-Juk23 | 09-Aug-23 | T1i04440 & o T1 L4 BLINDS | ‘
T1-04450  T1L4 FINALCLEAN 4 4 | 15Nov-23 | 20-Nov-23 = 10-Aug-23 | 15-Aug-23 | T1-04450 | = § 0 iT1 L4 FINAL CLEAN
T1-04460  T1L4TAB 2 2 21-Nov23  22Nov-23  16-Aug23  17-Aug-23 1 -o44so§ o U714 TAB |
LEVEL 5 oo | oo
T1-05230  T1L5FRAME PARTITIONS 5 5 | 10-Aug23 @ 16-Aug-23 = 03-May-23 | 09-May-23 | T1-05230 (= O T1L5 FRAMEPARTITIONS ||
T1-05220  T1L5UNDER FLOOR CABLING 5 5  16-Aug23  22-Aug23 = 09-May23 = 15-May-23 | TH-05220 | = | § 0 71 L5 UNDERFLOOR CABLING | | |
T1-05240  T1L5IN WALL ELECTRICAL ROUGH-IN 5 5 | 23-Aug23 @ 29-Aug23 | 16-May-23 | 22-May-23 T1-05240) = ! B T1L5IN WALL ELECTRICAL ROUGH-IN |
T1-05250  T1L5HANG PERIMETER BULKHEADS 5 5  30-Aug23  06-Sep23 = 23-May23 = 30-May-23 17105250 < D 71 L5 HANG PERIMETER BULKHEADS|
T1-05260  T1L5HANG DRYWALL 5 5  07-Sep23  13-Sep23 = 31-May23 = 06-Jun-23 | T1:05260 = ‘0 T1 L5HANG DRYWALL !
T1-05270  T1L5 FINISH DRYWALL 5 5  14-Sep23  20-Sep23  07-Jun-23  13-un-23 | 0 0 0 0 00 L L0 h D T05270 (= f’f'"ﬂ[sﬁriliéﬁbﬁ\?WALL ”””””””””””””””””””””
T1-05280  T1L5 PRIME PAINT 5 5  21-Sep23  27-Sep23 = 14-Jun-23  20-Jun-23 T1-05280! = | O TILsPRIMEPANT | | ‘
T1-05290  T1L5 ELEVATOR LOBBY FLOOR 10 = 10 | 28-Sep-23 = 11-Oct23 = 21-Jun23 | 05-Ju-23 ‘T1 05290 == ‘;' T“1 L5 ELEVATOR LOBBY FLOOR
T1-05300  T1L5 CEILING GRID 5 5  28-Sep23  04-Oct23 = 21-Jun-23  27-Jun-23 T1-05300 = B T1L5 CEILING GRID; ] | DR
T1-05310  T1L5DELIVER/STOCK LIGHT FIXTURES 2 2 050ct23 = 06-Oct23 = 28-Jun-23  29-Jun-23 | T1-05310 ! 7115 DELIVER / STOCK LIGHT FIXTURES |
T1-05320  T1 L5 DIFFUSERSAT GRID 5 5  050ct23  11-Oct23 = 28-Jun-23  05-Jul-23 | 7105320 = U TiL5DIFFUSERSATGRD | | 1
T1-05330  T1L5DROP SPRINKLERS AT GRID 5 5 | 050ct23 | 11-Oct23 | 28-Jun23 | 05-Ju-23 | T105330 = '3 T1 L5 DROP SPRINKLERSAT GRID
T1-05340  T1L5LIGHT FIXTURES AT GRID 5 5  090ct23  13-Oct23 = 30-Jun-23  07-Ju-23 | T1:05340 = U T1 L5LIGHT FIXTURESAT GRID |
T1-05350  T1L5FINALPAINT 5 5  160ct23  20-Oct23  10-Jul23 14-Juk-23 | T1-05350 ! § 0 T1 L5 FINAL PAINT j o
T1-05360  T1L5RESILIENT FLOORING 5 5  160ct23  20-Oct23  10-Jul23 14-Juk-23 T1-05360 = | U T1L5RESILIENTFLOORING Lo
T1-05370  T1L5MILLWORK 10 10  16-Oct23 = 27-Oct23  10-Juk23 21-Jul23 o T T s = | 8 sMLwork T
T1-05380  T1L5GLASSWALLS 10 | 10 | 16-Oct23 = 27-Oct23 | 10-Juk23 21-Juk23 T1-05380 | = | § E'; T1L5 GLASSWALLS | ! Lo
T1-05390  T1L5MEP TRIMOUT 10 | 10 | 23-Oct23 = 03-Nov-23 | 17-Juk23 28-Jul-23 T1-05390; = a T1‘ L5 MEP T‘RlM‘ouT*
T1-05400  T1L5TILE/PANELS 10 10  23-Oct23 = 03-Nov23 = 17-Jul23 28-Juk-23 T1-05400 = O TILSTLE/PANELS| | |
T1-05410  T1L5 FABRIC WALL COVERINGS 10 10  30-Oct23  10-Nov23 = 24-Juk23  04-Aug-23 | T1-05410 = O T1 L5 FABRIC WALLICOVERINGS!
T1-05420  T1L5DOORS & HARDWARE 10 10  06-Nov-23 = 17-Nov-23  31-Juk23  11-Aug-23 | T1005420 & &) 7115 DOORS & HARDWARE |
T1-05430  T1L5CARPET 8 8 | 13-Nowv-23 | 22-Nov-23 = 07-Aug-23 | 16-Aug-23 T1-05430 | = - O 715 CARPET o
T1-05440  T1L5BLINDS 8 8 | 13-Nowv-23 | 22-Nov-23 = 07-Aug-23 | 16-Aug-23 T1-05440 = ! ; 1=3 ‘TILSBLINDS | |
T1-05450  T1L5 FINALCLEAN 4 4 | 27-Nov-23 | 30-Nov-23 = 17-Aug-23 = 22-Aug-23 T1 -05450; = | 011 ‘L5 FiNAL‘CLEAN §
T1-05460  T1L5TAB 2 2 01-Dec23 = 04-Dec23 = 23-Aug23  24-Aug-23 i1 05460 5 ﬂ T1 L5 TAB ‘
LEVELG o o e
T1-06230  T1L6 FRAME PARTITIONS 5 5  31-Aug23 = 07-Sep-23 = 18-May-23 = 24-May-23 §T1 -0623o§ - B Tie FRAl\f/lE PARTITIONS b
T1-06220  T1L6 UNDER FLOOR CABLING 5 5 | 07-Sep23 | 13-Sep23 | 24-May23 | 31-May-23 i T1-06220 < ‘0 T1L6UNDER FLOOR CABLING | !
T1-06240  T1L6 INWALL ELECTRICAL ROUGH-IN 5 5 | 14-Sep-23 = 20-Sep-23 = 01-Jun23 | 07-Jun-23 | T1:06280 = ! 0 71 L6 IN WAL ELECTRICAL ROUGH!N |
T1-06250  T1L6 HANG PERIMETER BULKHEADS 5 5  21-Sep23  27-Sep23 = 08-Jun-23  14-Jun-23 T1-06250 | = ! 0! T1L6 HANG PERIMETER BULKHEADS |
T1-06260  T1L6 HANG DRYWALL 5 5 | 28-Sep-23 = 04-Oct23 = 15-Jun23 | 21-Jun-23 T1-06260; = | '3' T1,L6 HANG DRYWALL ] | !
T1-06270  T1L6 FINISH DRYWALL 5 5  050ct23 = 11-Oct23 = 22-Jun23 | 28-Jun-23 iT1-06270 <! '3 T1 L6FINISH DRYWALL !
T1-06280  T1L6 PRIME PAINT 5 5 12-Oct23 | 18-Oct23 = 29-Jun23 | 06-Juk23 | T1:06280 = ! PO L6 PRIME PAINT o
T1-06290 | T1L6 ELEVATOR LOBBY FLOOR 10 = 10 | 19-Oct23 = 01-Nov23 | 07-Ju-23 20-Juk-23 | T1-06290 = ! | E' T1:L6 ELEVATOR LOBBY FLOOR
T1-06300  T1L6 CEILING GRID 5 5 19-Oct23 | 25-Oct23 07-Juk23 13-Juk23 T1-06300 (= | 07116 CEILING GRID § ‘
T1-06310  T1L6 DELIVER/STOCK LIGHT FIXTURES 2 2 260ct23  27-Oct23 = 14-Juk23 17-Juk-23 T1-06310 = © ' T1 L6 DELIVER / STOCK LIGHT. FIXTURES
T1-06320 | T1L6 DIFFUSERSAT GRID 5 5 26-Oct23 | 01-Nov23 = 14-Juk23 20-Juk-23 T1-06320 = ! 'J T1:L6 DIFFUSERS AT GRID ] ‘
T1-06330  T1L6 DROP SPRINKLERS AT GRID 5 5 26-Oct23 | 01-Nov23 = 14-Juk23 20-Juk-23 T1-06330 = | 8 T1iL6 DROP SPRINKLERS AT GR|D§
T1-06340  T1L6 LIGHT FIXTURESAT GRID 5 5 | 30-Oct23 = 03-Nov-23 | 18-Ju-23 24-Jul-23 T1-06340 = | D T1L6 LIGHT FIX’IURES AT GRID ‘
T1-06350  T1L6 FINALPAINT 5 5  06-Nov-23  10-Nov23 = 25-Jul23 31-Juk23 | T1-06350 < 0 T1L6 FINALPAINT |
T1-06360  T1L6 RESILIENT FLOORING 5 5  06-Nov-23  10-Nov23 = 25-Jul23 31-Juk23 | T1-06360 = 074 L6 RESILIENT FLOORING
T1-06370  T1L6 MILLWORK 10 10  06-Nov-23 = 17-Nov-23 = 25-Juk23  07-Aug-23 | 7106370 = O T4 L6 MLLWORK |
T1-06380  T1L6 GLASS WALLS 10 10  06-Nov-23 = 17-Nov23 = 25-Juk23  07-Aug-23 | T1-06380 = 0 T1L6 GLASSWALLS |
T1-06390  T1L6MEP TRIMOUT 10 | 10 | 13-Nov23 = 28-Nov-23 | 01-Aug-23 | 14-Aug-23 | T106390 = ' B3 T1 L6 MEP TRIM OUT!
T1-06400  T1L6 TILE/PANELS 10 | 10 | 13-Nov23 = 28-Nov-23 | 01-Aug-23 | 14-Aug-23 | T1.06400 = ' B3 T1L6 TILE/ PANELS '
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 13 of 28 /
Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024

Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
T1-06410  T1L6 FABRIC WALL COVERINGS 10 | 10 = 20-Nov23 = 05-Dec23 & 08-Aug23  21-Aug-23 s Toesto =TT TIL6FABRICWALLCOVERINGS ||
T1-06420  T1L6 DOORS & HARDWARE 10 = 10 | 29-Nov23 | 12-Dec23 = 15-Aug-23 = 28-Aug-23 T § § § § T1-064200 = | | B T1L6DOORS& HARDWARE ‘
T1-06430  T1L6 CARPET 8 8 | 06Dec23  15Dec23 & 22-Aug23 = 31-Aug-23 Dol b b e IT1.06430 = ¢ o T1L6 CARPET
T1-06440  T1L6BLINDS 8 8 | 06Dec23  15Dec23 & 22-Aug23  31-Aug-23 oo b b e iT106440 = F' T1L6BLINDS |
T1-06450  T1L6 FINALCLEAN 4 4 | 18Dec23 | 21-Dec-23 = 01-Sep-23 = 07-Sep-23 | T1:06450 = | | | D iT1LBFINALGLEAN
T1-06460  T1L6TAB 2 2 | 22Dec23 | 02-Jan24 | 08Sep-23 | 11-Sep-23 ‘ T}1 -06460 e 11 E! T §L6 TAB Lo
LEVEL 7 S A R S A B I ;
T1-07230  T1L7 FRAME PARTITIONS 22-Sep-23 | 28-Sep-23 e T1 -07230 o T L7 FRAME PARTITIONS

T -07220 |:| TIL7 LJNDER FLOOR CABLING
T1-07240 |:| TIL7IN WALL ELECTRICAL ROUGH IN

T1-07220 T1L7 UNDER FLOOR CABLING
T1-07240 T1L7 IN WALL ELECTRICAL ROUGH-IN

28-Sep-23 04-Oct-23
05-Oct-23 11-Oct-23

T1-07250  T1L7 HANG PERIMETER BULKHEADS 12-0ct23 | 18-Oct-23 e T -07250 a T1 L7 HANG PERIMETER BULKHEADS
T1-07260  T1L7 HANG DRYWALL 19-Oct23 | 25-Oct-23 oL bbb bbb 07260 )THL7HANG DRYWALL |
T1-07270  T1L7 FINISH DRYWALL 26-Oct-23 | 01-Nov-23 T 07270 El T FINISH DRYWALL

[S, RS RIS, RIS, RING) RIS, RN
[S, RS RIS, RIS, RING) RN, RINE)]

T1-07280 T1L7 PRIME PAINT
T1-07290 T1L7 ELEVATOR LOBBY FLOOR
T1-07300 T1L7 CEILING GRID

02-Nov-23 08-Nov-23
09-Nov-23 22-Nov-23
09-Nov-23 15-Nov-23

3 T1-07280 n T‘I L7 PRIME PAINT
1 T1-07290 DT L7 ELEVATOR I,.OBBY FLOOR

-
o
-
o

T1 L7 CEILING GRID

T1-07310  T1L7 DELIVER/STOCK LIGHT FIXTURES 16-Nov-23 | 17-Nov-23 e e O T1 07310; 1 T1 L7 DELIVER / STOCK LIGHT FIXTURES
T1-07320  T1L7 DIFFUSERSAT GRID 16-Nov-23 | 22-Nov-23 e e O T1-07320) B | T1 L7 DIFFUSERSAT GRID! ‘
T1-07330  T1L7 DROP SPRINKLERS AT GRID 16-Nov-23 | 22-Nov-23 e e O T1 07330, OT1 L7 DROP SF’RINKLERS AT GRID

T1-07340 T1 L7 LIGHT FIXTURES AT GRID T1 -07340 EI T L7 LIGHT FIXTURES AT GRID

T1-07350 T1L7 FINALPAINT

20-Nov-23 28-Nov-23
29-Nov-23 05-Dec-23

a o oo N O
a o oo N O

“““““"‘3T1-07350L‘.IT1L7FINAL.PAINT}
29-Nov-23 | 05-Dec-23 oL e 07360 BT L7RESILIENTFLOORING

T1-07360  T1L7 RESILIENT FLOORING 5 5 LoD TM0736
T1-07370  T1L7 MILLWORK 10 | 10 = 29-Nov23 = 12-Dec23 LD I T1o7370 O3 TH LT MILLWORK |

T1-07380  T1L7 GLASSWALLS 10 10 | 29-Nov-23 = 12-Dec-23 Do DD e T107380 I;I T31 L7 3GLASS vyALL§ ‘

T1-07390  T1L7 MEP TRIMOUT 10 10 | 06-Dec-23 = 19-Dec-23 DL D e e e e e e T107390 18 T L7 MEP TRIMOUT

T1-07400  T1L7 TILE/PANELS 10 10  06-Dec23  19-Dec-23 e T107400 ) TIL7TILE/PANELS L
T1-07410  T1L7 FABRIC WALL COVERINGS 10 10  13-Dec-23 = 03-Jan-24 Do e e TI074100 B8 LT FABRICWALLCOVERINGS ‘
T1-07420  T1L7 DOORS & HARDWARE 10 10  20-Dec23  10-Jan-24 o b mo7420 E3 TIL7DOORS & HARDWARE |
T1-07430  T1L7 CARPET 8 8 04-Jan-24 15-Jan-24 T T T A L T1 L7 CARPET Lo
T1-07440  T1L7BLINDS 8 8  04-Jan24 | 15-Jan-24 oL T107440 8 TH L7 BLINDS |

T1-07450  T1L7 FINALCLEAN 4 4 16Jan-24  19-Jan-24 T e T 7450, 0 T L7 FINALCLEAN T
TIO7460 _|T1L7TAB 2 2 224 23Jans T U O B G B

B1-01000  OFFICE-ELEVATORBANK 60 60  04-Apr23  27-Jun23  14-Dec22  15-Mar-23 Es1-o1§ooo§ '_g_‘ OFFICE ELEVATOR BANK
CENTRAL PLAZA AU U O TN MU S U UL WU TS S OO A O A NN |
CP-A3440  DRIVE PILES & BACKFILL - CENTRAL PLAZA 123 123 03-Jun-22 = 28Nov-22 = 21-Mar22 = 26-Aug-22 e CP~A3440 T DRlVE F5ILES & BACKFILL CENTRAL PLAZA
IR A R AR N R AN | | |
 CP-S4010  SECTIONA-E1LNE 58 58  03Jun-22  24-Aug22  21-Mar22  25-May-22 I R CP;S40‘10 e | SECTIONA E1 LINE o
CP-S4980  LINER REMEDIATION / PREP FOR PILES 5 5 03-Jun-22 09-Jun-22 21-Mar-22 25-Mar-22 CP S4980 LI U LINER REMEDIATION / PREP FOR PILES
CP-S4990  OBSTRUCTION REMOVAL 5 5 10-Jun-22 16-Jun-22 | 28-Mar-22 01-Apr-22 [ CP $4990 4 BSTRUCTION REMOVAL §
CP-S5000  DRIVE PILES 5 5  17-Jun22 | 23-Jun-22  04-Apr22 | 08-Apr-22 -~ L 11 CPiss000 | D DRIVEPILES
CP-S5160  RESTRIKE 1 1 240un22  24Jun22  11-Apr22 | 11-Apr22 IR CP-85160 | § . | RESTRIKE
CP-S5010  CUTOFF & POURPILES 3 3 27dun22 | 290un22 | 12-Apr22 | 14-Apr22 L cpssdio | . ! CUTOFF & POUR PILES :
CP-S5020  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 | 30-Jun-22  14-Juk22 | 15Apr22 | 28-Apr-22 L cessool = B UNerTOPILES- RESTORE CAPILLARY BREAK
CP-S5030  POUR MUD SLAB 1 1 150uk22 | 15Juk22 | 20-Apr22 | 20-Apr22 0 icpssodo ¢ | | POURMUD SLAB | ‘
CP-S5040  FRAME & POUR PILE CAP 5 5  16-Aug22 = 22-Aug22 = 17-May22 = 23-May-22 S CP-s5040; = ! - 0 FRAME & POUR PILE CAP
CP-S5140  STRIP PILE CAP 1 1 23-Aug22  23-Aug22 = 24-May-22  24-May-22 . i | cpest0 . | | )STRPPLECAP |
CP-S5050  BACKFILLPILE CAP 1 1 24-Aug22  24-Aug22  25-May-22  25-May-22 A §CP-$5oso G 'BACKFILL PILE CAP
SECTION B - E1 LINE A R
| CP-S4020  SECTIONB-E1TLNE 58 58  10-Jun-22  31-Aug-22 = 28Mar22  02-Jun-22 A § CF’ 34020 | — SECT|0N B E1 UNE |
CP-S5060  LINER REMEDIATION / PREP FOR PILES 5 5 10-Jun22 | 16-Jun22 | 28-Mar22 = 01-Apr-22 Lo CP $5060 =f § ! 0 LINER REMEDIATION / PREP FOR PILES
CP-S5080  OBSTRUCTION REMOVAL 5 5 17-un-22 | 23-Jun-22 | 04-Apr22 = 08-Apr-22 oo b b i CPis5080 e § 0 {OBSTRUCTION REMOVAL ‘ ‘
CP-S5070  DRIVE PILES 5 5 | 24J4un22 | 30-Jun22 | 11-Apr22 | 15-Apr-22 o X R El DRIVE PILES |
CP-S5170  RESTRIKE 11 01-Juk22  01-Juk22 = 18-Apr22 = 18-Apr-22 0 0 cpssi70 . | | RESTRKE | ;
CP-S5090  CUTOFF & POUR PILES 3 3 05-Jul-22 07-Jul-22 19-Apr-22 | 21-Apr-22 b0 111 CP-S5090 § § ‘" CUTOFF & POUR PILES
CP-S5100  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 | 08Juk22 | 21ul22 | 22Apr22 | O5May22 | | T chsstoo = | EVLNERTOPILES- REéfORE éARiLLAR? EREAL{ ”””””””””””””””””””””””””””””””””””””””””””””””””
CP-S5110 | POURMUD SLAB 1 1 22-Ju-22 22-Juk22 | 06-May-22 | 06-May-22 bbb b b P cpssto § I 'POUR MUD SLAB!
Start Date 02-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 14 of 28 /
Finish Date 26-Jun-24 xmu:;;\ie(;;:ﬁon i i “BA?IZ:; Armada Hoffler Construction Co. ARMADA HO FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 "= CONSTRUCTION
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024

Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
CP-55120  FRAME & POUR PILE CAP 5 5  23Aug22  29-Aug22  24-May22  31-May-22 - . . o o . cess120 = B FRAVME&POURPILECAP I
CP-S5150 | STRIP PILE CAP 1 1 30-Aug-22 | 30-Aug-22 = 01-Jun22 | 01-Jun-22 oo b icPisB10 ! STRIPPILECAP
CP-S5130  BACKFILLPILE CAP 1 1 31-Aug22 = 31-Aug22  02-Jun22  02-Jun-22 L. i cPss130 § o BACKFILL PILE CAP 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SECTION C - E1 LINE I
 CP-S4040  SECTIONC-ETLNE 58 58  17-Jun-22  08-Sep22  04-Apr22  09-Jun-22 e CP 34040 -'—'—" SECTIONC E1 LINE |
CP-S5320  LINER REMEDIATION / PREP FOR PILES 5 5 17-Jun-22  23-Jun22 | 04-Apr22 | 08-Apr-22 L cPissao - O 'LINER REMEDIATION /PREP FOR PILES
CP-S5330  OBSTRUCTION REMOVAL 5 5  24Jun-22  30-un22 | 11-Apr22 | 15-Apr22 0 . | cPss30 - | | O OBSTRUCTIONREMOVAL
CP-S5340  DRIVEPILES 5 5 01Juk22 | 08-Juk22 | 18-Apr22 | 22-Apr22 . . 1 cpsbu0 - | D DRvEPLES
CP-S5360  RESTRIKE 1 1 11-Juk22 11-Juk-22 25-Apr22 | 25-Apr-22 T cpss3s0 - | RESTRIKE, ‘
CP-$5350  CUTOFF & POUR PILES 3 3 12Juk22 | 140uk22 | 26-Apr22 | 28-Apr22 0 cpsssd 4 i CUTOFF&POUR PILES
CP-S5370  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 15Juk22 | 28-Juk22 | 29-Apr22 | 12-May-22 L L icPssato = § O LINER TO PILES < RESTORE CAPlLLARY BREAK
CP-S5380  POUR MUD SLAB 11 290uk22 | 29-Juk22 | 13-May22 | 13-May-22 L cpsssso - 1 pOWR MUD SLAB
CP-S5390  FRAME & POUR PILE CAP 5 5 | 30-Aug22 @ 06-Sep-22 | 01-Jun22 | 07-Jun-22 e CP135390 - § O FRAME & POUR PILE CAP
CP-85400  STRIPPILE CAP 1 1 07-Sep22  07-Sep22  08un-22  O8dun22 | | . . . i | | cP ’éézib’dﬁi : I STRIPPILE CAP
CP-S5410  BACKFILLPILE CAP 1 1 08Sep22  08Sep22 = 09-Jun22  09-Jun-22 CP 35410 AN BjACKI‘;—'ILL PlLE CAP
CP-S6040  SECTIOND - E1LINE 68 68  22-Aug22  28Nov-22 = 07-Jun22 = 26-Aug-22 A A R CP 86040 -'—‘—‘— SECTION D E1 LINE
CP-S6320  LINER REMEDIATION / PREP FOR PILES 5 5 | 22-Aug-22 | 26-Aug-22 = 07-Jun22 | 13-Jun-22 R I I e e j - | j o LINER REMEDIATION / PREP FOR PILES 7777777777777
CP-S6330  OBSTRUCTION REMOVAL 5 5  29Aug22  02Sep22  14Jun-22  20-un22 | . . . 1 | | CP-S6330) = """ﬂ"éééﬁl)éﬁér'\i REM(S\)AL ””””””””””””””””””””””””””””””””””””””””””””””””””””””
CP-S6340  DRIVEPILES 5 5 | 06-Sep-22 = 12-Sep-22 = 21-Jun22 | 27-Jun-22 Lo 0 010 ¢cPs6340 = 0 DRIVEPIES |
CP-S6360  RESTRIKE 1 1 13-Sep-22 | 13-Sep-22 = 28-Jun-22 = 28-Jun-22 oo b b bbb lopse3so 4 § | RESTRIKE | ‘
CP-$6350  CUTOFF & POUR PILES 3 3 14-Sep-22 | 16-Sep-22 | 29-Jun-22 | 01-Juk22 b0 b 4 b b0 icpsesdo 4 0 0 CUTOFF&POUR PILES ‘ ‘
CP-$6370  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 | 19-Sep-22 = 30-Sep-22 = 05-Juk22 18-Jul-22 e = LINER TO PILES - RESTORE CAPILLARY BREAK
CP-S6380  POURMUD SLAB 1 1 03-Oct22 | 03-Oct-22 19-Juk-22 19-Jul-22 S0 cPse3s0 i POUR MUD! SLAB ‘ A
CP-S6390  FRAME & POUR PILE CAP 5 5  16-Nov-22 = 22-Nov-22 | 18-Aug22 = 24-Aug-22 oo bbb b CP-SB390 = § § 0 'FRAME & POUR PILE CAP
CP-S6400  STRIP PILE CAP 1 1 23-Nov-22 = 23-Nov-22 | 25-Aug22 = 25-Aug-22 oo cPse40D +i ' ISTRIPPILECAP | |
CP-S6410  BACKFILLPILE CAP 1 1 28-Nov-22 | 28-Nov-22 | 26-Aug22 | 26-Aug-22 A CP $6410 i | BACKFILL PILE CAP ‘
CP-S6120 | PREP & POUR SOG - CENTRAL PLAZA 20 20 | 04-Jan23 = 31-Jan23 = 27-Sep22 = 24-Oct22 R T T R S A ‘CP—SG1ZO — § = PREP & POUR SOG CENTRAL PLAZA j A
CP-S3440  FRAMING CENTRAL PLAZA DECK 50 50  21-Mar-23 = 30-May-23 = 30-Nov-22 = 15-Feb-23 oL CP~S3440 — '—1' FRAMING CENTRAL PLAZA DECK |
BUILDING 2
SITEWORK e oo
B2-A3440  DRIVE PILES - BUILDING 2 103 103 24-Jun-22  17-Nov-22 = 11-Apr22  19-Aug-22 A §BZ-AS44Q PRME F’ILjES ‘} BUILDING 2
SECTION A1 -W4 LINE N I R 3 P o
B2-54100 | SECTION B-2- W3 LINE 58 | 58 | 24-Jun22 | 15-Sep-22 | 11-Apr-22 | 16-Jun-22 - $4100 "—'—'- $ECTION B-2- W3 LINE

B2-S5920  LINER REMEDIATION / PREP FOR PILES
B2-S5990 | OBSTRUCTION REMOVAL

5 5 | 24J4un-22 | 30-Jun22 | 11-Apr22 | 15-Apr-22 bbb b1 Bp-s5020 ! § § El LINER REMEDIATION/PREP FOR PlLEs
5 5 o

B2-S5930  DRIVE PILES 5 5 M-Juk22 | 15-uk22 | 25-Apr22 | 29-Apr-22 S0 01 iB2$5930
1 1 N
3 3

01-Juk22 08-Jul-22 18-Apr-22 | 22-Apr-22 A 52-35990: - III OBSTRUCTION REMOVAL
{ 0 DRIVEPILES | o
| RESTRIKE R
I \CUTOFF & POUR PILES

B2-S6010  RESTRIKE 18-Juk-22 18Juk22 | 02-May-22 = 02-May-22 | B2:S6010

B2-S5980  CUTOFF & POUR PILES 19-uk22 | 21-Juk22 | 03-May-22  05-May-22 Lo 0 IB2S5980 = o
B2-S5940  LINER TO PILES - RESTORE CAPILLARY BREAK 10 | 10 | 22-Juk22 | 04-Aug22 | 06-May-22 | 19-May-22 Lo b B2-S5940 = | ! C' LINER TO PILES - RESTORE GAPILLARY BREAK
B2-S5950  POUR MUD SLAB 1 1 | 05-Aug22 = 05-Aug-22 | 20-May-22 | 20-May-22 bbb bbb Bossesq | " POURMUD SLAB ] ]
B2-S5960  FRAME & POUR PILE CAP 5 5 | 07-Sep22 | 13-Sep22 | 08-Jun22 | 14-Jun-22 bbb bbb B2ss960 (= ¢ ¢ (0 FRAME & POURPILE CAP
B2-S6000  STRIP PILE CAP 1 1 14Sep22  14-Sep22  15Jun22  15-Jun-22 L B2se000l - | IVSTRPPLECAP | L bbb bbb
B2-S5970  BACKFILLPILE CAP 1 1 15Sep22 = 15-Sep22 = 16-Jun22  16-dun-22 | . . | | (""}""}""Béléééfbi B BA(:KP]LE ’PLL’E’ éA’P ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SECTION A2 -W4 LINE e ! !
B2-84110  SECTION C-1- W2 LINE 58 | 58 | 01-Juk22 | 22-Sep-22 | 18-Apr-22 | 23-Jun-22 A - B2: S4110 — SECTION C- 1 W2 LINE
B2-S6020  LINER REMEDIATION / PREP FOR PILES 5 5 01-Juk-22 08-Jul-22 18-Apr22 | 22-Apr-22 ool B2 seozo . § § P LINERREMEDIATION / PREP FOR PILES
B2-S6090 | OBSTRUCTION REMOVAL 5 5 11-Juk22 15-Jul-22 25-Apr-22 | 29-Apr-22 oo b b iB2ge090 &4 D OBSTRUCTION REMOVAL ‘
B2-S6030  DRIVE PILES 5 5 18-Juk-22 22-Juk22 | 02-May-22 | 06-May-22 b0 0 1 0 1B2S6030 = | | U:DRIVEPILES:
B2-S6110  RESTRIKE 1 1 25-Jul-22 25-Juk22 | 09-May-22 | 09-May-22 oo b b i BseMMo i | | lIRESTRKE
B2-S6080  CUTOFF & POUR PILES 3 3 26-Jul-22 28-Juk22 | 10-May22 | 12-May-22 A X 1 CUTOFF & POUR PILES
B2-S6040  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 29Juk22  11-Aug22  13May22 = 26-May-22 bbb b B2seD40 =1 l:l LINER TO PILES - RESTORE CAPILLARY BREAK
B2-S6050  POUR MUD SLAB 1 1 12-Aug22 | 12-Aug-22 = 27-May-22 | 27-May-22 T Y - X0l ' | POUR MUD SLAB § ‘
B2-S6060  FRAME & POUR PILE CAP 5 5  14-Sep22  20-Sep22 = 15-Jun-22  21-Jun-22 T B2se0s0l = O FRAME 8 POURPILE CAP |
B2-S6100  STRIP PILE CAP 1 1 | 21-Sep22 = 21-Sep22 | 22-Jun-22 | 22-Jun-22 bbb b b0 B2se100 -1 ¢ lisTRIPPILECAP |
B2-S6070  BACKFILLPILE CAP 1 1 22Sep22  22-Sep-22 | 23-Jun22 | 23-Jun-22 Lo bbb iB2.se070 +i 1| VIBAGKFILLPILE CAP
ELEVATOR CORE 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Start Date 02-Aug-2 1 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 15 of 28 /
Finish Date 26-Jun-24 xmuzl;z\ie(;;:ﬁon i i “BA?IZ:; Armada Hoffler Construction Co. AR MA DA HO FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 "= CONSTRUCTION
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B2-S4030  ELEVATOR CORE 73 73 11-Juk22 | 20-Oct22 | 25-Apr-22 | 22-Juk22 I B2-S403 == ELEVATORCO ‘
B2-S5180  LINER REMEDIATION / PREP FOR PILES 5 5 1-Juk22 15-Juk22 | 25-Apr22 | 29-Apr-22 | . . § """ L Ré"s's'iéd"lf""f """" o "LLN'ER' REMEOiAﬁON '/'RREP’P’OR’PiL’E’s’ R oL
B2-S5190  OBSTRUCTION REMOVAL 5 5 18-Jul-22 22-Jul22 | 02-May22 | 06-May-22 oo b b I B2'SB190 = § 0 :OBSTRUCTION REMOVAL ‘ ‘ §
B2-S5200  DRIVE PILES 5 5 25-Juk-22 29-Juk22 | 09-May-22 | 13-May-22 oo b b B2-S5200 fe | o DRIVEPILES ‘ §
B2-S5220  RESTRIKE 1 1 | 01-Aug22 = 01-Aug-22 = 16-May-22 | 16-May-22 bbb b b Bass0i l RESTRIKE § | ; §
B2-S5210  CUTOFF & POUR PILES 3 3 02-Aug22 = 04-Aug-22 | 17-May-22 = 19-May-22 oo b b D B2-sB210) § " CUTOFF & POUR PILES § BRI §
B2-S5230  LINER TO PILES - RESTORE CAPILLARY BREAK 10 | 10 | 05-Aug22 = 18-Aug22 | 20-May-22 | 03-Jun-22 Lo | B2-S5230 = ‘& LINER TO PILES - RESTORE CAPILLARY BREAK
B2-S5240  POUR MUD SLAB 1 1 19Aug22  19-Aug22  06-Jun22 = 06-Jun-22 0 0 0 0 | | B2ssm0 | | | POURMUDSLAB| | ‘ §
B2-S5250  FRAME & POUR PILE CAP 5 5 | 21-Sep-22 = 27-Sep-22 | 22-Jun22 | 28-Jun-22 ool b B2-85250 = § 0! FRAME & POUR PlLE CAP §
B2-S5260  STRIP PILE CAP 1 1 28-Sep-22 | 28-Sep22 | 29-Jun-22 | 29-Jun-22 b0 b b 01 iB2ss280 ¢ 1 | STRIP PILE CAP | §
B2-S5280  FRAME & POUR ELEVATOR WALLS 10 10 | 28-Sep-22 = 11-Oct22 | 29-Jun22 | 13-Juk22 oo b b iB2s5280 &= | ':' FRAME & POUR ELEVATOR WALLS §
B2-S5300  STRIP ELEVATOR WALLS 1 1 1 0s0ct22 = 050at22 | O7-uk22 | O7-uk22 | T Baissao0 . f""j"""'"éT'R|P ELEVATORWALLS 1 | | | N
B2-S5290  WATERPROOF ELEVATOR WALLS 5 5 12-Oct22 | 18-Oct-22 14-Juk-22 20-Jul-22 bbb bbb Bossgol = ¢ ¢ 1 0 WATERPROOF ELEVATOR WALLS §
B2-S5310  STRIP ELEVATOR WALLS 2 1 1 12-0ct22 | 12-Oct-22 14-Juk22 14-Jul-22 oo b b B2-ss30l s | STRIP ELEVATOR WALLS 2 ‘ §
B2-S5270  BACKFILL PILE CAP & ELEVATOR WALLS 2 2 19-Oct22 | 20-Oct22 | 21-Juk22 22-Jul-22 I B2-8527d ol § I BACKFILL P|LE CAP& ELEVATOR WALLS §
SECTION B-2 - W3 LINE AT O I |
B2-S4050 | SECTION B-2 - W3 LINE 69 69 18-Juk-22 21-Oct22 | 02-May-22 25-Jul-22 Lo BZ 84050 -'—‘—'— SEGTION B- 2 W3 LINE |
B2-S5420  LINER REMEDIATION / PREP FOR PILES 5 5 18-Juk-22 22-Juk22 | 02-May-22 = 06-May-22 Pobon b D B2issa20 §= } } o L|NER REMEDIATION /PREP FOR PILES §
B2-S5430  OBSTRUCTION REMOVAL 5 5 25-Juk-22 29-uk22 | 09-May-22 | 13-May-22 oo bbb Bosb430 e | o OBSTRUCTION REMOVAL | ‘ §
B2-S5440  DRIVEPILES 5 5 | 01-Aug22 | 05-Aug22 | 16-May-22 | 20-May-22 bbb b b Boss440f - ﬂ DRIVE! PILES | §
B2-55460  RESTRIKE 1 1 08Aug22  08Aug-22  23-May-22  23-May-22 Lo b1 B2-.SB460 | ! RESTRIKE. = | | §
B2-S5450  CUTOFF & POUR PILES 3 | 3 | 09-Aug22 | 11-Aug22 | 24-May-22 | 26-May-22 Co0 L B2-S5450 e " CUTOFF&POURPILES | | | P
B2-S5470 | LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 | 12-Aug22 = 25-Aug22 = 27-May22 = 10-Jun-22 oo L B2-SsAT0 = =l | LINER TO PILES - RESTORE OAP|LLARY BREAK § §
B2-S5480  POUR MUD SLAB 1 1 26-Aug-22 | 26-Aug22 | 13-Jun-22 | 13-Jun-22 oo b b B2-S5480 1 - § ) POUR MUD $LAB ] ‘ 1 3 §
B2-S5490  FRAME & POUR PILE CAP 5 5 12-Oct22 | 18-Oct-22 14-Ju-22 20-Jul-22 oo b b h 1 B2-SB4OD! = ! § i 0 FRAME &POUR PILE cAP § §
B2-S5500  STRIP PILE CAP 1 1 19-0ct22 | 19-0ct22 | 21-Juk22 21-Juk22 Poobon bbb b BDgBS00 + i § | STRIP PILE CAP j ‘ §
B2-S5510  BACKFILLPILE CAP 1 1 21-0ct22 = 21-0ct22 = 25-Juk22  25-Juk22 A §Bz-$551o coo ;BACKFILI, PILE CAP e
SECTION C-1- W2 LINE
B2-34060  SECTION C-1- W2 LINE 68 68 | 25-Julk22 27-0ct22 | 09-May-22 | 29-Juk22 I B2 $4060 SECTION C- 1 W2 LINE . |

B2-S5520 | LINER REMEDIATION /PREP FOR PILES 5 5 25-Jul-22 29-0uk22  09-May22 = 13-May-22 Pobon bbb B2-sBBR0 e | 0 LINER REMEDIATION PREP FOR P|LEs

B2-S5530  OBSTRUCTION REMOVAL 5 5  01-Aug-22 = 05-Aug-22 = 16-May-22 = 20-May-22 e 32-355301 - IJ OBSTRUCTION REMOVAL o

B2-S5540  DRIVE PILES 5 5  08Aug22  12-Aug-22 = 23-May22 = 27-May-22 Co0 L B2-S5s40 = U DRVEPILES | |

B2-S5560  RESTRIKE 1 1 15-Aug-22 | 15-Aug-22 | 31-May-22 = 31-May-22 ol bbb B2isss60 4 § | RESTRIKE o

B2-S5550  CUTOFF & POUR PILES 3 3 | 16-Aug-22 = 18-Aug-22 = 01-Jun22 | 03-Jun-22 bbb bbb IB2isss50 » | | ! CUTOFF&POUR P|LEs o

B2-S5570  LINER TO PILES - RESTORE CAPILLARY BREAK 10 | 10 | 19-Aug22 = 01-Sep22 | 06-Jun22 | 17-Jun-22 Lo B2:8BE70 = | El LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5580  POUR MUD SLAB 1 1 02-Sep-22 | 02-Sep-22 = 20-Jun22 | 20-Jun-22 b0 b b1 B2Ss580 I POUR MUD!SLAB o

B2-S5590  FRAME & POUR PILE CAP 5 5 190ct22 | 250ct22 | 20uk22 | 2ruk22 | T Thoseeen - fﬁWPRAME &POUR PLLE'OA'P '''''''''''''''''''''''''''''''''''''''''''''''''''''''''

B2-S5600  STRIP PILE CAP 1 1 | 26-0ct22 = 26-Oct22 = 28-Juk22  28-Juk22 L iposseoo | | lSTRPPLECAP| | |

B2-S5610  BACKFILLPILE CAP 1 1 27-Oct22 = 27-Oct22 = 29-Juk22 | 29-Juk22 JE T A A B2-$561§0 o '§ BA:CKFIILL PlLE CAP §

SECTION C-2 - W2 LINE I A L :

B2-S4070  SECTION C-2- W2 LINE 68 = 68 | 01-Aug-22 = 03-Nov-22 | 16-May-22 | 05-Aug-22 T § B2 84070 f—‘—‘—" SECTION C-2 W2 L'NE

B2-S5620 | LINER REMEDIATION / PREP FOR PILES 5 5 | 01-Aug22 @ 05-Aug-22 | 16-May-22 | 20-May-22 S0 D] B2-SB620! = } } B LINER REMEDIATION /PREP FOR PILES

B2-S5630  OBSTRUCTION REMOVAL 5 5 | 08-Aug22 @ 12-Aug22 | 23-May-22 | 27-May-22 bbb bl B2sse3p - (D OBST‘RUCTION REMOVAL o

B2-S5640  DRIVE PILES 5 5 | 15Aug22 | 19-Aug22 | 31-May-22 | 06-Jun-22 bbb b0 ip2sses0 = | | 0 DRIVEPILES ! |

B2-S5660  RESTRIKE 1 1| 22-Aug22 | 22-Aug22 | 07-Jun22 | 07-Jun-22 . i 1 | p2sse0 + | | |RESTRKE @ |

B2-S5650  CUTOFF & POUR PILES 3 3 | 23-Aug22 @ 25-Aug22 = 08-Jun-22 | 10-Jun-22 oo b b1 B2-s5650 (- i D:CUTOFF&POUR PILES P

B2-S5670 | LINER TO PILES - RESTORE CAPILLARY BREAK 10 = 10 | 26-Aug22 = 09-Sep22 & 13-Jun-22 = 24-Jun-22 Lo B2-Ss670 ] ‘:' LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5680  POUR MUD SLAB 1 1 12-Sep-22 | 12-Sep-22 | 27-Jun22 | 27-Jun-22 bbb b iB2sse80 | POURMUD SLAB § |

B2-S5690  FRAME & POUR PILE CAP 5 5  26-0ct22 = 01-Nov-22 = 28-Juk22  03-Aug-22 oo b b iB2-S5690 & § § '3 FRAME & POUR PILE cAR

B2-S5700  STRIP PILE CAP 1 1 02-Nov-22 | 02-Nov-22 | 04-Aug22 | 04-Aug-22 oo b bt i B2ss700 ¢ . ! STRIPPILECAP

B2-S5710  BACKFILLPILE CAP 1 1 03-Nov-22 = 03-Nov-22 | 05-Aug22 = 05-Aug-22 e BZ 35710 oo § " BACKFILL PILE CAP

SECTION D-1 - W1 LINE Lo I

B2-54080 | SECTION D-1- W41 LINE 68 = 68 = 08-Aug-22 = 10-Nov22 | 23May-22 & 12-Aug-22 e 82 84080 j e —— SECTION D 1- W1 LINE

B2-S5720  LINER REMEDIATION / PREP FOR PILES 5 5 | 08Aug22 = 12-Aug-22 = 23-May-22 = 27-May-22 ool b B2-ssT20 =§ § 1o L|NER REMEDIATION / PREP FOR PILES

B2-S5730  OBSTRUCTION REMOVAL 5 5  15-Aug-22 = 19-Aug-22 = 31-May-22 = 06-Jun-22 bbb bbb ipess730 & | | 0 OBSTRUCTION REMOVAL

B2-S5740  DRIVEPILES 5 5 | 22-Aug-22  26-Aug-22 = 07-Jun22 | 13-Jun-22 oo bbb Ba-s5740 | . D! DRIVEPILES |

B2-S5760  RESTRIKE 11 29Aig22 | 29Aug22 | 14-un22 | 4dun22 | T Teassreo .| VRESTRKE |
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 16 of 28 /
Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




B2-S5790 FRAME & POUR PILE CAP
B2-S5800  STRIP PILE CAP
B2-S5810  BACKFILL PILE CAP
SECTION D-2 - W1 LINE
B2-S4090  SECTION D-2 - W1 LINE 68 68 15-Aug-22 17-Nov-22 31-May-22 19-Aug-22
B2-S5820  LINER REMEDIATION / PREP FOR PILES 15-Aug-22 19-Aug-22 31-May-22 06-Jun-22
B2-S5830  OBSTRUCTION REMOVAL 22-Aug-22 26-Aug-22 07-Jun-22 13-Jun-22
B2-S5840 DRIVE PILES 29-Aug-22 02-Sep-22 14-Jun-22 20-Jun-22
B2-S5860 RESTRIKE 06-Sep-22 06-Sep-22 21-Jun-22 21-Jun-22
B2-S5850 | CUTOFF & POUR PILES 07-Sep-22 09-Sep-22 22-Jun-22 24-Jun-22
B2-S5870  LINER TO PILES - RESTORE CAPILLARY BREAK 12-Sep-22 23-Sep-22 27-Jun-22 11-Jul-22
B2-S5880 POUR MUD SLAB 26-Sep-22 26-Sep-22 12-Jul-22 12-Jul-22
B2-S5890 FRAME & POUR PILE CAP 09-Nov-22 15-Nov-22 11-Aug-22 17-Aug-22
B2-S5900  STRIP PILE CAP 16-Nov-22 16-Nov-22 18-Aug-22 18-Aug-22
B2-S5910  BACKFILL PILE CAP 17-Nov-22 17-Nov-22 19-Aug-22 19-Aug-22

STRUCTURE

02-Nov-22 08-Nov-22 04-Aug-22 10-Aug-22
09-Nov-22 09-Nov-22 11-Aug-22 11-Aug-22
10-Nov-22 10-Nov-22 12-Aug-22 12-Aug-22

= la o
= la o

W = 00O,
W = 00O,

-
o
-
o

A Ao -
a Ao -

PARK LEVEL
B2-A3450  CONCRETE - BUILDING 2 154 154 11-Nov-22 27-Jun-23 15-Aug-22 01-Mar-23
B2-03430 REMOVE RESHORES - PARK LEVEL SOG 5 5 16-May-23 22-May-23 19-Jan-23 25-Jan-23
SECTION A
B2-A0620  FINAL GRADE BUILDING PAD - SECTIONA 5 5 11-Nov-22 17-Nov-22 15-Aug-22 19-Aug-22
B2-A0630 A MEP UNDERGROUND - SECTIONA 5 5 18-Nov-22 28-Nov-22 22-Aug-22 26-Aug-22
B2-A1110  PREP & POUR SOG - SECTIONA 10 10 29-Nov-22 12-Dec-22 29-Aug-22 12-Sep-22
B2-A0610  POUR COLUMNS - SECTIONA 5 5 13-Dec-22 19-Dec-22 13-Sep-22 19-Sep-22
SECTION B
B2-A4720  FINAL GRADE BUILDING PAD - SECTION B 5 5 18-Nov-22 28-Nov-22 22-Aug-22 26-Aug-22
B2-A4730  MEP UNDERGROUND - SECTION B 5 5 29-Nov-22 05-Dec-22 29-Aug-22 02-Sep-22
B2-B1120 | PREP & POUR SOG - SECTION B 10 10 06-Dec-22 19-Dec-22 06-Sep-22 19-Sep-22
B2-B1130  SHEER WALLS- SECTION B 5 5 20-Dec-22 03-Jan-23 20-Sep-22 26-Sep-22
SECTION C
B2-A4740  FINAL GRADE BUILDING PAD - SECTION C 5 5 29-Nov-22 05-Dec-22 29-Aug-22 02-Sep-22
B2-A4750 A MEP UNDERGROUND - SECTION C 5 5 06-Dec-22 12-Dec-22 06-Sep-22 12-Sep-22
B2-C0620 PREP & POUR SOG - SECTION C 10 10 13-Dec-22 03-Jan-23 13-Sep-22 26-Sep-22
B2-C3410 POUR COLUMNS - SECTION C 5 5 04-Jan-23 10-Jan-23 27-Sep-22 03-Oct-22
PLAZALEVEL
B2-A3590  REMOVE RESHORES - LEVEL 1 5 5 16-May-23 22-May-23 02-Feb-23 08-Feb-23
SECTION A
B2-A3110  FRAMING - LEVEL 1 SECTION A 10 10 15-Feb-23 28-Feb-23 25-Oct-22 07-Nov-22
B2-A3120 A REBAR/CABLES-LEVEL 1 SECTION A 3 3 01-Mar-23 03-Mar-23 08-Nov-22 10-Nov-22
B2-A3420 A MEP ROUGH-IN - LEVEL 1 SECTION A 1 1 03-Mar-23 03-Mar-23 10-Nov-22 10-Nov-22
B2-A3140 POUR-LEVEL 1 SECTION A 1 1 06-Mar-23 06-Mar-23 11-Nov-22 11-Nov-22
SECTION B
B2-B3130 FRAMING - LEVEL 1 SECTION B 10 10 01-Mar-23 14-Mar-23 08-Nov-22 21-Nov-22
B2-B3150 REBAR/CABLES-LEVEL 1 SECTION B 3 3 15-Mar-23 17-Mar-23 22-Nov-22 28-Nov-22
B2-B3570  MEP ROUGH-IN - LEVEL 1 SECTION B 1 1 17-Mar-23 17-Mar-23 28-Nov-22 28-Nov-22
B2-B3170 POUR-LEVEL 1 SECTION B 1 1 20-Mar-23 20-Mar-23 29-Nov-22 29-Nov-22
LEVEL 2
B2-A3600 | REMOVE RESHORES - LEVEL 2 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
SECTION A

EI&Z-SAIOQO |

B2-S5840 | = !
B2-5860 - |

B2-S5890 | =

Bz A0620

f BZ-A1110

B2- B1120

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 82‘-A47;T570
EIZ-CCI62

B2-S5900. - |

B2.85910 - |

B2-AG610 | = |

-31130 =

1B2-C3410 =

BZ A311O =

O FRAME & POUR PILE CAP
| ' STRIPPILE CAP ]
| BACKFILL PILE; CAFI

BECTION D- 2 W1 LINE

'3 DRIVE PILES
il RESTRIKE |

II CUTOFF & POUR PILES

'O FRAME & POUR PILE CAP |
§ I STRIP PILE CAP j |
| BACKFILL PILE CAP

o LINER REMEDIATION/PREP FOR P IES

CONCRETE BUILDING 2 I

82 ABA50 | ‘
| Bz 03430

=

”,,E'NAEQ%'?,'%E%U!%P',N@B‘\P S.ECT‘ONA
0 MEP UNDERGROUND - SECTIO
I:I PREP&POURSOG SECTIONA

o POURCOLUMNS SECTIONA 3

,,,,,,,,,,, FIE'!‘!A':QBAFIEPH"—'?[NQPAD SECT'ONB
o MEP UNDERGROUND - SECTION B
‘ = PREP & PouR soe SECTION B

D SHEERWALLS SECTIONB 3

o REMOVE RE3HORES PARK LE\/EL SOG

0l = | I:I PREP&POURSOG SECTIONC |
'3 POURCOLUMNS SECTIONC

82 A3120 I
BQ-A3420 :

Bé BsIso |
B2- 53150
' B2- B357o
B2B3170 ¢ |

Bz A3600

| - FRAMING LEVEL1SECTIONA

II REBAR/CABLES LEVEL 1 SECTIQNA
' MEP ROUGH IN LEVEL1 SECTION A
- LEVEL 1 SECTION A I

- FRAMING LEVEL1SECTIONB |
1 REBAR/CABLES - LEVEL 1 SECTION B
| MEPROUGH-N - LEVEL 1 SECTIONB
! POUR LEVEL1SECTIONB ‘

l REMOVE RESHORES LEVEL2

Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish  [21 2022 2023 2024
Dy 2 Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B2-S5750 | CUTOFF & POUR PILES 3 3 30-Aug-22 01-Sep-22 15-Jun-22 17-Jun-22 ; ; ; ; ; ; ; B2-S5750: = | ‘ " CUTOFF & ROUR PILES 3 : Lo : : . . . .
B2-S5770  LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 02-Sep-22 16-Sep-22 20-Jun-22 01-Jul-22 52-35770 I:I LINER TO PILES RESTORE CAPILLARY BREAK
B2-S5780 | POUR MUD SLAB 1 1 19-Sep-22 = 19-Sep-22 05-Jul-22 05-Juk-22 | B2-S57 i | POURMUDSLAB: |

B2-A3190 FRAMING - LEVEL 2 SECTION A 5 5  15-Mar23  21-Mar23 = 22-Nov-22 = 30-Nov-22 B2- A3190 = n. FRAIVIING LEVEL2 SECTICIN Al I
B2-A3210 REBAR/CABLES-LEVEL 2 SECTION A 3 3 22Mar23  24-Mar23 = 01-Dec22 = 05-Dec-22 B2:A3210 1/ REBAR /CABLES | LEVEL 2 SEGTION A
B2-A3650 MEP ROUGH-IN - LEVEL 2 SECTION A 1 1 24Mar23  24-Mar23  05Dec22  05-Dec22 B2-A3650 I MEP ROUGH-IN - LEVEL 2 SECTION A
B2-A3230 POUR - LEVEL 2 SECTION A 1 1 27Mar23  27-Mar23  06-Dec22  06-Dec-22 B2-A3230 | ! POUR LEVEL2 $ECTION A
SECTION B I
Start Date 02-Aug-21 s Remaining Level of Effort [ Critical R... CHQO000 R1-5 17 of 28 /
.. = Actual Level of Effort O < Baseline... .
Finish Date 26-Jun-24 b oy Baseli . o Miest Armada Hoffler Construction Co. ARMADA HOFF LE R
nmary baseline liestone . . . EDN STRUCTIO N
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |N0v| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B2-B3220 FRAMING - LEVEL 2 SECTION B 5 5 | 22-Mar-23 | 28-Mar-23  01-Dec22 | 07-Dec-22 A 'B2:B3220 = : . B FRAMING-LEVEL2SECTIONB I
B2-B3240 | REBAR/CABLES-LEVEL 2 SECTION B 3 3  29-Mar23 = 31-Mar23 = 08-Dec22 = 12-Dec22 | B2-B3240 (= i [! REBAR/CABLES LEVEL2 SECTION B
B2-B3660 | MEP ROUGH-IN - LEVEL 2 SECTION B 1 1 31-Mar23 = 31-Mar23 = 12-Dec-22 = 12-Dec-22 B2B3660: : | . | MEP ROUGH IN: LEVEL2 SECTION B
B2-B3260 | POUR-LEVEL2 SECTIONB 1 1 03-Apr23 | 03-Apr23 | 13-Dec22 | 13-Dec-22 B2B3260: « | | ' POUR LEVEL2 SECTION B
LEVEL 3 S R 3 o [
B2-A3610  REMOVE RESHORES - LEVEL 3 5 5 | 22Jun23  28-Jun23  02-Mar23 = 08-Mar-23 | B2/A3610 = | | | '3§ REMOVE RESHdRES -LEVEL3
SECTION A A oo
B2-A3280  FRAMING - LEVEL 3 SECTION A 5 5 | 29-Mar-23 | 04-Apr23 | 08-Dec22 | 14-Dec-22 B2-A3280 - . " FRAMING -LEVEL 3 SECTONA |
B2-A3300  REBAR/CABLES- LEVEL 3 SECTION A 3 3 | 05Apr23 | 07-Apr23 | 15-Dec22 | 19-Dec-22 B2-A3300) = | | | il REBAR/CABLES-LEVEL3 SECTION A‘
B2-A3680 | MEP ROUGH-IN - LEVEL 3 SECTION A 1 1 07-Apr23 | 07-Apr23 | 19-Dec22 | 19-Dec-22 B2-A3680 | | | || MEPROUGH-IN-LEVEL3 SECTION Al
B2-A3320 | POUR-LEVEL3 SECTION A 1 1 10-Apr-23 | 10-Apr-23 | 20-Dec22 = 20-Dec22 Bz-A$32d chod L ROUR LEVEL 3 SECTION A
SECTION B oo ; ‘ P
B2-B3310  FRAMING - LEVEL 3 SECTION B 5 5  05Apr23  1-Apr-23  15-Dec22 = 21-Dec-22 B2B3310 = | | B FRAMING - LEVEL 3SEGTION B |
B2-B3330 REBAR/CABLES-LEVEL 3 SECTION B 3 3 12-Apr23  14-Apr23 | 22-Dec22 = 03-Jan-23 B2B3330 — | | | REBAR/GABLES-LEVEL3SECTION B
B2-B3690 | MEP ROUGH-IN - LEVEL 3 SECTION B 1 1 14-Apr-23 | 14-Apr-23 | 03-Jan23 | 03-Jan-23 | B2B3690 | § | MEP ROUGH-IN - LEVEL 3 SECTION B
B2-B3350 | POUR-LEVEL3 SECTIONB 1 1 17-Apr-23 | 17-Apr-23 | 04-Jan23 | 04-Jan-23 | B2B3350 h | 1| POUR LEVEL3 SECTI(DN B |
LEVEL 4 N
B2-A4610  REMOVE RESHORES - LEVEL 4 5 5  29Jun23  06-Juk23  09-Mar-23 | 15Mar-23 | 1 1 L B é A&éi o """ § """ E‘"REMOVE'REéH'OR'ES' "L'EV'ELZ """""""""""""""""""""
SECTION A T 3 S T R ‘
B2-A4280 | FRAMING - LEVEL 4 SECTION A 5 5 12-Apr-23 | 18-Apr-23 | 22-Dec-22 | 05-Jan-23 1B2-A4280 =f- . iFRAI;\/IING: - LE}VELf4 SEICTIO%NA § ‘
B2-A4300 | REBAR/CABLES-LEVEL 4 SECTIONA 3 3 19-Apr-23 | 21-Apr-23 | 06-Jan23 | 10-Jan-23 | B2-A4300 § - i 1 | lREBAR/ bABLEs {LEVEL 4!SECTION A
B2-A4680 MEP ROUGH-IN - LEVEL 4 SECTION A 1 1 21-Apr23  21-Apr23 | 10-Jan-23  10-Jan-23 B2-A4680 | | ' |MERROUGH:IN- LEVEL 4 SECTION A
B2-A4320  POUR - LEVEL 4 SECTION A 1 1 24-Apr23 | 24-Apr23 | 11-Jan23 | 11-Jan-23 | POUR-LEVEL4 SECTIONA |
SECTION B e :
B2-B4310 | FRAMING - LEVEL 4 SECTION B 5 5 19-Apr23 | 25-Apr23 | 06-Jan-23 = 12-Jan-23 B2-B4310 {= | | ! '§ FRAMING - LEVEL4 sEcnON B |
B2-B4330  REBAR/CABLES-LEVEL 4 SECTION B 3 | 3 | 26Apr23 | 28Apr23 | 13-Jan23 | 17-Jan-23 B2B4330 = . = ! REBAR/CABLES-LEVEL4SECTIONB |
B2-B4690 | MEP ROUGH-IN - LEVEL 4 SECTION B 1 1 28-Apr23 | 28-Apr23 | 17-Jan-23 | 17-Jan-23 o.Ba600 | MEP ROUGH IN -LEVEL 4 SECTION.B
B2-B4350 POUR - LEVEL 4 SECTION B 1 1 01-May23 = 01-May-23 = 18-Jan23  18-Jan-23 e B2-B4350, B POUR {LEVEL 4 SECTIONB A S A A B
LEVEL 5 . oo
B2-A5620  REMOVE RESHORES - LEVEL 5 5 5 07-Juk23 13-Juk23 | 16-Mar23 | 22-Mar-23 B2-A5620. = | | | § o REMOVE RESHORES -LEVEL5 '
secTon A
B2-A5280 | FRAMING - LEVEL 5 SECTION A 5 5  26-Apr-23 | 02-May-23 = 13-Jan23 | 19-Jan-23 B2-A5280 | ¥ FRAMING - LEVEL5 SECTIONA | |
B2-A5300  REBAR/CABLES - LEVEL 5 SECTION A 3 3 | 03May23 @ 05May-23 | 20-Jan23 | 24-Jan-23 B2-A5300 =i | | ! REBAR/CABLES-LEVEL 5SECTION A‘
B2-A5710 | MEP ROUGH-IN - LEVEL 5 SECTION A 1 1 05-May23 | 05-May-23 = 24-Jan-23 = 24-Jan-23 IB2-A5710 i | ! ' MEP ROUGH-INi- LEVEL 5 SECTION A
B2-A5320  POUR - LEVEL5 SECTION A 1 1 | 08May23 = 08May23 & 25-Jan-23 | 25-Jan-23 IB2-A5320 .« | ' POUR LEVEL 5 SECTION A |
SECTION B A |
B2-B5310  FRAMING - LEVEL 5 SECTION B 5 5 | 03May23 = 09-May-23 = 20-Jan23 | 26-Jan-23 B2B5310 =i | ! §' FRAMiNG -f LEVEL 5 iSEC}TION: B
B2-B5330 REBAR/CABLES-LEVEL 5 SECTION B 3 3 10-May-23  12May23 = 27-Jan-23  31-Jan-23 | L 'B2B5330 < | | .l REBAR/CABLES-LEVEL5SECTIONB | | & . | . .
B2-B5720  MEP ROUGH-IN - LEVEL 5 SECTION B 1 1 | 12May23 = 12May23 | 31-Jan-23 | 31-Jan-23 iB2iB5720 ¢ | i |1 NEPROUGH-IN- LEVEL5 SECTION B!
B2-B5350  POUR - LEVEL5 SECTION B 1 1 | 15May23 = 15May23 = 01-Feb-23 = 01-Feb-23 } 32455350 ol ROUR- LEVEL§5 SECTldN B§ Lo
LEVEL 6 Lo A
B2-A6630  REMOVE RESHORES - LEVEL 6 5 5 14-Juk-23 20-Juk23  23-Mar-23  29-Mar-23 Bz A6630 < 0 Ey REMOVE RESHOREs LEVEL6
SECTION A b oo ‘
B2-A6370  FRAMING - LEVEL 6 SECTION A 5 5 | 10May23 | 16-May-23 & 27-Jan23 | 02-Feb-23 | Bz-fAesr}o ¢ 4 1 on }FRAN/uNGi- LEVELe}s SE¢T|ON A § ‘
B2-A6390  REBAR/CABLES - LEVEL 6 SECTION A 3 3 | 17May23 | 19-May-23 | 03-Feb-23 | 07-Feb-23 | B2A6390 = | | | ! REBAR/CABLES-ILEVEL 6 SECTION:A
B2-A6740 MEP ROUGH-IN - LEVEL 6 SECTION A 1 1 19-May23 = 19-May-23 = 07-Feb23  07-Feb-23 - B2-A6740 .+ | MEPROUGH-N-LEVEL6 SECTIONA
B2-A6400 | POUR-LEVEL6 SECTION A 1 1 22-May23 = 22-May-23 = 08-Feb-23 = 08-Feb-23 B2 A6400 ek POUR LEVEL 6 SECTION A ‘
SECTION B : . ‘
B2-B6350 | FRAMING - LEVEL 6 SECTION B 5 5 | 17-May23  23-May23 = 03-Feb-23 | 09-Feb-23 | BZ-BSSSO = ;B § FRAMING - LEVEL§6 SEOT|ON B§ b
B2-B6360 | REBAR/CABLES - LEVEL 6 SECTION B 3 3 | 24May23  26-May23 = 10-Feb-23 | 14-Feb-23 | B2B6360 = | | I REBAR/OABLES‘ LEVEL 6 SECTION B !
B2-B6750 | MEP ROUGH-IN - LEVEL 6 SECTION B 1 1 26-May23 = 26-May-23 = 14-Feb-23 = 14-Feb-23 B2-B6750| « | | | I MEP ROUGH IN-ILEVEL 6 SECTION B
B2-B6370  POUR - LEVEL 6 SECTION B 1 1 30-May23 = 30-May-23 = 15Feb23  15-Feb-23 B2BG370: | | | ' POUR -LEVEL 6 SECTIONB |
LEVEL7 [ .
B2-A7640  REMOVE RESHORES - LEVEL 7 5 5 21-Juk23 27-Juk-23 152-/%764Q D§ REMOVE RE§HO§RES§- LEVEL7
SECTION A Lo
B2-A7410  FRAMING - LEVEL 7 SECTION A 5 5 24-May-23 | 31-May-23 BZ A7410 l FRAMING LEVEL7 SECTlON A
B2-A7420 | REBAR/CABLES-LEVEL 7 SECTION A 3 3 01-Jun23 = 05-Jun-23 j BZ-A7420 D REBAR / CABLES LEVEL 7 SECTKDN A
Start Date 02-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 18 of 28 /
Finish Date 26-Jun-24 | T ;‘s::';;:es'e‘;;:ﬁ“ . Qi Armada Hoffler Construction Co. ARMADA HOFFLER
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B2-A7770 MEP ROUGH-IN - LEVEL 7 SECTION A 1 1 05-Jun23 | 05-Jun-23 T BzZATIT0 T MEPROUGHIN-TEVEL/SECTIONA
B2-A7430 | POUR-LEVEL7 SECTION A 1 1 06-Jun-23 | 06-Jun-23 B%-A7430 | | PQUR; LE\/EL73 SEQTION A
SECTION B | | A
B2-B7440 | FRAMING - LEVEL 7 SECTION B 5 5 01-Jun-23 | 07-Jun-23 | BZ B7440 ‘l FRAMING LEVEL7 SECT IONB
B2-B7450 REBAR/CABLES-LEVEL 7 SECTION B 3 3 08Jun23  12-Jun-23 B?. B7450 REBAR / CABLES - LEVEL 7 SECTION B
B2-B7780  MEP ROUGH-IN - LEVEL 7 SECTION B 11 12-Jun-23 | 12-Jun-23 VIEP ROUGHHIN - LEVEL7 SECTION B,
B2-B7460 POUR - LEVEL 7 SECTION B 1 1 13-Jun23 | 13-Jun-23 32 B7460. | POUR LEVEL7 SECTIQN B
ROOF
SECTION A L o
B2-A8500 | FRAMING - ROOF SECTIONA 5 5  08Jun23  14-Jun23 = 10-Feb-23 = 16-Feb-23 B2-A8500 | = "RAMING - ROOF SECTIONA ‘
B2-A8510 REBAR/CABLES - ROOF SECTIONA 3 3  15Jun23  19Jun-23  17-Feb-23  21-Feb-23 B2-A8510 . 0 REBAR/CAI ‘Eé""o'cj'F' éECﬂONA """"""""""""""""""""
B2-A8820 | MEP ROUGH-IN - ROOF SECTIONA 1 1 19-Jun23 | 19-Jun23 = 21-Feb-23 = 21-Feb-23 IB2-A8820 ! I MEP.ROUGH-IN - ROOF SECTIONA ! |
B2-A8590 | PRO-BEL ANCHORS - ROOF SECTIONA 1 1 19-Jun23 | 19-Jun23 = 21-Feb-23 = 21-Feb-23 IB2-A8590 ! I PRO-BEL| ANGHORS - ROOF SECTIONA
B2-A8520 | POUR - ROOF SECTIONA 1 1 20-Jun-23 | 20-Jun-23 | 22-Feb-23 | 22-Feb-23 IB2-AB520 I 'POUR- ROOF SECTIONA ‘ ‘
SECTION B b
B2-B8530  FRAMING - ROOF SECTION B 5 5  15Jun23  21-Jun-23  17-Feb-23 = 23-Feb-23 B2-B8530 MING - ROOF SECTION A
B2-B8540  REBAR/CABLES - ROOF SECTION B 3 | 3 | 220un-23 | 26-Jun23 | 24-Feb23 | 28-Feb-23 |B2-B8540 U REBAR / CABLES - ROOF SECTION B
B2-B8830  MEP ROUGH-IN - ROOF SECTION B 1 1 26-Jun-23 | 26-Jun-23 | 28Feb-23 = 28-Feb-23 | B2-B8830 I! MEP ROUGH-IN - ROOF SECTION B |
B2-B8600 PRO-BEL ANCHORS - ROOF SECTION B 1 1 26-Jun-23 | 26-Jun-23 = 28-Feb23 | 28-Feb-23 | B2-B860 I! PRO-BEL ANCHORS -ROGF SECTION B
B2-B8550 POUR - ROOF SECTION B 1 1 27-Jun-23 | 27-Jun-23 | 01-Mar-23 = 01-Mar-23 I POUR - - ROOF SECTION B !
B2-08670  INSTALL OFFICE ROOF 15 15 17-Aug-23 = 07-Sep23 = 20-Apr23  10-May-23 B iNsTAL
MECHANICAL ROOF
SECTION B A T T N T B B
B2-B1680 | INSTALL CHILLER SUPPORT STEEL 10 10 | 28-Jun-23 12-Juk23 | 02-Mar-23 | 15-Mar-23 & INSTALL CHILLER SUPPORT :S'IE:EL
B2-B1690  BUILD MECHANICAL ROOM 15 15 13Juk23 | 02-Aug23  16-Mar-23 | 05-Apr-23 - =3 BUILD MECHANICALROOM |
B2-B1700  FRAME / SHEATH MECHANICAL ROOM 10 10 = 03-Aug23  16-Aug-23 = 06-Apr-23  19-Apr23 | . . . L L Lo 00 = B FRAVE/SHEATHMECHANICALROOM | |
B2-B1660  INSTALL MECHANICAL ROOF 5 5  17-Aug23  23-Aug23 = 20-Apr23  26-Apr-23 § B2-B1660 = 0 INSTALL MECHANICAL ROOF j j
B2-B1010 | INSTALL /PIPE/ WRE CHILLERS & ERUs 20 20 | 24-Aug-23 | 21-Sep-23 | 27-Apr-23 | 24-May-23 e e iB2-B1010 —! | | E:' IINSTALL / PIPE / WIRE CHILLERS & ERUs‘ P
B2-B1020 | MECHANICAL SCREEN WALL 40 | 40 | 22-Sep23  16-Nov-23 § oo B B1020 l:::l MECHANICAL‘SCREEN WALL |
EXTERIOR |
| B2-A4840  GLASS-BUILDING 2 110 10 23-May23  26-Oct23  09-Feb23  07-Juk23 | | | T T IB2ABAD e | GLASS {BUILDING 2T
PARK LEVEL ' ' ' ' : | | | Lo :
B2-0P730  INSTALL MOUNTING CLIPS - SOUTH RETAIL 5 5  23May23 30-May-23  09Feb-23  15-Feb-23 82 0P730 B INSTALL MOUNTING CLIPS - SOUTH RE}TAIL?
B2-0P660  STOCK GLASS - SOUTH RETAIL 5 5  31-May-23  06-Jun-23  16-Feb-23 = 22-Feb-23 B2-0P660; = § B STOCKGLASS:SOUTHRETALL | | |
B2-01430  GLAZING - SOUTH RETAIL 20 20 07-Jun-23  05-Juk23  23-Feb23  22-Mar23 B2- 01430 — - GLAZING SOUTH RETAIL
PLAZALEVEL P R ‘ ‘
B2-01730  INSTALL MOUNTING CLIPS - LEVEL 1 5 5  28Jun-23  05-Juk23  02-Mar-23  08-Mar-23 2io1730 §= B INSTALL MOUNTING CLIPS - LEVEL 1
B2-01660  STOCK GLASS - LEVEL 1 5 5 06-Jul-23 12-Juk23 | 09-Mar23 | 15-Mar-23 B2-01660 | '8 STOCK GLASS - LEVEL 1
B2-01420  GLAZING - LEVEL 1 20 20 13-Juk23  09-Aug23 = 16-Mar-23 | 12-Apr-23 Bz 01420 — = GLAZING LEVEL1
LEVEL 2 ‘
B2:02730  INSTALL MOUNTING CLIPS - LEVEL 2 10 10 27-Juk23  09-Aug23  30-Mar23  05-Apr-23 8202730=- """"""""" |NST’AL’L"Mb’UNT|NG cups I_EVELZ
B2-03850  GLAZING - LEVEL2 10 10 10-Aug-23 = 23-Aug-23  13-Apr-23 | 26-Apr-23 B203850| — - GLAZING LEVEL2
LEVEL 3 o |
B2-03730  INSTALL MOUNTING CLIPS - LEVEL 3 10 10 = 03-Aug23  16-Aug23  13-Apr-23  19-Apr-23 B‘z 03730 - INSTALL MOUNTING cLiPS ! LEVEL3
B2-03860  GLAZING-LEVEL3 10 10 17-Aug23 = 30-Aug23 = 27-Apr23  10-May-23 B2 03860 f=-
— T S T R S A S S et
B2-04730  INSTALL MOUNTING CLIPS - LEVEL 4 10 10  17-Aug23  30-Aug23 = 27-Apr23  03-May-23 Bz 04730 =f- = INSTALL MOUNTING CLIPS LEVEL4
B2-04860  GLAZING-LEVEL4 10 10 31-Aug23  14-Sep23 = 11-May23 = 24-May-23 az 04860 = C' GLAZING LEVEL4
LEVEL5 : :
B2-05730  INSTALL MOUNTING CLIPS - LEVEL 5 10 | 10 | 24-Aug23 = 07-Sep23 | 11-May-23 | 17-May-23 B2-05730 | O INSTALL MOUNTING CLIPS - LEVEL5 3
B2-05870  GLAZING - LEVEL5 10 | 10 | 08-Sep23 = 21-Sep23 = 25May23 = 08-Jun-23 B2 05870 - Ll GLAZING LEVEL5 ‘
LEVEL 6 ‘ :
B2-06730 | INSTALL MOUNTING CLIPS - LEVEL 6 10 = 10 | 08-Sep23 = 21-Sep-23 | 25-May-23 = 01-Jun-23 Bz 06730 =fv = INSTALL MOUNTING CLIPS LEVELG
B2-06880  GLAZING - LEVEL6 10 | 10 = 22-Sep23 = 05Oct23 | 09-Jun-23 | 22-Jun-23 32 06880 =i | = GLAZING LEVEELG
LEVEL 7 :
B2-07730 | INSTALL MOUNTING CLIPS - LEVEL 7 10 10 15-Sep-23 28-Sep-23 | B? 7077‘777307 2 EI i iNis‘TAil:l.: MCUNTI‘NG ACL’IPS’ - [EVEI:7 77777777777777777777
B2-07890  GLAZING - LEVEL7 10 10 = 29-Sep23 = 12-Oct23 | B207890 3 GLAZING- LEVEL7,
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 19 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i 33::2:6 Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish 21 2022 2023 2024
Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
ROOF R L b L R L Do ‘ ‘ ‘
B2-08950  STRUCTURAL STEEL FRAMING FOR GLASS 10 10 = 28Jun23  12-Juk23  02-Mar23 | 15-Mar-23 § § 821—0895;0 §=- ‘:' STRUCTURAL STEEL FRAMING FOR GLASS
B2-08730 | INSTALL MOUNTING CLIPS - ROOF 10 | 10 = 29-Sep-23 = 12-Oct23 09-Jun-23 15-Jun-23 | A BZ 08730 = INSTALL MOUNTING CLIPS - OOF
B2:08940  GLAZING - ROOF 10 10  13-Oct23  26-Oct23 = 23-Jun-23  O7-uk23 | . | NNNNNWENCLAZING Roo’R """""""""""
ATRIUM | | o
B2-03590  INSTALL ATRIUM BRIDGE STEEL & DECK 20 20 | 28-Jun-23 | 26-Jul-23 | | B2~03590 ':' 'NSTALLATRIUM BRlDGE STEEL & DECK
B2-03600  POURATRIUM BRIDGE DECKS 5 5 | 27Juk23 | 02-Aug-23 § | L B2 03600 0 POURATRIUM BRIDGE DECKS
B2-03540  INSTALL ATRIUM STEEL 30 30  03-Aug23  14-Sep23 = 02Mar-23 = 12-Apr-23 § § | B2:03540 —— | | 3‘::' INSTALL ATRIUM STEEL
B2-03550 | INSTALL ATRIUM ROOF 10 10 | 15-Sep23 = 28-Sep-23 § § ‘ N 32-035507 L INSTALL ATRIUMROOF
B2-03560  INSTALLATRIUM STAIRS 20 20 = 29-Sep23 | 26-Oct23 | | | 82-03560 l:I INSTALLATRIUM STAIRS |
B2:03530  ATRIUM GLAZING - NORTH ELEVATION 25 25 = 130ct23 = 16Nov23 = 23-Jun23 | 28-JuF23 : : B2 03530 — § | =3 ATRIUM GLAZING - NORTH ELEVATION |
B2-01380  ATRIUM GLAZING - SOUTH ELEVATION 25 25 | 17-Nov-23 = 02-Jan24 = 31-Juk23 | 01-Sep-23 ! ! ‘ § B2: 01380 — § § ‘::! ATRIUM GLAZING - SOUTH ELEVATIOI\
B2-A4850  ROUGH-INS - BUILDING 2 130 130 = 31-May-23 = 04-Dec-23 = 16-Feb23 = 04-Aug-23 I ”””””””””””””””” L T T B2iMEE] e ROUGH-INS-BUILDING2 11
PARK LEVEL § P 1
B2-0P270  LAYOUT 5 5  31May-23  06-Jun23  16-Feb-23 = 22-Feb-23 i B2-0P270 P
B2-0P250  MEP & SPRINKLER RISERS 5 5  14Jun23  20Jun23  23Feb-23  01-Mar-23 § 'B2-0P250 - MER & SPRINKLER RISERS|
B2-0P320  DUCTWORK RISERS 5 5  21Jun23  27-Jun23  02Mar-23  08-Mar-23 § 3 BZAOPSZO oo DUCT\NORK RISERS |
B2-0P280  CORE/RETAIL/ GARAGE WALL FRAMING 5 5  31-Aug23  07-Sep23  11-May23  17-May23 | | | | i 1 I o 8 CORE/RETAL | GARAéEWA[LFRA’MiNé ”””””””””
B2-0P370  PREROCK 5 5  08Sep-23  14-Sep23 = 18May23  24-May-23 i B2-0P370 = ‘0 PREROCK
B2-0P330  ELECTRICALROUGH-IN 5 5  08Sep-23  14-Sep23 = 18May23  24-May-23 i B20P330 = | | O ELEGTRICAL ROU GH—IN P
B2-0P400  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 13Sep23  14-Sep23  23-May23  24-May-23 i B20P400 i | | | ! BATHROOM CEILING METAL PARTITI ON SUPPORTS
B2-0P310  PLUMBING ROUGH-IN 5 5  158ep-23 = 21-Sep23  25May23  01-Jun-23 § B20P310 = | O PLUMBING ROUGH-IN ;
B2-0P340 | HVAC PIPING ROUGH-IN 5 5 | 158ep-23  21-Sep-23 = 25-May-23 | 01-Jun-23 Lol e T oop3ad = - DIHVAC PIPING ROUGH:IN !
B2-0P300  FRAME CEILINGS 5 5 | 22Sep23  28Sep23  02-Jun-23  08-Jun-23 § | B20P300 = | | O FRAMECEILINGS ?
B2-0P290  SPRINKLER ROUGH-IN 5 5  20Sep-23 = 050ct23 | 09-Jun-23  15-Jun-23 §  B2oPROO - | | | DO SPRINKLER ROUGH-IN | §
B2-0P360  CEILING ROUGH-INS 5 5  20-Sep23  05-Oct23 = 09-Jun-23  15-Jun-23 : B2OP36O0 (= | | | E' CEILING ROUGHNS | ?
B2-0P395  INSPECTIONS 5 5  060ct23  12:0ct23 = 16-un-23  22-Jun-23 o A Bz 0P395‘ P P
PLAZALEVEL AR C
B2-01270  LAYOUT 5 5  07Jun-23  13-Jun23 = 23Feb-23  01-Mar23 'B2-01270 o LAYOUT § ‘
B2-01250  MEP & SPRINKLER RISERS 5 5  14Jun23  20Jun23 = 02Mar-23 = 08-Mar-23 | B2101250 o MEP & SPRINKLER RISERS
B2:01320  DUCTWORK RISERS 5 5  28Jun23  05JuF23 | 09-Mar-23 | 15Mar-23 B2-01320 | = - O DUCTWORK RISERS
B2-01280  CORE WALL FRAMING AND WALLS 5 5  08Sep-23  14-Sep-23  18-May23  24-May-23 .| B2-01280 ‘
B2-01370  PRE ROCK 5 5  158ep23  21-Sep23 = 25-May23 = 01-Jun-23 TB201370 = | | [ OIpREROCK | | i
B2-01310  PLUMBING ROUGH-IN 5 5 | 22Sep-23  28-Sep23 | 02-Jun-23  08-Jun-23 oo - ¢ O PLUMBING ROUGH-IN
B2-01330  ELECTRICALROUGH-IN 5 5 | 22Sep-23  28-Sep23 | 25May23  01-Jun-23 B201330 = | | | o ELECTRICALROUGH-N |
B2-01340  HVAC PIPING ROUGH-IN 5 5 | 22Sep-23  28-Sep23 | 02-Jun-23  08-Jun-23  B201340 = | || '3' HVAC PlPING ROUGH N |
B2-01400  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 27-Sep23  28Sep23  31-May23  01-Jun23 | B201400 ‘
B2-01300 | FRAME CEILINGS 5 | 5 | 20-Sep23 @ 05Oct23 | 09-Jun23 | 15-Jun-23 B201300 = | | | O FRAMECEL I
T2-01255  MEP CHARTER ROUGH-IN - PLAZALEVEL 15 15  29-Sep23 = 19-0ct23 = 09-Jun-23  29-Jun-23 201255 | — - I\/IEP CHARTER RoUGH N PLAZALEVEL
B2-01290  SPRINKLER ROUGH-IN 5 5  060ct23 = 12-0ct23  16-Jun-23  22-Jun-23 B201290] = | 0 SPRINKLER ROUGH-IN | ‘
B2-01360  CEILING ROUGH-INS 5 5  060ct23 = 12-0ct23 | 16-Jun-23  22-Jun-23 B2-01360 = | D GEILING ROUGH-INS |
B2-01395  INSPECTIONS 5 5  130ct23 = 19-0ct23 | 23-Jun-23  29-Jun-23 'B2-01395 = ' lNSPECTlONS
el s R T I B S s T e s S S B e
B2-02270  LAYOUT 5 5  14Jun23 = 20Jun23  02Mar-23 = 08-Mar-23 | B2:02270 §=- - LAYOUT ‘
B2-02250  MEP & SPRINKLER RISERS 5 5  28Jun23  05JuF23 | 09-Mar-23  15Mar-23 | B202250 | - O MEP &SPRINKLER RISERS
B2-02320  DUCTWORK RISERS 5 5  06Juk23 | 12-0uk23 | 16Mar-23 | 22-Mar-23 Bz 02320 0 DUCTWORK RISERS ‘ ‘
B2-02280  CORE WALL FRAMING AND WALLS 5 5  158ep-23 = 21-Sep23  25May23  01-Jun-23 B |CORE WALL FRAMING AND WALLS
B2-02370 | PREROCK 5 | 5 | 22:8ep23 | 28-Sep23 | 02-Jun23 | 08Jun23 | . . . L i hmnnnm B2- 02'3’7'6 """ . EpREROCK | | T
B2-02340  HVAC PIPING ROUGH-IN 5 5  20-Sep23  05-Oct23 = 09-Jun-23  15-Jun-23 B202340 (= . | | U HVACPIPING ROUGH- IN
B202310  PLUMBING ROUGH-IN 5 5  20Sep23  050ct23 | 09-Jun-23 | 15-Jun-23 Bpo2s10 = . O PLUMBING ROUGH-IN
B2:02330  ELECTRICALROUGH-N 5 5  20Sep23  050ct23 | 02-Jun-23 | 08-Jun-23 B2.02330 § P t' ELECTRICAL ROUGHHN | ‘
B2-02400  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 040ct23  05-Oct23  07-un-23  08-Jun-23 024 A SARTITION SUPPORTS
B2:02300  FRAME CEILINGS 5 5 | 060ct23 = 12:0ct23 | 16-un-23 | 22-dun-23 | | e T o 093000 < ¢ ¢ 1 O FRAMECEILNGS | T
B2:02360  CEILING ROUGH-INS 5 5  130ct23 = 19-0ct23 | 23-Jun-23  29-Jun-23 'B2-02360 = o CEILING ROUGH- le
B2-02290  SPRINKLER ROUGH-IN 5 5  13.0ct23 = 19-0ct23 | 23-Jun-23 | 29-Jun-23 B202200 = | | | O SPRINKLERROUGH-N
B2-02395  INSPECTIONS 5 5  200ct23 = 26:0ct23 | 30-Jun-23 | 07-Jul23 | B2i02395 = | | § 0! INSPECTIONS
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 20 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i 33::2:6 Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| ch\lovl Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
T2-02255  MEP CHARTER ROUGH-IN - LEVEL 2 15 15  20-Oct23  09-Nov-23  30-Jun-23  21-Juk23 ‘ ‘ ‘ | T2:02255 — | ‘ MEP CHARTER ROUGH:IN-LEVEL2 |
LEVEL 3 § A oo :
B2-03270  LAYOUT 5 5  21-Jun23  27-Jun23 = 09-Mar23 | 15-Mar-23 § B2-03270 : = '3 LAYOUT ‘ oo
B2-03250  MEP & SPRINKLER RISERS 5 5 06-Jul-23 12-Juk23 | 16-Mar23 | 22-Mar-23 § B2-03250: = ! 0 MEP & SPRINKLER RISERS |
B2-03320  DUCTWORK RISERS 5 5 13-Juk23 19-Juk23 | 23-Mar-23 | 29-Mar-23 ! 18203320 = . 0 DUCTWORK RISERS j j Pl
B2-03290  CORE WALL FRAMING AND WALLS 5 5  22Sep23  28-Sep23 = 02-Jun-23  08-Jun-23 § {1 | B203290 = | O COREWALL FRAMING AND WALLS
B2-03370  PRE ROCK 5 5 | 29Sep23 | 05-Oct23 | 09-Jun23 | 15-Jun-23 B2-03370 | = D PRE ROCK j o
B2-03310  PLUMBING ROUGH-IN 5 5 | 06-0ct23 & 12-Oct23 | 16-Jun23 | 22-Jun-23 ! B2-03310! = ! ‘0 PLUMBING ROUGH-IN
B2-03330  ELECTRICALROUGHIN 5 5 | 06-0ct23 & 12-Oct23 | 09-Jun23 | 15-Jun-23 ! B2-03330 | = 0 ELECTRICALROUGHIN
B2-03340  HVAC PIPING ROUGH-IN 5 5 | 06-0ct23 & 12-Oct23 | 16-Jun23 | 22-Jun-23 ! B2-03340! = ! 'O HVAC PIPING ROUGH-IN o P
B2-03390  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 11-Oct23 | 12-Oct23 | 14-Jun-23 | 15-Jun-23 | B2-03390 ! + | i | BATHROOM CEILING METAL PARTITION SUPPORT
B2-03300  FRAME CEILINGS 5 5  130ct23  19-Oct23 = 23-Jun-23  29-Jun-23 5203300=DFRAMEGE|L|NGG ””” i A S
B2-03280  SPRINKLER ROUGH-IN 5 5 | 20-Oct23 | 26-Oct23 | 30-Jun23 | 07-Juk23 ! | B2:03280 & 0! SPRINKLER ROUGH-IN
B2-0P560  CEILING ROUGH-INS 5 5 | 20-Oct23 = 26-Oct23 = 30-Jun23 | 07-Juk23 | | B2iOP560 & 0, | CEILING ROUGH- INS
B2-0395  INSPECTIONS 5 5 | 27-Oct23 | 02-Nov23 | 10-Juk23 14-Jul-23 ! ‘ Bz 0395 | = | 'J INSPECTIONS § |
T2-03255  MEP CHARTER ROUGH-IN - LEVEL 3 15 15  10-Nov-23 = 04-Dec23 = 24-Juk23  11-Aug-23 § L T2- 03255 — - MEP CHARTER ROUGH IN LEVEL 3
LEVEL 4 1 1 1 1 : :
B2-04270  LAYOUT 5 5  28Jun23 @ 05-Juk23 | 16-Mar23 | 22-Mar-23 | B2-04270 = ! '3' LAYOUT o b
B2-04250  MEP & SPRINKLER RISERS 5 5 13-Juk23 19-Juk23 | 23-Mar23 | 29-Mar-23 § 1B2-04250 = |0 MEP& SPRINKLER RISERS|
B2-04320  DUCTWORK RISERS 5 5 20-Juk23 26-Juk23 | 30-Mar23 | 05-Apr-23 § | B2-04320 & | ! 0! DUCTWORKIRISERS ' | Pl
B2-04290  CORE WALL FRAMING AND WALLS 5 5 | 29-Sep23 | 050ct23 | 09-Jun23 | 15-Jun-23 § L0 B2-04290 | = B D CORE WALL FRAMING AND WALLS
B2-04370  PREROCK 5 5 | 060ct23 | 12-0ct23 | 16-Jun23 | 22-Jun-23 B2-04370! = | ‘0 PREROCK j o
B2-04310  PLUMBING ROUGH-IN 5 5 13-Oct23 | 19-Oct23 = 23-Jun-23 | 29-Jun-23 § 1B2-04310 = i 0 PLUMBING ROUGH-IN
B2-04330  ELECTRICALROUGH-IN 5 5  130ct23  19-O0ct23 = 16-Jun-23  22-Jun-23 : B2-04330: = ! 0 ELECTRICALROUGHIN
B2-04340  HVAC PIPING ROUGH-IN 5 5  130ct23  19-Oct23 = 23-Jun-23  29-Jun-23 : {B2-04340 = 'O HVACPIPINGROUGH-N | |
B2-04390  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 180ct23 = 19-Oct23 = 21-Jun-23  22-Jun-23 § 1B2-04390 - ! | BATHROOM CEILING METAL PART|T|ON SUPPOR
B2-04300  FRAME CEILINGS 5 5 | 20-Oct23 = 26-Oct23 = 30-Jun23 | 07-Juk23 1 B2:04300 = : . . UO!FRAMECEIINGS j j oo
B2-04280  SPRINKLER ROUGH-IN 5 5 | 27-Oct23 | 02-Nov-23 | 10-Ju-23 14-Jul-23 oo b B0480 fe '? SPRINKLER RoUGHf—|N oo
B2-04560  CEILING ROUGH-INS 5 5 | 27-Oct23 = 02-Nov-23 | 10-Ju-23 14-Jul-23 ! B2-04560 | = | 0 CELING ROUGH NS L L
B2-04395  INSPECTIONS 5 5  03Nov-23  09-Nov23 = 17-Jul23 21-Juk23 B2-04395! = § ‘ o INSPECTIONS ' j ‘
T2-04255  MEP CHARTER ROUGH-IN - LEVEL 4 15 | 15 | 05-Dec23 = 02-Jan-24 | 14-Aug-23 | 01-Sep-23 | T2:04255 ] = | - MEP CHARTER ROUGH IN LEVEL4
LEVEL 5 oo ‘ : -
B2-05270  LAYOUT 5 5 06-Jul-23 12-Juk23 | 23-Mar-23 | 29-Mar-23 1B2-05270 = '3' LAYOUT § |
B2-05250  MEP & SPRINKLER RISERS 5 5 20-Jul-23 26-Ju-23 | 30-Mar-23 | 05-Apr-23 | B2-05250 & 0! MEP & SPRINKLER RlsERs
B2-05320  DUCTWORK RISERS 5 5 27-Juk23 | 02-Aug-23 | 06-Apr-23 | 12-Apr-23 B2.05320 = | | | O DUCTWORKRISERS ] |
B2-05290  CORE WALL FRAMING AND WALLS 5 5 06-Oct23 | 12-Oct23 | 16-Jun-23 | 22-Jun-23 {1 B2-05290! = | {0 GORE WALL FRAMING AND WALLS
B2-05370 | PREROCK 5 5 130ct23 | 19:0ct23 | 23dun23 | 200un23 | | e ea70 < 1 OPREROCK || R
B2-05310  PLUMBING ROUGH-IN 5 5  20-Oct23  26-Oct23 = 30-Jun-23  07-Jul-23 | B2:05310 & B PLUMBING ROUGH-IN
B2-05330  ELECTRICALROUGH-IN 5 5 | 20-Oct23 = 26-Oct23 = 23-Jun23 | 29-Jun-23 {B2-05330 = 0, | ELECTRICALROUGH:IN |
B2-05340  HVAC PIPING ROUGH-IN 5 5 | 20-Oct23 = 26-Oct23 = 30-Jun23 | 07-Juk23 | B2!05340 & 0, ' HVAC PIPING ROUGH-IN § |
B2-05390  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 250ct23 = 26-Oct23 = 28-Jun-23 | 29-Jun-23 | B2-05390 1! BATHROOM CEILING METAL PART|T| ON SUPPOF
B2-05300  FRAME CEILINGS 5 5  27-Oct23  02-Nov23 = 10-Jul23 14-Juk-23 B2-05300 | = 0 FRAMECEILINGS | |
B2-05280  SPRINKLER ROUGH-IN 5 5  03-Nov-23 = 09-Nov-23 | 17-Ju-23 21-Juk23 B2-05280! = ! F' SPRINKLER ROUGH-|N§
B2-05560  CEILING ROUGH-INS 5 5 | 03-Nov23 | 09-Nov23 | 17-Jul23 21-Juk23 Bz 05560 = | 0 CEILING ROUGH-INS
B2-05395  INSPECTIONS 5 5  10-Nov-23  16-Nov23 = 24-Jul-23 28-Juk23 B2:05395 = . 0 INSPECTIONS | |
T2-05255 | MEP CHARTER ROUGH-IN - LEVEL 5 15 | 15 | 03-Jan-24 | 23-Jan-24 | 05-Sep23 | 25-Sep-23 ‘ T2 05255 —_ i . MEP CHARTER ROUGH IN LEVEL
LEVEL 6 : Lo : ': : B
B2-06270 | LAYOUT 5 5 13-Jul-23 19-Jul-23 30-Mar23 = 05-Apr-23 | B2-06270 = '3 LAYOUT o
B2-06250  MEP & SPRINKLER RISERS 5 5 27-Juk23 | 02-Aug-23 | 06-Apr23 | 12-Apr-23 | B206250 = | 0 MEP & SPRINKLER RISERS
B2-06320  DUCTWORK RISERS 5 5  03Aug23  09-Aug23 = 13-Apr23  19-Apr-23 B2-06320; = | o DUCTWORK RISERS | ‘
B2-06290  CORE WALL FRAMING AND WALLS 5 5  130ct23  19-Oct23 = 23-Jun-23  29-Jun-23 B206290 = | | | O COREWALL FRAMING AND WALLS
B2-06370  PRE ROCK 5 5  200ct23  26-Oct23 = 30-Jun-23  07-Jul-23 B2l06370 & 07 PRE ROCK | ‘
B2-06310  PLUMBING ROUGH-IN 5 5 | 27-Oct23 | 02-Nov-23 | 10-Ju-23 14-Jul-23 | B2:06310 | = '? PLUMBING ROUGH-LN
B2-06330  ELECTRICAL ROUGHIN 5 5 | 27-Oct23 | 02-Nov-23 | 30-Jun23 | 07-Juk23 | B2!06330 & 0 ELECTRICALROUGHHN '
B2-06340  HVAC PIPING ROUGH-IN 5 5 | 27-Oct23 | 02-Nov-23 | 10-Jul23 14-Jul-23 | B2-06340 | = D HVACPIPING ROUGH-IN! | |
B2-06390  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 01-Nov-23 | 02Nov-23 | 10-Juk23 11-Juk23 B2-06390 | « I BATHROOM CEILING METAL PARTITION SUPPO
B2-06300  FRAME CEILINGS 5 5 | 03-Nov23 | 09-Nov-23 | 17-Jul23 21-Juk23 B2-06300; = ! '3 FRAME CEILINGS |
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 21 of 28 /
Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig | Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B2-06280 | SPRINKLER ROUGH-IN 5 5 10-Nov-23 16-Nov-23 24-Jul-23 28-Jul-23 T A 1B2-06280 = i 0 SPRINKLERROUGH-IN |
B2-06360 | CEILING ROUGH-INS 5 5 10-Nov-23 | 16-Nov-23 | 24-Jul-23 28-Juk-23 § | B2- 06360 - ; L CEILING ROUGH-INS §
B2-06395  INSPECTIONS 5 5  17-Nov-23 = 27-Nov-23 | 31-Juk23  04-Aug-23 ! § Bz 06395 .f= g INSPECTIONS ] ] oo
T2-06255  MEP CHARTER ROUGH-IN - LEVEL 6 15 15 | 24-Jan-24 | 13-Feb-24 = 26-Sep23 = 16-Oct-23 § ‘ T2 06255 — ‘ - MEP CHARTER ROUGH IN- LE\.
LEVEL 7 et e ST
B2-07270  LAYOUT 5 5 20-Jul-23 26-Jul-23 | ‘BZ 07270 D LAYOUT P
B2-07250  MEP & SPRINKLER RISERS 5 5 03-Aug-23 = 09-Aug-23 | BZ 07250 D MEP & SPRINKLER RISERS |
B2-07320  DUCTWORK RISERS 5 5 10-Aug-23 16-Aug-23 | BZ 07320 0 DUC'IWORK RISERS
B2-07290  CORE WALL FRAMING AND WALLS 5 5 20-Oct23 | 26-Oct23 | B2 07290 o CORE WALL| FRAMING AND WALLS
B2-07370  PREROCK 5 5 | 27-Oct23 = 02-Nov-23 | B2 07370 IJ PRE ROCK ; P
B2-07310  PLUMBING ROUGH-IN 5 5 03-Nov-23 | 09-Nov-23 | BZ 07310 D PLUMBING ROUGH:IN |
B2-07330  ELECTRICALROUGH-IN 5 5 03-Nov-23 | 09-Nov-23 | BZ 07330 D ELECTRICAL ROUGHN
B2-07340  HVAC PIPING ROUGH-IN 5 5 | 03-Nov23  09-Nov-23 § BZ 07340 D HVAC PIPING ROUGH IN
B2-07390  BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 10-Nov-23 = 13-Nov-23 | BZ 07390 0 BATHROOM CEILING METAL PARTITI ON SUPP
B2-07300  FRAME CEILINGS 5 5 10-Nov-23 = 16-Nov-23 82 07300 o FRAME CEILINGS
B2-07280  SPRINKLER ROUGH-IN 5 5 17-Nov-23 | 27-Nov-23 | BZ 07280 = SPRINKLER ROUGH- lN
B2-07360 | CEILING ROUGH-INS 5 5 17-Nov-23 | 27-Nov-23 | BZ 07360 O CEILING ROUGH‘ INS
B2-07395  INSPECTIONS 5 5 | 28-Nov-23 = 04-Dec-23 I | B2 07395 D INSPECTIONS 3 ‘
T2-07255  MEP CHARTER ROUGH-IN - LEVEL 7 15 15 | 14-Feb24 = 05-Mar-24 | T2 07255 - MEP CHARTER ROUGH IN b
 B2-A4920  FINISHES - BUILDING 2 68 68  20-Oct23  02-Feb-24 | 23-Jun-23 = 21-Sep-23 | § BZ-A%192Q -I—I—I—I FINISHES-BUILDING2
PARK LEVEL A : oo
B2-0P550 | INSTALL INSULATION & INSPECTION 3 3 20-Oct23 = 24-Oct23 | 23-Jun-23 = 27-Jun-23 i B2 0P550 - 0. INSTALL INSULATION & INSPECTION
B2-0P380  HANG DRYWALL 5 5 25-0ct23 | 31-Oct23 | 28-Jun-23  05-Ju-23 i  B2-DP380 = 0 HANG DRYWALL
B2-0P420  HANG CEILINGS 11 01Nov23 = O01-Nov23 = 06-Juk23  06-Juk23 | @ 1 L B2-OP420 - . | | I"HANé'éEiLiNéé """""""""""""""""""""
B2-0P410 | FINISH DRYWALL 5 5 | 02-Nov-23 | 08Nov-23 | 07-Jul-23 13-Ju-23 § B2-0P410 |= ﬂ FINISH DRYWALL
B2-0P450  PRIME PAINT 1 1 09Nov-23 = 09-Nov23 = 14-Juk23  14-Jul23 i B2-0P450 | - | PRIVE PAINT | Lo
B2-0P430  BATHROOMTILE 5 5  10Nov23  16-Nov-23 = 17-Juk23 | 21-Juk23 oL p2opasol & 10 D BATHROOMTILE | L L |
B2-0P460  FINISH PAINT 2 2 10Nov23  13-Nov-23  17-Juk23 | 18-Juk23 ‘ BooPacol - D ENSHPANT . .
B2-0P470  BATHROOM VANITIES 2 2 14Nov23  15Nov-23 | 19-uk23  20-uk23 | L L B20P470 | | | | a éAﬁ-{Rbai\h'\'/'Af\ifT]E's' """"""""""""""""
B2-0P500 | ELECTRICAL TRIM 3 3 16-Nov-23 = 20-Nov-23 21-Juk-23 25-Jul-23 BZ 0P50d o o ELECTRICAL TRIM |
B2-0P510  HVAC TRIM 3 3 16-Nov-23 | 20-Nov-23 | 21-Jul-23 25-Jul-23 Bz 0P51d - o HVAC TRIM
B2-0P490  PLUMBING FIXTURES 3 3 16-Nov-23 | 20-Nov-23 | 21-Jul-23 25-Jul-23 Bz 0P49c1 - o PLUMBING FIXTURES
B2-0P440  BATHROOM FINISHES 4 4 17-Nov-23 | 22-Nov-23 | 24-Jul-23 27-Juk-23 1B 0P44o ‘ - 0 BATHROOM FINISHES
B2-0P480 | TOILET PARTITIONS AND ACCESSORIES 4 4 21Nov23 | 28Nov23 = 26-Jul-23 31-Jul23 | B2- 0P480 - g TOILET PARTITIONS AND ACCESSQRIE$
B2-0P520  DOORSAND HARDWARE 3 3 | 29-Nov-23 | 01-Dec-23 | 01-Aug23 = 03-Aug-23 3 BZLOPSZO : “ DQORSAND HARDWARE
B2-0P530  FINAL CLEAN 3 3 | 04Dec23 | 06-Dec-23 = 04-Aug23 = 08-Aug-23 ‘ Bz 0P530 §= L FINAL CLEAN
B2-0P540  AHCC & OWNER PUNCHLIST 2 2 07Dec23  08Dec-23 | 09-Aug-23 | 10-Aug-23 82 0P540 " AHCC & OWN ER PUNCHLIST
PLAZALEVEL I ‘
B2-01580 | INSTALL INSULATION & INSPECTION 3 3 27-Oct23 | 31-Oct23 | 30-Jun-23 | 05-Juk23 2*01580 = i INSTALL INSULATION&INSPECTION
B2-01385  HANG DRYWALL 5 5 | 01-Nov-23 | 07-Nov-23 | 06-Jul-23 12-Juk23 52 01385 §=- o HANG DRYWALL
B2-01425  HANG CEILINGS 1 1 08-Nov-23 = 08Nov-23 = 13-Jul-23 13-Juk23 32 01425 ‘ L HANG CEILINGS
B2-01410  FINISH DRYWALL 5 5 | 09-Nov-23 | 15-Nov-23 | 14-Jul-23 20-Juk-23 Bz 01410 = o FINISH DRYWALL
B2-01450 | PRIME PAINT 1 1 16-Nov-23 | 16-Nov-23 | 21-Juk-23 21-Juk-23 B2- 01450 ' § | PRIME PAINT !
B2-01435  BATHROOM TILE 5 5 17-Nov-23 | 27-Nov-23 | 24-Jul-23 28-Juk-23 5201435= ””””””””””” o "EA‘rHRdb’M"T]L’E ””””””””””””””””””
B2-01460  FINISH PAINT 2 2 17-Nov-23 | 20-Nov-23 | 24-Jul-23 25-Juk-23 'B2-01460 - o FINISH PAINT
B2-01470  BATHROOM VANITIES 2 2 21Nov-23 | 22-Nov-23 = 26-Jul-23 27-Juk-23 B2-01470 - I BATHROOM VANITIES
B2-01490  PLUMBING FIXTURES 3 3 | 27-Nov-23 | 29-Nov-23 | 28-Juk23 | 01-Aug-23 B2 b14§o - L PLUMBING FIXTURE$
B2-01500  ELECTRICAL TRIM 3 3 | 27-Nov-23 | 29-Nov-23 | 28-Juk23 | 01-Aug-23 B2 01500 - " ELECTRICAL TRIM
B2-01510  HVAC TRIM 3 3 | 27-Nov-23 | 29-Nov-23 | 28-Juk23 | 01-Aug-23 | B2- 01510 s L HVAC TRIM
B2-01610  ACCESSFLOORING 10 = 10 | 27-Nov-23 = 08-Dec-23 28-Jul-23 10-Aug-23 ' B2- 01610 = ‘j ACCESS FI.OORING
B2-01445  BATHROOM FINISHES 4 | 4 | 28Nov23 = 01-Dec23 = 31-Ju-23 = 03-Aug-23 | B2 01445 . ! BATHROOM FINISHES
B2-01480  TOILET PARTITIONS AND ACCESSORIES 4 4 30-Nov-23 = 05-Dec-23 = 02-Aug-23 | 07-Aug-23 ‘ Bz 01480 - t' TOILET PARTITIONS AND ACCESSORIES
B2-01520  DOORSAND HARDWARE 3 3 | 06-Dec-23 | 08Dec-23 = 08-Aug-23 = 10-Aug-23 82 01520 § . ' DOORSAND HARDWARE
B2-01530  FINALCLEAN 3 3 11-Dec23 | 13-Dec-23 = 11-Aug23 | 15-Aug-23 B2-01530 | | - FINALCLEAN
B2-01570  SEALFLOOR 3 3 11-Dec23 | 13-Dec-23 = 11-Aug23 | 15-Aug-23 B2-01570 § - L SEAL FLOOR
B2-01540  AHCC & OWNER PUNCHLIST 2 2 14-Dec-23 | 15-Dec-23 = 16-Aug-23 | 17-Aug-23 B2-01540! - | § I AHCC & OWNER PUNCHLIST
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 22 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i f;l:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
T2-01550  START CHARTER Tl - PLAZA LEVEL 80 80  18Dec23 = 15-Apr24  18-Aug23  12-Dec-23 e | 201550 — ‘ ] START CHARTER T - P
LEVEL 2 N T
B2-02580  INSTALL INSULATION & INSPECTION 3 3  03Nov-23  07-Nov23  10-Jul23 12-Juk-23 B2-02580 | E' INSTALL INSULATION & INSPECTION §
B2-02380  HANG DRYWALL 5 5  08Nov-23  14-Nov23 = 13-Jul23 19-Juk-23 B2-02380 | D ANG DRYWALL | ‘
B2-02420  HANG CEILINGS 1 1 15-Nov23 | 15-Nov-23 = 20-Jul-23 20-Jul-23 ‘Bz oé42d .l § | HANG CEILINGS '
B2-02410  FINISH DRYWALL 5 5 | 16-Nov23 | 22-Nov-23 | 21-Juk23 27-Juk23 B2-02410 = © O 'FINISH DRYWALL!
B2-02450  PRIME PAINT 1 1 | 27-Nov23 | 27-Nov-23 | 28-Jul23 28-Ju-23 | B2-02450 ! . ' PRIMEPAINT |
B2-02430  BATHROOM TILE 5 5 | 28-Nov23 @ 04-Dec23 | 31-Juk23 | 04-Aug-23 | B2i02430 & B BATHROOM TILE
B2-02460  FINISH PAINT 2 2 28Now23 | 29Nov-23 = 31-Juk23 | 01-Aug-23 | B2i02460 U FINISHPANT |
B2-02470  BATHROOM VANITIES 2 2 30-Nov-23 | 01-Dec-23 = 02-Aug-23 = 03-Aug-23 | B202470 & | BATHROOM VANITIES
B2-02480  PLUMBING FIXTURES 3 | 3 | 04-Dec23 | 06-Dec23 & 04-Aug-23 | 08-Aug-23 B2-02480 = 1 PLUMBING FIXTURES
B2-02490  ELECTRICAL TRIM 3 | 3 | 04-Dec23 | 06-Dec23 & 04-Aug-23 | 08-Aug-23 B2-02490 = ! I ELECTRICALTRIM |
B2-02610  ACCESS FLOORING 10 | 10 | 04-Dec23 = 15-Dec23 | 04-Aug-23 | 17-Aug-23 B2-02610 = | ‘0 ACCESS FLOORING
B2-02440  BATHROOM FINISHES 4 4  05Dec23  08Dec23 = 07-Aug23  10-Aug-23 B2-02440 = 1 BATHROOM FINISHES o
B2-02500  TOILET PARTITIONS AND ACCESSORIES 4 4  07-Dec23  12-Dec23 = 09-Aug23 = 14-Aug-23 B2-02500 | = 0 ToILET PARTITIONS ANDACCESSORIES
B2-02510  HVAC TRIM 3 3  07-Dec23  11-Dec-23 = 09-Aug23  11-Aug-23 B2-02510 | - 0 HACTRIV ] o
B2-02520  DOORSAND HARDWARE 3 3  13-Dec23  15-Dec23 = 15-Aug23 = 17-Aug-23 B2-02520 | - | ' 1 DOORSAND HARDWARE
B2-02530  FINALCLEAN 3 | 3 | 18-Dec23 | 20-Dec23 | 18-Aug-23 | 22-Aug-23 B2-02530! = ! I FINAL CLEAN: |
B2-02570 | SEALFLOOR 3 | 3 | 18-Dec23 | 20-Dec23 | 18-Aug-23 | 22-Aug-23 B2-02570! = ! I 'SEAL FLOOR! ‘
B2-02540  AHCC & OWNER PUNCHLIST 2 2 | 21Dec23  22Dec23 | 23-Aug23 | 24-Aug-23 iB2-02540 i I/ AHCC & OWNER PUNCHLIST
T2-02550  START CHARTER Tl-LEVEL 2 78 78 | 02-Jan-24 | 18-Apr24 | 25Aug23 | 15-Dec-23 oo | T2 02550 —'—'—'- START CHARTER Tl L
LEVEL 3 oo ! |
B2-03580  INSTALL INSULATION & INSPECTION 3 3 10-Nov-23  14-Nov23  17-Jul23 19-Juk-23 B2-03580;, « | 0 INSTALL INSULATION & INSFPECTION
B2-03380  HANG DRYWALL 5 5  15-Nov-23  21-Nov23 = 20-Juk23  26-Jul-23 B2-03380 = § O \HANG DRYWALL : ‘
B2-03400  HANG CEILINGS 1 1 22-Nov-23 | 22-Nov-23 | 27-Jul-23 27-Jul23 | B2-03400 ! I\ HANG CEILINGS
B2-03420  FINISH DRYWALL 5 5 | 27-Nov23 | 01-Dec23 | 28-Jul23 | 03-Aug-23 | B203420 = T FINISH DRYWALL
B2-03450  PRIME PAINT 1 1 04-Dec23 = 04-Dec23 | 04-Aug23 | 04-Aug-23 . | B2-03450 | PRMEPANT P
B2-03460  FINISH PAINT 2 2 05Dec23  06-Dec23 = 07-Aug-23 = 08-Aug-23 I L C 0 B2-03460 i+ | © T RNISHPAINT | F 0
B2-03435  BATHROOMTILE 5 5 | 05Dec23 @ 11-Dec23 | 07-Aug-23 | 11-Aug-23 R T T T B2-03435 i= | ‘0 BATHROOMTILE | Lo
B2-03470  BATHROOM VANITIES 2 2 | 07-Dec23  08Dec23 = 09-Aug23 = 10-Aug-23 B2-03470 |« !l BATHROOM VANITES
B2-03490  PLUMBING FIXTURES 3 3 | 11Dec23 | 13-Dec23 & 11-Aug23 | 15-Aug-23 B2-03490 | = - | PLUMBING FIXTURES '
B2-03500  ELECTRICAL TRIM 3 3 | 11Dec23 | 13-Dec23 & 11-Aug23 | 15-Aug-23 B2-03500 | = ! ' | ELECTRICALTRIM
B2-03610  ACCESS FLOORING 10 | 10 | 11-Dec-23 = 22-Dec23 | 11-Aug23 | 24-Aug-23 B2-03610 | = ! - B IACCESS FLOORING |
B2-03440  BATHROOM FINISHES 5 5 | 12-Dec23 @ 18-Dec23 | 14-Aug-23 | 18-Aug-23 B2-03440| = | i 0 BATHROOM FINISHES
B2-03510  HVAC TRIM 3 | 3 | 12-Dec23 | 14-Dec23 | 14-Aug-23 | 16-Aug-23 B2-03510| = | - 1 HVAC TRIM j j ‘
B2-03480  TOILET PARTITIONS AND ACCESSORIES 4 4  14Dec23  19-Dec23 = 16-Aug23 = 21-Aug-23 B2-03480| = | ' TOILETPARTITIONSANDACCESSORIES
B2-03520  DOORSAND HARDWARE 3 3 | 20-Dec-23 = 22-Dec-23 | 22-Aug23 | 24-Aug-23 IB2-03520 - ! ! 'DOQRSAND HARDWARE B
B2-03535 | FINALCLEAN 3 | 3 | 02Jan-24 | 04-Jan-24 | 25-Aug23 | 29-Aug-23 | B2-03535 « F FINAL CLEAN T
B2-03570 | SEALFLOOR 3 | 3 | 02Jan-24 | 04-Jan-24 | 25-Aug23 | 29-Aug-23 | B2-03570 « U SEALFLOCR IR
B2-03545  AHCC & OWNER PUNCHLIST 2 2 | 05Jan24  08-Jan24 | 30-Aug23  31-Aug-23 | B2:03545 ‘ " AHCC & OWNER PUNCHLIST
T2-03550  START CHARTER TI-LEVEL 3 80 80  09-Jan-24 = 29-Apr-24 | 01-Sep-23 = 03-Jan-24 oo T2 03550 —'—'—'— START CHARTER T+
LEVEL 4 | ; ‘ ‘ L
B2-04580  INSTALL INSULATION & INSPECTION 3 3  17-Nov-23  21-Nov23 = 24-Juk23  26-Jul-23 B2-04580 -, 0 INSTALL INSULATION & INSPECTION
B2-04380  HANG DRYWALL 5 5 | 22Nov23 | 30-Nov23 | 27-Juk23 | 02-Aug-23 132-;343&0 - E! HANG DRYWALL o
B2-04400  HANG CEILINGS 1 1 01-Dec-23 = 01-Dec-23 | 03-Aug-23 = 03-Aug-23 B2-04400 | HANG CEILINGS
B2-04420  FINISH DRYWALL 5 5 | 04-Dec23 = 08Dec23 = 04-Aug23 10-Aug-23 B2-04420 = {0 FINISH DRYWALL
B2-04450  PRIME PAINT 1 1 11-Dec-23 | 11-Dec-23 | 11-Aug-23 | 11-Aug-23 B2-04450 |+ ! i | PRIME PAINT
B2-04460 | FINISH PAINT 2 2 | 12Dec23 | 13-Dec-23 | 14-Aug-23 | 15-Aug-23 B2-04460  + | L FINISHPAINT &
B2-04435  BATHROOMTILE 5 5  12-Dec-23 = 18-Dec23 | 14-Aug23 | 18-Aug-23 B2-04435 = ! i 0 BATHROOMTILE |
B2-04470  BATHROOM VANITIES 2 2 14-Dec-23 | 15-Dec-23 | 16-Aug-23 | 17-Aug-23 B2-04470; + | i I BATHROOM VANITIES
B2-04490  PLUMBING FIXTURES 3 3  18-Dec-23 = 20-Dec-23 | 18-Aug23 | 22-Aug-23 B2-04490; = | i 1 PLUMBING F|XTURES§
B2-04500  ELECTRICALTRIM 3 3  18-Dec-23 = 20-Dec-23 | 18-Aug23 | 22-Aug-23 B2-04500; = | L ELECTRICALTRIM !
B2-04510  HVAC TRIM 3 | 3 | 18-Dec23 & 20-Dec23 | 18-Aug-23 | 22-Aug-23 B2-04510, = | I HVAC TRIM | ‘
B2-04610  ACCESS FLOORING 10 10 = 18-Dec-23 = 08-Jan24 = 18-Aug-23 = 31-Aug-23 B2-04610) = ':' ACCESS FLOORING
B2-04440  BATHROOM FINISHES 5 5 | 19-Dec23 & 02-Jan-24 | 21-Aug-23 | 25-Aug-23 1B2-04440 = E! BATHROOM FINISHES |
B2-04480  TOILET PARTITIONS AND ACCESSORIES 4 4 21-Dec23 = 03-Jan-24 = 23-Aug23 = 28-Aug-23 'B2-04480 = B TOILET PARTITIONS ANDACCESSORI
B2-04520  DOORSAND HARDWARE 3 | 3 | 04Jan-24 | 08Jan-24 | 29-Aug23 | 31-Aug-23 | B2-04520 ‘” DOORS AND HARDWARE | 1
Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 23 of 28 /
Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA HOFF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EONSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B2-04535 | FINALCLEAN 3 3 09-Jan-24 11-Jan-24 01-Sep-23 06-Sep-23 T ! B2:04535 & i T ANALCLEAN @
B2-04570  SEALFLOOR 3 3  09Jan24  11-Jan-24 = 01-Sep23  06-Sep-23 | B2:04570 = 1 SEALFLOOR § ‘
B2-04545  AHCC & OWNER PUNCHLIST 2 2 12Jan-24  15-Jan-24  07-Sep-23 = 08-Sep-23 | B2-04545 . 1 AHCC & OWNER PUNCHLIST |
T2-04550  START CHARTER TI-LEVEL 4 80 80 16-Jan-24 | 06-May-24 = 11-Sep-23 10-Jan-24 P T2 04550 -'—'—'—'- STARTCHARTER L
LEVEL 5 P
B2-05580  INSTALL INSULATION & INSPECTION 3 3  28Nov23  30-Nov23 = 31-Juk23  02-Aug-23 | B2i05580 + ﬂ INSTALL INSULATION&INSPECTION
B2-05380  HANG DRYWALL 5 5  01-Dec23  07-Dec23 = 03-Aug23  09-Aug-23 | B2-05380 = O HANGDRYWALL | ‘
B2-05400  HANG CEILINGS 1 1 | 08-Dec23 | 08-Dec23 & 10-Aug-23 | 10-Aug-23 B2-05400 | « ;' HANGICEILINGS !
B2-05420  FINISH DRYWALL 5 5 | 11Dec23 | 15Dec23 = 11-Aug23 | 17-Aug-23 B2-05420 | = - 0 FINISH DRYWALL |
B2-05450  PRIME PAINT 1 1 18-Dec-23 | 18-Dec-23 | 18-Aug-23 | 18-Aug-23 B2-05450. : | | PRIMEPAINT | |
B2-05460 | FINISH PAINT 2 2 | 19Dec23 | 20-Dec-23 | 11-Aug23 | 14-Aug-23 B2-05460 | = ! I FINISH PANT:
B2-05430  BATHROOM TILE 5 5 | 19-Dec23 & 02-Jan-24 | 21-Aug-23 | 25-Aug-23 B2-05430 =i | | | B BATHROOMTILE '
B2-05470  BATHROOM VANITIES 2 2 | 21-Dec23  22-Dec23 {10 B2-0547Q 1 BATHROOM YANITIES
B2-05490  PLUMBING FIXTURES 3 | 3 | 02Jan-24 | 04-Jan-24 | 25-Aug23 | 29-Aug-23 iB2-05400 < | i 1 0 PLAUMB:INGAFIXT‘URE:S
B2-05500 | ELECTRICALTRIM 3 3 02-Jan-24 = 04-Jan-24 | 25-Aug23 | 29-Aug-23 | B2-05500 = U ELECTRICALTRIM |
B2-05510  HVAC TRIM 3 3  02Jan24 | 04-Jan24  25Aug23  29-Aug-23 B2 : f"”i—i\’/’A’C’ RM ]
B2-05610  ACCESS FLOORING 10 10  02-Jan24  15Jan-24 = 25-Aug23 = 08-Sep-23 | B2-05610 = B ACCESS FLOORING
B2-05440  BATHROOM FINISHES 5 5  03Jan24  09-Jan-24 = 28-Aug23  01-Sep-23 | B2-05440 4 0 BATHROOM FINISHES o
B2-05480  TOILET PARTITIONS AND ACCESSORIES 4 4 05Jan-24  10-Jan-24 = 30-Aug23 = 05-Sep-23 | B2:05480 & 0 TOILET PARTITIONS ANDACCESSORI
B2-05520  DOORSAND HARDWARE 3 3 11-Jan-24 | 15-Jan24 = 06-Sep-23 = 08-Sep-23 | B2-05520 | L DOORS AND HARDWARE |
B2-05530  FINALCLEAN 3 3 16-Jan24 | 18-Jan24 | 11-Sep-23 | 13-Sep-23 B2-05530 | § I FINAL CLEAN: |
B2-05570  SEALFLOOR 3 3 16-Jan24 | 18-Jan24 | 11-Sep-23 | 13-Sep-23 B2-05570 | i 1 SEALFLOOR! o
B2-05540  AHCC & OWNER PUNCHLIST 2 2 19Jan-24 = 22-Jan-24  14-Sep23  15-Sep-23 B2-05540 | | 0 AHCC & DWNER PUNCHLIST
T2-05550  START CHARTER TI-LEVEL 5 80 = 80 | 24-Jan24 | 14-May-24 | 26-Sep-23 | 25-Jan-24 oo §T2-Q555Q _ STARTCHARTERT
LEVEL 6 P P
B2-06580  INSTALL INSULATION & INSPECTION 3 3  05Dec23  07-Dec23 = 07-Aug23 = 09-Aug-23 B2-06580 . " INSTALL INSULATION & INSPECTION
B2-06380  HANG DRYWALL 5 5  08Dec23  14-Dec23 = 10-Aug23  16-Aug-23 B2-06380 | = O BANGDRYWALL | | |
B2-06460  BATHROOM VANITIES 2 2 | 11Dec23 | 12-Dec-23 R e B2 06460 Pl BATHROOM VANlTlES oo
B2-06400  HANG CEILINGS 1 1 15-Dec-23 | 15-Dec-23 | 17-Aug-23 | 17-Aug-23 B2-06400! : ! § I HANG CEILINGS Lo
B2-06420  FINISH DRYWALL 5 5  18-Dec-23 = 22-Dec-23 | 18-Aug23 | 24-Aug-23 B2-06420 = | 0 FINISH DRYWALL !
B2-06450  PRIME PAINT 1 1 02-Jan24 | 02-Jan24 | 25-Aug-23 | 25-Aug-23 | B2-06450 | ! PRIMEPAINT
B2-06430  BATHROOM TILE 5 5 | 03Jan-24 | 09-Jan-24 | 28-Aug-23 | 01-Sep-23 | B2-06430 0 BATHROOM TILE
B2-06435  FINISH PAINT 2 2 | 03Jan24 | 04-Jan24 | 28-Aug-23 | 29-Aug-23 | B2-06435 T FINISHPANT ||
B2-06445  BATHROOM VANITIES 2 2 | 05Jan24 | 08-Jan24 | 30-Aug-23 | 30-Aug-23 | B2:06445 0 BATHROOM VANITIES
B2-06480  PLUMBING FIXTURES 3 3 | 09Jan-24 | 11-Jan24 | 31-Aug-23 | 05-Sep-23 | B2:06480 & ‘1 PLUMBING FIXTURES
B2-06455  ELECTRICALTRIM 3 3 | 09Jan-24 | 11-Jan24 | 31-Aug-23 | 05-Sep-23 | B2:06455 & ‘1 ELECTRICALTRIM '
B2-06465  HVAC TRIM 3 3  09Jan24  11-Jan24 = 31-Aug23  05-Sep-23 | B2:06465 = U HacTRM
B2-06610  ACCESS FLOORING 10 10 | 09-Jan24 | 22-Jan24 | 31-Aug-23 | 14-Sep-23 | B2/06610 — i {ACCESS FLOORING |
B2-06440  BATHROOM FINISHES 5 5 | 10-Jan-24 | 16-Jan24 | 05-Sep-23 | 11-Sep-23 B2-06440 |= ' 0 BATHROOMFINISHES | | !
B2-06470 | TOILET PARTITIONS AND ACCESSORIES 4 4 | 12-Jan24 | 17-Jan24 | 06-Sep-23 | 11-Sep-23 B2-06470 |= i 0 TOILET PARTITIONSANDACCESSOH
B2-06490  DOORSAND HARDWARE 3 3 18Jan24  22-Jan-24  12-Sep23 = 14-Sep-23 B2-06490 | = - T'DOORSANDHARDWARE | |
B2-06500  FINALCLEAN 3 3 23-Jan24 | 25-Jan-24 {1 1 | iB2:06500 I FINAL CLEAN o
B2-06570 | SEALFLOOR 3 | 3 | 23Jan-24 | 25Jan-24 | 15-Sep23 | 19-Sep-23 B2-06570 | = | I SEAL FLOOR o ‘
B2-06510  AHCC & OWNER PUNCHLIST 2 2 26Jan-24  29-Jan-24  15Sep-23 = 19-Sep-23 B2-06510| = | 0 AHCC & OWNER PUNCHLIST |
T2-06550  START CHARTERTI-LEVEL 6 80 = 80 | 14-Feb24 | 05-Jun24 | 17-Oct23 | 15-Feb-24 . T2 06550 -'—'—'—" STARTCHAFWE
LEVEL 7
B2-07580 | INSTALL INSULATION & INSPECTION 3 3 12-Dec-23 = 14-Dec-23 B2 07580 1 INSTALL INSULATION & INSPECﬂON
B2-07380  HANG DRYWALL 5 5 15-Dec-23 = 21-Dec-23 B2 07380 O HANG DRYWALL
B2-07400  HANG CEILINGS 1 1 22-Dec-23 | 22-Dec-23 B2- 07400 N HANG CEILINGS
B2-07420 | FINISH DRYWALL 5 5 02-Jan-24 | 08-Jan-24 § B2 07420 U F'N|SH DRYWALL
B2-07450  PRIME PAINT 1 1 09-Jan-24 | 09-Jan-24 1 82 07450 i PRIME PAINT &
B2-07430  BATHROOMTILE 5 5  10Jan24  16-Jan-24 B2-07430 | O BATHROOMTILE |
B2-07460  FINISH PAINT 2 2 10-Jan-24  11-Jan-24 B2-07460 |1 FINISHPAINT | | |
B2-07470  BATHROOM VANITIES 1 1 12-Jan24 | 12-Jan-24 32-07A703 ' E%ATHBOQM VANlTl!ES §
B2-07480  PLUMBING FIXTURES 3 3 15-Jan-24 17-Jan-24 B2-07480: 1 PLUMBING FIXTURES |
B2-07610 | ACCESS FLOORING 10 | 10 | 15dan-24 | 26-Jan-24 | e 8207610 TEINAC’C"ES’S?FLOORING ”””””””””
B2-07440  BATHROOM FINISHES 5 5 17-Jan-24 | 23-Jan-24 [32-0‘(440§ 0 {BATHROOM FINISHES
Start Date O2-Aug-21 mmmmmm  Remaining Level of Effort [ Critical R... CHQOOO R1-5 24 of 28
Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. n ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CONSTRUCTION
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish 21 2022 2023 2024
Dur Dur Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
B2-07490  TOILET PARTITIONS AND ACCESSORIES 4 4 18Jan24  23-Jan24 A B2-07490, T TOILET PARTITIONS ANDACCESSC
B2-07500  DOORSAND HARDWARE 3 3 24-Jan-24 | 26-Jan-24 | | B2- 07500 ] DOORSAND HARDWARE
B2-07510  FINAL CLEAN 3 3 29Jan24  31-Jan24 § | B2:07510 0 FINALGLEAN
B2-07570 | SEALFLOOR 3 3 29-Jan-24 31-Jan-24 | § -07570 El SEAL FLOOR |
B2-07520  AHCC & OWNER PUNCHLIST 2 2 01-Feb-24 | 02-Feb-24 | | BZ~07520 I AHCC & OWNER PUNCHLIST
T2-07550  START CHARTERTI-LEVEL 7 80 80 06-Mar-24 26-Jun-24 | T2 07550 j START CHA
ATRIUM § ‘
B2-08580  BASE BUILDING ATRIUM LOBBY FINISHES 40 40 | 03-Jan-24 | 27-Feb-24 | B2~08580 I::I BA$E BUILDING ATRIUM LOBE
|
| PLAZALEVEL - oo
T2-01230 T2 L1 FRAME PARTITIONS 5 5  18Dec23 = 22-Dec23 = 18-Aug23 = 24-Aug-23 § T201230 = | | 0 L1 FRAME PARTITIONS |
T2-01220 T2 L1 UNDER FLOOR CABLING 5 5  22Dec23  05Jan24  24-Aug23  30-Aug23 § 201220 < | 1 ‘j T2 L1 UNDER FLOOR CABLING
T2-01240  T2L1IN WALL ELECTRICAL ROUGH-IN 5 5  08Jan24  12-Jan24  31-Aug23  07-Sep-23 § | 2001240 = 1 |0 T2L1INWALL ELECTRICALROUGH:
T2-01250 T2 L1 HANG PERIMETER BULKHEADS 5 5  15Jan24  19-Jan24  08Sep23  14-Sep-23 3 | T201250 = || 0 T2 L1 HANG PERIMETER BULKHEAI]
T2-01260 T2 L1 HANG DRYWALL 5 5 22Jan-24  26-Jan24  15-Sep23  21-Sep-23 § T201260 =| | | g L1 HANG DRYWALL
T2-01270  T2L1 FINISH DRYWALL 5 5 | 29Jan24  02-Feb-24 = 22-Sep23 = 28-Sep-23 § 201270 = o T2L1 FINISH DRYWALL |
T2-01280  T2L1 PRIME PAINT 5 5 | 05Feb24  09-Feb24 = 29-Sep23  05-Oct23 § 1201260 = | | | ! T2L1PRINEPANT| |
T2-01200  T2L1ELEVATOR LOBBY FLOOR 10 10  12-Feb24 = 23-Feb24 = 06-Oct23 = 19-Oct23 § T201290 = | | | |3 T201ELEVATOR LOBBY FLOQ
T2:01300 T2 L1 CEILING GRID 5 5 | 12-Feb24  16-Feb24 | 06-Oct23 = 12-0ct23 | | . | 17 T T T T a0 e "‘T'é'L'1*é’E’|’L|N’d’é§|ij ”””””””
T2:01310 T2 L1 DELIVER/ STOCK LIGHT FIXTURES 2 2 19Feb24  20-Feb24  13-Oct23  16-Oct23 i 010« L L ‘T2 L1 DELIVER / STOCK LIGHT
T2:01320  T2L1 DIFFUSERSAT GRID 5 5  19Feb24  23-Feb24  13-Oct23  19-Oct23 i T2013200 = | | | | UT201DIFFUSERSAT GRID|
T2:01330  T2L1DROP SPRINKLERSAT GRID 5 5  19Feb24  23-Feb24  13-Oct23  19-Oct23 i 1201830 = | | | | U T211DROPSPRINKLERSATG
T2:01340  T2L1LIGHT FIXTURESAT GRID 5 5  21-Feb24  27-Feb24 | 17-Oct23  23-Oct23 i 01340 = | O T2(1LGHT FIXTURES AT GR}
T2-01350  T2L1FINALPAINT 5 5 | 28Feb24  05-Mar24  24-Oct23  30-Oct23 3 om0 - T2 L1 FINAL PAINT
T2:01360  T2L1RESILIENT FLOORING 5 5  28Feb24  05-Mar24  24-Oct23  30-Oct23 : 7201360 = | 0 T211RESILIENTFLOORING
T2:01370  T2L1MILLWORK 10 10  28Feb24  12-Mar24 = 24-Oct23  06-Nov-23 § 1201370 = | | B T2L1MILIWORK
T2-01380  T2L1 GLASSWALLS 10 10 | 28-Feb24 | 12-Mar24 = 24-Oct23 | 06-Nov-23 § N X 01330 =f. oo Cl T2 L1 GLASS WALLS
T201390  T2L1 MEP TRIMOUT 10 10 | 06-Mar24 = 19-Mar24 | 31-0ct23  13-Nov-23 S o ir2lo13e0 = 1 'O m2Li MEPTRIMOUT |
T2-01400  T2L1 TILE/PANELS 10 10  06-Mar24  19-Mar24 = 31-Oct23 = 13-Nov-23 A T201400 = | | O T201TILE/PANELS
T2-01410 T2 L1 FABRIC WALL COVERINGS 10 10 = 13Mar-24  26-Mar24 = 07-Nov23 = 20-Nov-23  T201410 (= =1 L1 FABRIC WALL COVE
T2-01420  T2L1DOORS & HARDWARE 10 10 20-Mar24 = 02-Apr-24 | 14-Nov-23  29-Nov-23 2014200 = | | | =) T2L1 DOORS & HARDW,
T2-01430  T2L1CARPET 8 8  27-Mar24  05-Apr24 = 21-Nov23  04-Dec23 T2:01430 ; 01 O 201 CARPET |
T2-01440  T2L1BLINDS 8 8  27-Mar24  05-Apr24  21-Nov23  04-Dec-23 2040 — 0 O 1 BLINDS |
T2-01450  T2L1FINALCLEAN 4 4 08Apr24  11-Apr24 | 05Dec23  08-Dec-23 T201450 (- | | U T2L1FINALCLEAN;
T2:01460  T2L1TAB 2 2 12Apr24  15-Apr24 | 11-Dec23  12-Dec-23 T201460 - | | 0 T201TAB
LEVEL 2 : : : : : : : : : : ‘ ‘ : :
T2-02230 T2 L2 FRAME PARTITIONS 5 5  02Jan24  08Jan24  25Aug23  31-Aug-23 o023 - | B T2 L2 FRAME PARTITIONS
T2-02220 T2 L2 UNDER FLOOR CABLING 5 5  08Jan24  12-Jan24  31-Aug23  07-Sep-23 | 2002220 = | | iU T2L2UNDERFLOORCABLING |
T2-02240  T2L2IN WALL ELECTRICAL ROUGH-IN 5 5  15Jan24 = 19Jan24  08Sep23  14-Sep-23 | T202240 = | R T2 L2 IN WALL ELECTRICAL ROUGH
T2-02250 T2 L2 HANG PERIMETER BULKHEADS 5 5 | 22Jan24  26Jan24  15Sep23 | 21-Sep23 720225 =| | | | U T202HANGIPERIMETER BULKHEA
T2-02260  T2L2 HANG DRYWALL 5 5  20Jan24  02-Feb24 = 22-Sep23  28-Sep-23 T202260 = g T2L2 HANG DRYWALL
T2-02270  T2L2 FINISH DRYWALL 5 5 | 05Feb24  09-Feb24 = 29-Sep23  05-Oct23 1202270 = 0 |1 T2L2FINISHDRYWALL |
T2-02280  T2L2 PRIME PAINT 5 5 | 12-Feb24  16-Feb24 | 06-Oct23  12-Oct23 1202280 = | | 0 T213PRIMEPAINT
T2-02290  T2L2 ELEVATOR LOBBY FLOOR 10 10 19-Feb24  O01-Mar24 = 13-Oct23 = 26-Oct23 | | | | . i e 202290 = | | | im‘jmTi L2 ELEVATOR LOBBY FLO
T2-02300  T2L2 CEILING GRID 5 5  19Feb24 = 23-Feb24  13-Oct23  19-Oct23 1202300 = | | | | U T2L2CELINGGRD |
T2:02310  T2L2 DELIVER / STOCK LIGHT FIXTURES 2 2 26Feb24  27-Feb24  20-Oct23 = 23-Oct23 o - b L2 DELIVER / STOCK LIGH]
T2-02320  T2L2 DIFFUSERSAT GRID 5 5  26-Feb24 = 01-Mar24  20-Oct23  26-Oct23 o320 - 0 O L2 DIFFUSERSAT GRID
T2-02330 T2 L2 DROP SPRINKLERSAT GRID 5 5  26-Feb24  01-Mar24  20-Oct23  26-Oct23 202330 = | | 0 T2L2 DROP SPRINKLERSAT
T2-02340  T2L2LIGHT FIXTURESAT GRID 5 5  28Feb24  05-Mar24 = 24-Oct23 | 30-Oct23 | . . 1 L Un T20240 - . m "fz“ L2 LIGHT FIXTURES AT GH
T2-02350 T2 L2 FINAL PAINT 5 5  06-Mar-24 = 12Mar24  31-0ct23 | 06-Nov-23  T202350 = | | 0 T2L2FINALPANT |
T2-02360 T2 L2 RESILIENT FLOORING 5 5  06-Mar-24 = 12Mar24  31-0ct23 | 06-Nov-23 | T202360 = | | D T2L2RRESILIENTFLOORING
T2-02370 T2 L2 MILLWORK 10 10 = 06-Mar-24 = 19-Mar24 = 31-Oct23 = 13-Nov-23 T202370 = | B T202MILLWORK |
T2-02380  T2L2 GLASS WALLS 10 10  06-Mar24  19-Mar24 = 31-Oct23  13-Nov-23 ' T2l02380 = | | | O T202GLASSWALLS
T2-02300  T2L2 MEP TRIM OUT 10 10 13Mar24 = 26-Mar24 = 07-Nov-23 = 20-Nov-23 T202390 = | | B T2L2MEPTRMOUT|
T2-02400  T2L2TILE/PANELS 10 10 13Mar24 = 26-Mar24 = 07-Nov-23 = 20-Nov-23 T202400 (= | | | B T202TILE/PANELS
T2-02410 T2 L2 FABRIC WALL COVERINGS 10 10 20-Mar24 = 02-Apr-24 | 14-Nov-23 = 29-Nov-23 2024100 = | | = T2L2 FABRIC WALL CO
T2-02420  T2L2 DOORS & HARDWARE 10 10  27-Mar24 = 09-Apr-24  21-Nov-23  06-Dec-23 T202420 — | | B T212DOORS & HARDY
Start Date O2-Aug-2 1 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 25 of 28 /
Finish Date 26-Jun-24 2;:::;;‘;1‘;;:%“ i i f;l:::e Armada Hoffler Construction Co. ARMA DA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 CDNSTRUCTIUN
Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep
T2-02430  T2L2 CARPET 8 8  03Apr24  12-Apr24  30-Nov23 = 11-Dec23 e L T2:02430 = - T T212CARPET.
T2-02440  T2L2BLINDS 8 8  03Apr24 | 12-Apr24  30Nov23 | MM-Dec23 | i 1 L 1 1L ;77%27;(7)7274;47()””{——7- ”””””””””” O ni2BUNDS |
T2-02450 T2 L2 FINAL CLEAN 4 4 15-Apr24 | 18-Apr24 | 12-Dec23 = 15-Dec-23 | T2-02450 | = § U 722 FINAL CLEAN
T2-02460 T2L2TAB 2 2 19-Apr-24 | 22-Apr-24 | 18-Dec23 = 19-Dec23 T2-02460 - | o T2 |_2 TAB ‘

LEVEL 3 | 1 1 1 : : : 1 1 1 ‘ ‘ ‘ 1
T2-03230  T2L3 FRAME PARTITIONS 5 5  09-Jan24  15-Jan24 | 01-Sep-23 = 08-Sep-23 | T2:03230 & {0 T2 1.3 FRAME FARTITIONS P
T2-03220  T2L3 UNDER FLOOR CABLING 5 5 15-Jan24 | 19-Jan24 = 08-Sep-23 = 14-Sep-23 | T2-03220 | = i 0 T2 .3 UNDERIFLODR GABLING !
T2-03240  T2L3INWALL ELECTRICAL ROUGH-IN 5 5 | 22Jan-24 | 26-Jan-24 | 15-Sep-23 | 21-Sep-23 T2-03240! = ! 0} T2 L3 IN\WALL ELECTRICAL ROUG
T2-03250  T2L3 HANG PERIMETER BULKHEADS 5 5  29Jan-24  02-Feb-24 = 22-Sep23 = 28-Sep-23 ‘T2-03250 <! 0 T213 HANG PERIMETER BULKHE]
T2-03260  T2L3 HANG DRYWALL 5 5 | 05Feb-24 | 09-Feb24 = 29-Sep-23 | 05-Oct23 | T203260 & 0 T213 HANG DRYWALL |
T2-03270  T2L3 FINISH DRYWALL 5 5  12-Feb-24  16-Feb-24 = 06-Oct23 = 12-Oct23 | 7203270 = 0 T213 FINISH DRYWALL
T2-03280  T2L3 PRIME PAINT 5 5  19-Feb24  23-Feb-24  13-Oct23  19-Oct23 | | | 0 0L L L LLLLnn T203280 ¢ = | | | | SV EéﬁﬁiME‘ﬁAiN'Tmf """
T2-03290  T2L3 ELEVATOR LOBBY FLOOR 10 = 10  26-Feb-24  08-Mar24 = 20-Oct23 = 02-Nov-23 T2-03200 = = T2 L3 ELEVATOR LOBBY FLQ
T2-03300  T2L3 CEILING GRID 5 5  26-Feb-24  01-Mar-24 = 20-Oct23 = 26-Oct23 T2-03300 = 0 T2L3CELNGGRD| |
T2-03310  T2L3 DELIVER/STOCK LIGHT FIXTURES 2 2 04Mar24  05-Mar-24 = 27-Oct23 = 30-Oct23 | T2-03310 1 T213 DELIVER / STOCKLIGH
T2-03320  T2L3 DIFFUSERSAT GRID 5 5  04-Mar24 = 08-Mar24  27-Oct23  02-Nov-23 | T2-03320 < {0 T2 L3 DIFFUSERS AT GRID
T2-03330 T2 L3 DROP SPRINKLERS AT GRID 5 5 | 04-Mar-24 | 08-Mar-24 | 27-Oct23 | 02-Nov-23 | T2-03330 = 0 1213 DROP SPRINKLERS AT
T2-03340  T2L3 LIGHT FIXTURES AT GRID 5 5  06-Mar24  12-Mar24 = 31-Oct23  06-Nov-23 | T2i03340 = 0 T2L3LIGHT FIXTURESAT G
T2-03350 T2 L3 FINALPAINT 5 5  13-Mar24 = 19-Mar24 = 07-Nov23 = 13-Nov-23 | T2-03350 |= 3 0 T2 L3 FINAL PAINT. ]
T2-03360 T2 L3 RESILIENT FLOORING 5 5  13-Mar24 = 19-Mar24 = 07-Nov23 = 13-Nov-23 T2-03360 |= i 0 T2 L3 RESILIENT FLOORIN
T2-03370 T2 L3 MILLWORK 10 = 10 = 13-Mar24 = 26-Mar24 = 07-Nov-23 = 20-Nov-23 T2-03370 |= ! | O T2 (3MILLWORK!
T2-03380  T2L3 GLASSWALLS 10 | 10 | 13-Mar-24 = 26-Mar-24 | 07-Nov-23 | 20-Nov-23 203380 = | B 7213 GLASS WALLS '
T2-03390 T2 L3MEP TRIMOUT 10 = 10 | 20-Mar-24 = 02-Apr24 = 14-Nov-23 = 29-Nov-23 T2-03390 | = 5 T2L3MEP TRIMOUT.
T2-03400  T2L3TILE/PANELS 10 10 | 20-Mar24 = 02-Apr-24 = 14-Nov-23 = 29-Nov-23 T2-03400 | = B T2L3 TILE/PANELS |
T2-03410 | T2 L3 FABRIC WALL COVERINGS 10 = 10 | 27-Mar-24 = 09-Apr24 = 21-Nov-23 = 06-Dec-23 T2-03410 == B3 T2 L3 FABRIC WALLCO
T2-03420  T2L3 DOORS & HARDWARE 10 = 10 | 03-Apr-24 | 16-Apr-24 | 30-Nov-23 = 13-Dec-23 | T2:03420 = B 1213 DOORS& HARD
T2-03430  T2L3 CARPET 10-Apr24  19-Apr-24 | 07-Dec-23 = 18-Dec-23 | T2:03430 (= | 'O T2L3CARPET
T2-03440  T2L3BLINDS 8 8 | 10-Apr24 | 19-Apr24 | 07-Dec-23 = 18-Dec-23 Dol e e e T2-03440 f= ¢ 10 O T213BLINDS
T2-03450 T2 L3 FINALCLEAN 4 4 | 22-Apr-24 | 25-Apr-24 | 19-Dec23 | 22-Dec23 2-03450 = | 0! T2 13 FINAL CLEAN
T2-03460  T2L3TAB 2 2 26Apr24 | 29-Apr24 | 02-Jan24 | 03-Jan-24 | T2:03460 [! ™ L3 TAB ‘

LEVEL 4 P ‘ ‘
T2-04230 T2 L4 FRAME PARTITIONS 5 5  16Jan-24  22-Jan-24  11-Sep-23 = 15-Sep-23 T2:04230 | = | 1o o T2 L4 FRAME PARTITIONS ||
T2-04220  T2L4 UNDER FLOOR CABLING 5 5  22Jan24  26-Jan-24  15-Sep23 = 21-Sep-23 T2-04220! = § § 0' T2 L4 UNDER FLOOR CABLING
T2-04240  T2L4 INWALL ELECTRICAL ROUGH-IN 5 5 | 29Jan-24 | 02-Feb-24 | 22-Sep-23 | 28-Sep-23 IT2-04240 <! § 0 T2 L4 INWALL ELECTRICAL ROU(
T2-04250 T2 L4 HANG PERIMETER BULKHEADS 5 5 | 05Feb-24 | 09-Feb24 = 29-Sep-23 | 05-Oct23 | T204250 <& § 0 T2 L4 HANG PERIMETER BULKH
T2-04260 T2 L4 HANG DRYWALL 5 5 | 12-Feb-24 | 16-Feb24 | 06-Oct23 | 12-Oct23 T2-04260 |= § ' 0 T2L4HANG DRYWALL!
T2-04270 T2 L4 FINISH DRYWALL 5 5  19-Feb24  23-Feb-24  13-Oct23  19-Oct23 | | | 0 0L L L LLLn b nn T2:04270 0 = | | 0 T2L:4 FINISHDRYWALL |
T2-04280 T2 L4 PRIME PAINT 5 5  26-Feb-24  01-Mar-24 = 20-Oct23 = 26-Oct23 T2-04280 =i 0 T2L4PRIMEPANT |
T2-04290 T2 L4 ELEVATOR LOBBY FLOOR 10 | 10 | 04-Mar-24 = 15-Mar-24 | 27-Oct23 | 09-Nov-23 | T2-04290 = ! ‘0 T2L4 ELEVATOR LOBBY FU|
T2-04300 T2 L4 CEILING GRID 5 5  04-Mar24 = 08-Mar24 | 27-Oct23  02-Nov-23 | T2:04300 4 | 0 T2L4CELINGGRID
T2-04310 T2 L4 DELIVER/STOCK LIGHT FIXTURES 2 2 11-Mar24 | 12-Mar24 = 03-Nov-23 = 06-Nov-23 | T2-04310 = | i | T2 L4'DELIVER/ STOCKLIG
T2-04320 T2 L4 DIFFUSERSAT GRID 5 5 11-Mar24 | 15-Mar24 = 03-Nov-23 = 09-Nov-23 T2:04320 = | i 0 7214 DIFFUSERSAT GRID
T2-04330 T2 L4 DROP SPRINKLERSAT GRID 5 5 11-Mar24 | 15-Mar24 = 03-Nov-23 = 09-Nov-23 T204330 = | i 0 7214 DROP SPRINKLERS A
T2-04340 T2 L4 LIGHT FIXTURESAT GRID 5 5 | 13-Mar24 | 19-Mar-24 | 07-Nov-23 | 13-Nov-23 T2-04340 i= - 0 T2 14 LIGHT FIXTURESAT
T2-04350  T2L4 FINALPAINT 5 5 | 20-Mar-24 | 26-Mar-24 | 14-Nov-23 | 20-Nov-23 T2-04350 | = | - DIT2L4 FINALPANT |
T2-04360 T2 L4 RESILIENT FLOORING 5 5 | 20-Mar-24 | 26-Mar-24 = 14-Nov-23 | 20-Nov-23 T2-04360 | = | 0! T2 L4 RESILIENT FLOORIN
T2-04370 T2 L4 MILLWORK 10 10 | 20-Mar24 = 02-Apr-24 | 14-Nov-23 = 29-Nov-23 T2-04370 | = B T2L4 MILLWORK
T2-04380  T2L4 GLASS WALLS 10 | 10 | 20-Mar-24 | 02-Apr24 | 14-Nov-23 | 29-Nov-23 1204380 — B 1214 GLASSWALLS!
T2-04390  T2L4 MEP TRIMOUT 10 = 10 | 27-Mar24 = 09-Apr-24 | 21-Nov-23 = 06-Dec-23 204390 == B T2L4 MEPTRIM OUT
T2-04400  T2L4TILE/PANELS 10 = 10 | 27-Mar24 = 09-Apr-24 | 21-Nov-23 = 06-Dec-23 IT2-04400 == B3 T2 L4 TILE/ PANELS
T2-04410 T2 L4 FABRIC WALL COVERINGS 10 10 = 03-Apr-24 = 16-Apr-24 | 30-Nov-23 = 13-Dec-23 | T2:04410 = B T2 L4 FABRIC WALL C(
T2-04420  T2L4 DOORS & HARDWARE 10 | 10 | 10-Apr24 | 23-Apr24 | 07-Dec-23 | 20-Dec-23 D T2-04420 = ! - B /1214 DOORS & HARI
T2-04430  T2L4 CARPET 8 8 | 17-Apr24 | 26-Apr24 | 14-Dec-23 | 02-Jan-24 T2-04430 | — Oi T2 (4 CARPET !
T2-04440  T2L4 BLINDS 8 8 | 17-Apr24 | 26-Apr24 | 14-Dec-23 | 02-Jan-24 T2-04440 | — B T2 L4 BLINDS
T2-04450 T2 L4 FINAL CLEAN 4 4 29-Apr24 | 02-May-24 = 03-Jan24 = 08-Jan-24 | T2-04450 §= ﬂ T2L4 FINAL CLEAN
T2-04460  T2L4TAB 2 2 03May24 06-May24 = 09-Jan-24  10-Jan-24 T2-04460 | 0 T2L4TAB |

LEVEL 5 ‘

Start Date O2-Aug-21 = Remaining Level of Effort [ Critical R... CHQOOO R1-5 26 of 28 /

Finish Date 26-Jun-24 2;:::;:;1‘;;:%“ i i f;:::e Armada Hoffler Construction Co. ARMADA H 0 FF LE R
Data Date 01-Aug-21 | p— Actual Work = T1 Work Charter Office Buildings - Revised Concrete 1 EON STRUCTION

Run Date 04-Aug-21 | /3 Remaining Work All Activities - R1-5 Comparison to R1-3




Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024
2 2 Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep

T2-05230 T2 L5 FRAME PARTITIONS 5 5 24-Jan-24 30-Jan-24 26-Sep-23 02-Oct-23 T A 1 T2-05230 = i O T2IL5 FRAME PARTITIONS
T2-05220 T2 L5UNDER FLOOR CABLING 5 5 30-Jan24 | 05-Feb24 = 02-Oct23 | 06-Oct-23 ! | T2:05220 & 8 T2L5 UNDER FLOOR CABLING
T2-05240 T2 L5IN WALL ELECTRICAL ROUGH-IN 5 5 | 06-Feb-24 = 12-Feb-24 = 09-Oct23 = 13-Oct23 ! | T2-05240 = {0 T2L5/IN WALL ELECTRICAL ROU
T2-05250 T2 L5HANG PERIMETER BULKHEADS 5 5 13-Feb-24 | 19-Feb-24 = 16-Oct23 | 20-Oct-23 § T2-05250; = | i 0 172 Ls HANG PERIMETER BULK
T2-05260  T2L5HANG DRYWALL 5 5  20-Feb24  26-Feb-24 = 23-Oct23 | 27-Oct23 | . 1 L Lo LoLoLnDh b n T2-05260 = . . | 0 T2L5HANGDRYWALL |
T2-05270  T2L5 FINISH DRYWALL 5 5 | 27-Feb24 = 04-Mar24 = 30-Oct23  03-Nov-23 ! | T2-05270 & 0 T2L5FINISH DRYWALL |
T2-05280  T2L5 PRIME PAINT 5 5  05-Mar24 = 11-Mar24 = 06-Nov-23 = 10-Nov-23 ! | T2-05280 |= 0 T2L5PRIMEPAINT!
T2-05290 T2 L5 ELEVATOR LOBBY FLOOR 10 | 10 | 12-Mar-24 = 25-Mar-24 | 13-Nov-23 | 28-Nov-23 ! T2-05290 | — . B! T2 L5 ELEVATOR LOBBY A
T2-05300  T2L5 CEILING GRID 5 5 | 12-Mar-24 | 18-Mar-24 | 13-Nov-23 | 17-Nov-23 ! T2-05300 | | ' 0 T2L5CEILINGGRID
T2-05310  T2L5 DELIVER/STOCK LIGHT FIXTURES 2 2 19Mar24 | 20-Mar24 = 20-Nov-23 = 21-Nov-23 § iT2- 05310 .+ 1 ! T2L5DELIVER/STOCKLI
T2-05320 T2 L5 DIFFUSERSAT GRID 5 5 | 19-Mar-24 | 25-Mar-24 | 20-Nov-23 | 28-Nov-23 ! §T2-Q532q = | | | BiT2(5DIFFUSERSAT GRIl
T2-05330 T2 L5 DROP SPRINKLERS AT GRID 5 5 | 19-Mar-24 | 25-Mar-24 | 20-Nov-23 | 28-Nov-23 ! m2-05330 = | | | O0!7215DROP SPRINKLERS
T2-05340  T2L5 LIGHT FIXTURESAT GRID 5 5 | 21-Mar-24 | 27-Mar-24 | 22-Nov-23 | 30-Nov-23 ! 7205340 < | | | DI T205LIGHTFIXTURESAT
T2-05350  T2L5 FINALPAINT 5 5  28-Mar24  03-Apr24 = 01-Dec23 = 07-Dec-23 § 1205350 = | O T2I5FNALPANT |
T2-05360  T2L5RESILIENT FLOORING 5 5  28Mar24  03-Apr-24  01-Dec23 = 07-Dec-23 § | 72105360 = | | | O T2L5RESILIENTFLOOR]
T2-05370 T2 L5 MILLWORK 10 = 10 | 28-Mar24 = 10-Apr-24 | 01-Dec-23 | 14-Dec-23 § | 7205370 = | | | [ T2L5MILLWORK |
T2-05380  T2L5GLASSWALLS 10 | 10 | 28-Mar-24  10-Apr24 | 01-Dec23 | 14-Dec-23 § I T2l05380 = | | | [ T2L5GLASSWALLS
T2-05390  T2L5MEP TRIMOUT 10 10 | 04-Apr24 | 17-Apr-24 | 08-Dec-23 = 21-Dec-23 | T2-05390 | = ! {8 7215 MEP TRIM OUT
T2-05400  T2L5TILE/PANELS 10 = 10 | 04-Apr24 | 17-Apr-24 | 08-Dec-23 = 21-Dec-23 | T2-05400 | = ! {O 72 L5 TILE/ PANELS
T2-05410  T2L5 FABRIC WALL COVERINGS 10 10 = 1-Apr24 | 24-Apr-24 | 15-Dec-23 | 05-Jan-24 ! T2-08410 —= i B! 121L5 FABRIC WALL (]
T2-05420  T2L5DOORS & HARDWARE 10 = 10 | 18-Apr24 | 01-May-24 = 22-Dec-23 | 12-Jan-24 ! IT2-05420 = | B T2iL5 DOORS & HAR
T2-05430  T2L5CARPET 8 8 | 25Apr24 | 06-May-24 | 08-Jan24 | 17-Jan-24 ! | T2:05430 i= B 1215 CARPET |
T2-05440  T2L5BLINDS 8 8 | 25Apr24 | 06-May24 | 08-Jan-24 | 17-Jan-24 § T2-05440 |= | B T2L5BLINDS
T2-05450 T2 L5 FINAL CLEAN 4 4 07-May24 = 10-May-24 = 18-Jan24 = 23-Jan-24 ! T2-05450. = | 10 T2 L5FINAL CLEAN
T2-05460 T2L5TAB 2 2 13May24  14-May24  24-Jan-24 | 25-Jan-24 § [ T2-05460 - T T2157AB
T2-06230 T2 L6 FRAME PARTITIONS 5 5 | 14-Feb-24 | 20-Feb24 | 17-Oct23 | 23-Oct23 ! T2-062300 = | i1 07216 FRAMEPARTITIONS
T2-06220  T2L6 UNDER FLOOR CABLING 5 5 | 20-Feb-24  26-Feb-24 = 23-Oct23 = 27-Oct-23 T e ol 1 iTe-06220 =) ¢ | | D0 T216 UNDER FLOORICABLIN
T2-06240  T2L6 IN WALL ELECTRICAL ROUGH-IN 5 5 | 27-Feb24 = 04-Mar24 = 30-Oct23  03-Nov-23 ! | 7206240 & | 0 T2L6 INWALL ELECTRICALR
T2-06250 T2 L6 HANG PERIMETER BULKHEADS 5 5  05-Mar24 = 11-Mar24 = 06-Nov-23 = 10-Nov-23 T2-06250 |= {0 T2 L6 HANG PERIMETER B
T2-06260 T2 L6 HANG DRYWALL 5 5 | 12-Mar-24 | 18-Mar-24 | 13-Nov-23 | 17-Nov-23 T2-06260 = | | 1 D0 T20L6HANG DRYWALL!
T2-06270 T2 L6 FINISH DRYWALL 5 5 | 19-Mar-24 | 25-Mar-24 | 20-Nov-23 | 28-Nov-23 m2-06270 = | | | O!T216FINISHDRYWALL
T2-06280  T2L6 PRIME PAINT 5 5 | 26-Mar-24 | 01-Apr24 | 29-Nov-23 | 05-Dec-23 PT2l06260 & | | | O T2L6 PRIMEPAINT '
T2-06290 T2 L6 ELEVATOR LOBBY FLOOR 10 | 10 | 02-Apr24  15-Apr24 | 06-Dec-23 | 19-Dec-23 T2-06200 (= | | | [ T216ELEVATOR LOBH
T2-06300  T2L6 CEILING GRID 5 5  02Apr-24  08-Apr-24  06-Dec23 = 12-Dec-23 T2:06300 (= | | | D T2L6CEILINGGRID
T2-06310  T2L6 DELIVER/STOCK LIGHT FIXTURES 2 2 | 09Apr24 | 10-Apr24 | 13-Dec23 | 14-Dec-23 7206310+ | | | ! T20L6DELIVERY STOCK
T2-06320 T2 L6 DIFFUSERSAT GRID 5 5 | 09-Apr24 | 15Apr24 | 13-Dec23 | 19-Dec-23 72063200 = | | | 0 T2L6DIFFUSERSATG
T2-06330 T2 L6 DROP SPRINKLERS AT GRID 5 5 | 09-Apr24 | 15Apr24 | 13-Dec23 | 19-Dec-23 7206330 = | | | 0 T216DROP SPRINKLE
T2-06340  T2L6 LIGHT FIXTURESAT GRID 5 5 1-Apr-24 | 17-Apr-24 | 15-Dec-23 | 21-Dec-23 T2-063401 = | | | |0 T206LIGHT FIXTURES
T2-06350  T2L6 FINALPAINT 5 5 18-Apr-24 | 24-Apr-24 | 22-Dec-23 | 05-Jan-24 {T2-06350 = | | | O T216FINALPANT
T2-06360 T2 L6 RESILIENT FLOORING 5 5 18-Apr-24 | 24-Apr-24 | 22-Dec-23 | 05-Jan-24 IT2-06360 = B! 72 i6 RESILIENT FLO
T2-06370  T2L6 MILLWORK 10 10 | 18-Apr24 | 01-May-24 = 22-Dec-23 | 12-Jan-24 IT2-06370 == B T2iL6 MILLWORK
T2-06380  T2L6 GLASS WALLS 10 = 10 | 18-Apr24 | 01-May-24 = 22-Dec23 | 12-Jan-24 IT2-06380 —— B T2iL6 GLASS WALLS
T2-06390  T2L6 MEP TRIMOUT 10 | 10 = 25-Apr24  08May24 = 08-Jan-24  19-Jan-24 | T2-06390 = | B 1216 MEPTRIM O
T2-06400  T2L6 TILE/PANELS 10 10 | 25-Apr-24 | 08May-24 = 08-Jan-24 | 19-Jan-24 T2-06400 | = ! B3 T2L6 TILE / PANELY
T2-06410 | T2 L6 FABRIC WALL COVERINGS 10 = 10 | 02-May24  15-May-24 = 15-Jan-24 = 26-Jan-24 T2-06410) = B 1216 FABRIC WA
T2-06420 T2 L6 DOORS & HARDWARE 10 = 10 | 09-May24 = 22-May-24 = 22-Jan-24 = 02-Feb-24 T2-06420 = i B3 iT2 6 DOORS & H
T2-06430  T2L6 CARPET 8 8 | 16May24 | 28-May-24 | 29-Jan24 | 07-Feb-24 | T2:06430 & B 1216 CARPET
T2-06440  T2L6BLINDS 8 8 | 16-May-24 = 28-May24 = 29-Jan-24 | 07-Feb-24 | T206440 <= B 1216 BLINDS
T2-06450 T2 L6 FINALCLEAN 4 4 | 29-May24 = 03-Jun-24 | 08Feb-24 | 13-Feb-24 | T2-06450 | = 0 T216 FINALCLY
T2-06460  T2L6 TAB 2 2 04-Jun24 | 05Jun24 | 14-Feb24 | 15-Feb-24 T2-06460 § . L T2 L6 TAB §
LEVEL 7 i 1 1 1
T2-07230 T2 L7 FRAME PARTITIONS 5 5 06-Mar-24 = 12-Mar-24 T2 07230 l T2 L7, FRAME F’ARTITIONS
T2-07220  T2L7 UNDER FLOOR CABLING 5 5 12-Mar-24 | 18-Mar-24 T2 07220 g T2 L7 UNDER FLOOR CAB
T2-07240  T2L7 INWALL ELECTRICAL ROUGH-IN 5 5 19-Mar24 | 25-Mar-24 T2 07240 w72 L7 IN; WALL ELECTRIC
T2-07250 T2 L7 HANG PERIMETER BULKHEADS 5 5 26-Mar-24 01-Apr-24 L T2- 07250 l T2L7 HANG PERIMETE
T2-07260 T2 L7 HANG DRYWALL 5 5 02-Apr-24 08-Apr-24 § T2-07260 I T2 L7 HANG DRYWALL
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Activity ID Activity Name Orig Rem R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish |21 2022 2023 2024

(o (o Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl AprlMayl Jun | Jul |Aug |Sep| Oct |Nov| Dec| Jan |Feb| Marl Apr |May| Jun | Jul |Aug |Sep| Oct |Nov| Dec | Jan |Feb| Marl Apr May Jun | Jul | Aug [Sep
T2-07270 | T2 L7 FINISH DRYWALL 5 5 09-Apr-24 15-Apr-24 Tkt
T2-07280  T2L7 PRIME PAINT 5 5 16-Apr-24 22-Apr-24 T T T2 07280 L T2 L7 PRIME PAINT
T2-07290 T2 L7 ELEVATOR LOBBY FLOOR 10 | 10 | 23-Apr24 | 06-May-24 T2 07290 & T2 L7 ELEVATOR Ld
T2-07300  T2L7 CEILING GRID 5 5 23-Apr-24 29-Apr-24 T2- 07300 B T2 L7 CEILING GRID
T2-07310 T2 L7 DELIVER/STOCK LIGHT FIXTURES 2 2 30-Apr-24  01-May-24 § T2707310 p T2/L7 DELIVER/ STC
T2-07320  T2L7 DIFFUSERSAT GRID 5 5 30-Apr24 = 06-May-24 | 12107320 P T2 L7 DIFFUSERSA
T2-07330  T2L7 DROP SPRINKLERSAT GRID 5 5 30-Apr24 = 06-May-24 | T2i07330 D T2 L7 DROF’ SPRIN;I
T2-07340 T2 L7 LIGHT FIXTURESAT GRID 5 5 02-May-24 | 08-May-24 | T2~07340 l TZ L7 LIGHT FIXTUE
T2-07350 T2 L7 FINALPAINT 5 5 09-May-24 | 15-May-24 Tg-07§5o 'O T2L7 FINAL PAI NT]
T2-07360 T2 L7 RESILIENT FLOORING 5 5 09-May-24 | 15-May-24 T2-07360 | O T2 |_7 RESILIENT A
T2-07370  T2L7 MILLWORK 10 | 10 09-May-24 = 22-May-24 T2-07370 | O T2 |,7 MILLWQRK
T2-07380  T2L7 GLASSWALLS 10 | 10 09-May-24 = 22-May-24 T2-07380 | M T2 |,7 GLASS WA
T2-07390  T2L7 MEP TRIMOUT 10 | 10 16-May-24 = 30-May-24 207390 &5 12 L7 MEP TRIN1
T2-07400  T2L7 TILE/PANELS 10 | 10 | 16-May-24 = 30-May-24 T2 07400 OF T2L7 TlLE/ PA
T2-07410 T2 L7 FABRIC WALL COVERINGS 10 | 10 | 23-May-24 = 06-Jun-24 T2- 07410 q T2 L7 FABRIC
T2-07420 T2 L7 DOORS & HARDWARE 10 | 10 | 31-May-24 = 13-Jun-24 § T2-07420 = T2L7 DOQRS
T2-07430  T2L7 CARPET 07-Jun-24 18-Jun-24 T2 07430 | - i) L7 CARPE
T2-07440  T2L7BLINDS 8 8 07-Jun-24 18-Jun-24 T2 07440 3 T2 L7 BLIND‘
T2-07450 T2 L7 FINALCLEAN 4 4 19-Jun-24 | 24-Jun-24 ;r2-03745q '} T2 g7 FINAL
T2-07460  T2L7 TAB 2 2 25-Jun-24 | 26-Jun-24 | T2:07460 1 T2L7TAB

———— 1 OFFICE - ELEVATOR BANK '

'B2-01000

| B201000  OFFICE - ELEVATOR BANK 60 60  24-Aug23  16-Nov-23 = 27-Apr23  21-Juk23
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