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Management and Leadership    
 
 Environmental Policy Statement  

Two Dudes Junk Removal is committed to reducing its impact on the 
environment.  We will strive to improve our environmental performance over time 
and to initiate additional projects and activities that will further reduce our impacts 
on the environment. Our commitment to the environment extends to our customers, 
our staff, and the community in which we operate.  We are committed to: 

• Comply with all applicable environmental regulations; 
• Prevent pollution whenever possible; 
• Train all of our staff on our environmental program and empower them to contribute 

and participate; 
• Communicate our environmental commitment and efforts to our customers, staff, 

and our community; and 
• Continually improve our environmental performance by setting annual goals to 

reduce our environmental impacts and measuring our results.  
 

 https://twodudesjunkremoval.com/environmental-policy/ 
 

 
 Annual Environmental Goals 

  
Increase landfill diversion rate by 10% through improved sorting and donation 
systems by the end of 2025. 
Baseline: ~18,000 lbs/year currently diverted 
Target: ~19,800+ lbs diverted by end of 2025 

http://www.twodudesjunkremoval.com/
http://mde.maryland.gov/marylandgreen/Pages/Management.aspx
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 Reduce vehicle fuel consumption by 7% through more efficient job clustering, 
reduced idle time, and improved driver training. 
Baseline: 3,000 gallons/year 
Target: 2,790 gallons/year (savings of ~210 gallons) 
 Introduce digital job forms to eliminate all paper-based documentation for jobs, 
saving an estimated 3,000 sheets of paper annually (~30 lbs of paper waste 
avoided). 
 

Waste 
  
 Solid Waste Reduction and Reuse 

 
Actions Taken 
Donation of Usable Items: Furniture, appliances, clothing, and household goods are 
donated weekly to local charities such as Habitat for Humanity ReStore, Second 
Avenue, and Goodwill. 
Customer Education: We inform customers during jobs about the donation and reuse 
process, encouraging them to let us handle those items instead of tossing everything. 
 
Results (Annual Estimates) 
Furniture and home goods donated: ~15,000 lbs 
Estimated landfill diversion: ~18,000 lbs per year 
Cost savings: Estimated $1,500/year saved in reduced disposal fees and supply 
purchases 
 
 

 Recycling 
 
Materials Recycled 

 Scrap Metal (appliances, shelving, bed frames): Approx. 9,000 lbs annually 
Cardboard (from packaging and moving jobs): Approx. 3,500 lbs annually 
Electronics (TVs, computers, printers): Approx. 1,200 lbs annually 
Wood (pallets, furniture parts): Approx. 2,000 lbs annually 
 
Process 
We sort recyclables during junk removal jobs and transport them to appropriate 
facilities (e.g., scrap yards, recycling centers, Best Buy for e-waste). We also maintain 
a separation area in our truck to reduce cross-contamination and improve recycling 
rates. 
 
Cost Savings / Impact 

 Metal recycling rebate from scrap yards: Approx. $1,200/year 

http://mde.maryland.gov/marylandgreen/Pages/Management.aspx
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Reduced landfill dumping fees by diverting recyclables: Estimated $900/year in 
savings 
 

 
Transportation 
  
 Employee Commute/Customer Travel 
 

Digital Estimates and Booking 
We offer virtual estimates via text/photo submission and phone consultations to 
reduce unnecessary customer site visits. 
 
Impact: Prevents roughly 10–15 in-person estimate trips per month, translating to 
an estimated 2,000 vehicle miles avoided annually. 

 
Efficient Routing 
Jobs are scheduled based on geography and time windows to reduce backtracking 
and optimize daily routes. 
 
Result: Reduced fuel usage by approximately 300 gallons per year, and improved 
overall route efficiency. 

  
 

 

http://www.mde.state.md.us/marylandgreen/Pages/Water.aspx
http://www.mde.state.md.us/marylandgreen/Pages/Water.aspx

