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add your
thoughts here
(double click
any post-it to
edit)

Lack of
funding and
ability to
leverage debt

+1 +]

Qualified leads
sourcing on a ramped
up basis is primary
barrier to achieving LI
implementation/succe
ss, from perspective of
a WAP contractor (I'm
co-owner of Efficient
Home)

Barriers

What are the barriers to decarbonization that are specific to the limited income seactor?

‘We certainly have to
consider apathatic

Heating cost
shifting from owner
to tenant when go
from central gas
heating to
individual heat
pumps

Extraordinary pmmhr m"i:d ?f
upfrnnt Reaching out _'I'_"h"“‘ nr:}.rmm::n thng -
ay
costs/barriers to F’Ek“F" e who nead to rehab the
sSpea buildings is because
for older different they have totally
properties to languages neglected their prope
retrofit
+1 The state lacks a
People in LI MF state-wide North Star
housing are unable to target. Without a
pay the amortized state low-income
costs associated with decarbonization goal
the needed building (could be # of homes
upgrades, and or #of units installed),
federal/state /local it's difficult for
:::‘::g::";s can be hard agencies to plan.

+i

Homes may have
multiple families
living in them
--landlord would not
qualify for
incentives, although
repairs much
needed.

Existing conditions
in the home,
including lead,
mold, and trip and
fall hazards, that
significantly impact
quality of life and
prevent EE repairs.

It takes time to
build trust with
community groups
and residents for
them to consider
government
programs.

+1

Challenges
related to
resident
operations;
need for
training

Program funded

marketing and lead

genaration and
qualification for
limited income
cllents. Fund a call

ceantar, have utilities

provide leads, etc

Limited
funding for
energy
efficiency
during
retrofits.

Ability to afford
additional repairs
needed if retrofit
identifies
larger-scale
concerns

+1
+]

+]

Knowledge /access
to info pertaining to

programs

Education -
Residents may not
understand the
concept or need for
electrification.

Limited

funding to

support

necessary

building

rehab.

Additional home
repairs that cannot
be completed ahead
of decarbonization
improvements (e.g.,
mold, roof leaks,
asbestos)

+]

Split incentive -
landlords bear the
cost of upgrades
and tenants benefit
in their utility bills.

+]

+1

+]

+]



[ In short, the GHHI
+1 Model, that serves as
TA for the
Philadelphia program And the GHHI
= E‘I'_I"::t; r"’““'ﬂ:d """:':' program replication
are doing this in woild meaute al
add your Baltimore for Whole relrvastment
thnughts here House (health, safety, )
(double click
any post-it to
edit)
Maybe 1-on-1
consultations to
help owners select
So many programs the best option for
can be their unique needs
nverwhelrnlng. We
need a centralized
location that hosts
information for any
low-income housing
(energy, food, More funding for
housing, etc). income-qualified
building rehab to +1
Provide +.| enable energy
upgrades.
transparent
costs to
prevent price +.|
inflation on
HPs
e building Distribute funds
Flafe Skl
is therized first throughout state
based on
and heat pump is f
right-sized based on percentage o
weatherizad residents who meet
conditions income

requirements

+1

Solutions/Incentives

What are programs, resources, and investments that can help address those barrier
can we best distribute decarbonization incentives?

+]

We need example

projects, case
studies and

community
ambassadors to
spread the word.

Incentivize HYAC
contractors to help
customers move to
electrification.
Customers won't

choose this if
contractors talk

them out of it, even

if it pencils out. I_'I

Free electric load 1
studies from the

utility for all

multifamily properties

to help assist with
engineering a new
HVAC/Hot
Water/Cooking fuel
system for a building

Creating partnerships
incommunities so
there are multiple
entry points into the
program. That way
more people can be
reached based on

who they already have

contact with in the

State Medicaid
recognize decarb as
a fundable health
measure for
respiratory and
neurclogocal health.

+1

Free/Low-cost
decarbonization
audits with clear
scopes of work,
available incentives
and partnerships with
engineering firms to
help do the work as a
packaged deal

The goal of the
Creen and Healthy
Task force, should
eb to createa
central hub for
healthy, safe and
climate friendly
homes.

Flexible funding
mechanisms for
affordable housing
ow ners that fit with
their financial
structure

Replicate the
Philadelphia
whole-home retrofit
program in MD that
addresses other
home-preservation
barriers (mold,

leaks, etc)

a

+]

Create
contractor-specific
incentives so the
energy services
sector is motivated
to serve this home
type that can be
more challenge to
upgrade

The Philadelphia
Model is a
Replication of the
Maryland GHHI
model. We did the
TA with them to
advance that.

Prioritize funding
for decarbonization
for LI MF owners at
the time of poperty
recapitalization

s identified on the last page”? How

+1 +1

Create a petition for
tenants of large
buildings that can
be sent to MDE to
communicate with
property owners to
participate in
available incentives

Morth Star
low-income
decarbonization
target for agencias

and othar
stakeholdars to work
backwards from. Help
pricritize funding and
resSource s

+|

Rebate-based
programs do not best
serve LMI residents.
We need to structure
state-wide direct
incentive program
where residents do
not need to wait for a
rebate check.

+] -- Costs need to
be instant, possibly
connected to other
programs. Income
and other factors
entered on one
form/website and
gives access to any
incentives available.



Success

What are the metrics to measure success? What mechanisms will help ensure equity is prioritized in the solutions?

+
+] +] aq !
+1
A simple and
Carbon reduction; To ensure equity, Resources for ME transparent process
E _ energy reduction; comprehensive are commensurate for residents to
OF energy use: energy sources; community with the proportion follow to access
add vour Salect focal health and safety outreach will be of LI households resources and track
y rld_EHEE: :0 be upgrades; required. Support residing in MF their progress.
thoughts monitored for X demographics of residents learning housing

years. If programs

affected

about their options

king, energy
here. are wor populations before, during and
cost and/or use for after renovations.
these locations
should be lowered. Low income +.|
apartments all
+'| across the state are
Health and safety weatherized,
improvements The proportion of retrofitted, and
(including indc_mr hnusi?n’;paﬁnrdabla to totally improved.
and outdoor air Certain number of those under 80% AMI
quality as well as low-income homes should not decrease
other health and decarbonized and whira the pmpnrtinn'
safety issues in the “”":::' athymm to of housing that is
_— ear. e needs -
:tncm? lead, mold, Cuccess wil :‘ Shh ;:ar?;m?.;i ;h;uld End 100% of MD's
o correlate/track with w o r IRA resources
exponential ramp affordable vs. market) ST RI DE in o to
up in qualified lead g .
flow of LI customers Maryla nd! low-income
+] households

+1 +]



