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Management and Leadership    
 
 Environmental Policy Statement  
   

 As a Company, Teddy Bear Fresh Produce is always seeking ways to create 
social and environmental benefits for collaboration between our partners and our 
community. This creates a positive impact on the community, environment and 
overall business sustainability. Below outlines multiple avenues that direct Teddy 
Bear Fresh in achieving these goals. 
 
1. Supporting Local Farmers 
 Objective: Strengthen the local agricultural economy by supporting small and family-
owned farms on Maryland’s Eastern Shore. 
Actions: 
- Fair Trade Practices: Ensure fair pricing and timely payments to local farmers. 
- Partnerships: Collaborate with local agricultural organizations to provide 

resources and support. 
 
2. Reducing Food Waste 
Objective: Minimize food waste throughout the supply chain. 
Actions: 
- Food Recovery Programs: Partner with local food banks and shelters to 
donate surplus produce. 
- Composting Initiatives: Work to implement composting programs for 
unsellable produce. 
 
3. Promoting Healthy Eating 

http://mde.maryland.gov/marylandgreen/Pages/Management.aspx


2 
 

Objective: Encourage healthy eating habits within the community. 
Actions: 
- School Programs: Provide fresh produce to local schools and educate students on 
the benefits of healthy eating. 
-Community Gardens: Work towards supporting the creation of community 
gardens in urban areas. 
 
4. Environmental Sustainability 
Objective: Reduce the environmental impact of operations. 
Actions: 
- Sustainable Packaging: Provide eco-friendly packaging materials when able to. 
- Energy Efficiency: Invest in energy-efficient technologies for warehouses and 
transportation. 
- Carbon Footprint Reduction: Implement measures to reduce greenhouse gas 
emissions, such as optimizing delivery routes, pick up from farmers on existing 
routes and consolidating product delivery. 
 
5. Employee Engagement and Well-being 
Objective: Foster a positive and inclusive workplace culture. 
Actions: 
- Volunteer Programs: Encourage employees to participate in community 
service projects. 
- Health and Wellness: Offer employee discounts to promote healthy eating for 
employees and their families. 
- Diversity and Inclusion: Promote diversity and inclusion through training and 
equitable hiring practices. 
 
6. Community Involvement 
Objective: Strengthen community ties and support local initiatives. 
Actions: 
- Sponsorships and Donations: Sponsor local events and donate to 
community projects. 
- Footprint: Engaging in projects promoting unity in the community. 

 
 Environmental Management System (EMS) 

Teddy Bear Fresh Produce upholds strong environmental standards through its 
commitment to cold chain integrity and rigorous third-party audits. By maintaining 
precise temperature control from warehouse to delivery, we reduce spoilage and 
food waste, ensuring high-quality produce arrives safely and sustainably. Our 
participation in certifications like PrimusGFS, HACCP, and Good Manufacturing 
Practices (GMP) demonstrates a broader dedication to sustainable agricultural 
handling—emphasizing safe, ethical, and environmentally conscious sourcing and 
distribution across our entire operation. 
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Waste 
  
 Solid Waste Reduction and Reuse 

 
 Implementing a zero-waste policy in our purchasing process to ensure that all 
packaging materials are recyclable or biodegradable, aiming for a 50% reduction in 
waste sent to landfills. Teddy Bear Fresh uses recyclable containers, plastic and 
biodegradable plastic containers as well as boxes. These goals are targeted to be at 
100% by 2030. 
 

 Recycling 
 Encouraging recycling and upcycling initiatives to divert old or worn-out 

products from landfills, aiming to recycle 80% of our products by 2030 by Purchasing from 
distributors that have the same sustainability initiatives. Teddy Bear Fresh Produce 
collaborates with local waste management and contributes to their sustainability projects.  
This includes separation of containers, recycled products and compost management.  

 
 

Energy 
 
 Energy Efficiency 

 
 Teddy Bear Fresh received a USDA Energy grant and with that we were able to 
utilize funds for new cooling compressor units and lighting. We are also partnering with 
suppliers who use energy-efficient manufacturing processes, with a goal to reduce energy 
consumption by 15% annually.  
 
 
Transportation 
 Employee Commute/Customer Travel 

 
 To support a more environmentally responsible workplace, Teddy Bear Fresh has  
 installed secure bike racks. This initiative encourages employees to commute by  
 bicycle, directly reducing emissions tied to daily car use demonstrating our  
 commitment to greener operations and employee wellness. 
• Carbon Footprint Reduction: Biking instead of driving can reduce Teddy Bear Fresh’s 

carbon footprint 
• Healthier Workforce: Promotes physical activity, which contributes to employee well-

being and productivity. 
• Community Engagement: Enhances the company’s image as a sustainability leader in 

Talbot County. 

http://www.mde.state.md.us/marylandgreen/Pages/Waste.aspx
http://www.mde.state.md.us/marylandgreen/Pages/Waste.aspx
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• Adding incentive programs like “bike-to-work” rewards. 
 
 
 


