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Management and Leadership

|Zl Environmental Team

The Maryland Zoo in Baltimore maintains an active sustainability
committee composed of representatives from departments across the zoo,
including Volunteer, Education, Conservation, Commissary, and Facilities
departments. Members meet to discuss ongoing sustainability initiatives,
brainstorm ways to improve zoo-wide sustainability across all operations, discuss
upcoming events, etc. and meet the goals laid out in the 2023 Sustainability Plan.

|Zl Annual Environmental Goals

1. Divert 25% of commingled waste from the Baltimore City waste management
system by June 2025; 50% by 2027; 75% by 2027, and 90% by 2030 from a 2023
baseline

V] Environmental Restoration or Community Environmental Projects

1. Staff participate in an annual trip to Otter Point Creek/Anita C. Estuary
Center to clean up invasive plants from their garden and surrounding estuary
habitat to restore natural conditions

2. Staff/volunteers participate in annual trash clean ups as a part of the July Zero
Waste Challenge, a national cross organizational competition to compile and
compare environmental actions throughout the month of July


http://mde.maryland.gov/marylandgreen/Pages/Management.aspx

Waste

V1 Recycling

The zoo takes advantage of Baltimore City’s single-stream recycling service,
and recycles paper, cardboard, glass, and plastic bottles through this avenue. A
recent waste audit across the entire zoo campus placed our current diversion rate at
19.1% for office/animal areas and 3.8% for public areas.

The zoo has an existing buy-back program for bailing twine and wooden pallets, in
which we have returned 4001lbs and 489 pallets this year respectively. The pallets
have returned 5978 to the zoo. The year returns light bulbs and batteries to their
vendors biannually as well. We hire Waste Neutral LLC. to bring a truck to recycle
aluminum cans at our annual fundraisers, Brew at the Zoo and OctoBEARfest, each
year. This year 12001bs of cans were recycled at Brew at the Zoo and 460Ibs at
OctoBEARfest.

V1 Compost/Organics Recovery

The zoo operates an internal “backyard” composting program, whereby employee
and animal food scraps are collected and sent to the Sustainability Garden and
added to the existing compost bin. Volunteers turn the bin weekly and eventually
use compost as a soil additive when planting vegetables in the zoo’s Sustainability
Garden for the season.

Additionally, the zoo sends around 30% of animal waste to a waste-to-energy
recovery facility using Compost Crew, which collects and hauls compost off to
Bioenergy DevCo, an Organic Recycling Facility in Jessup, MD. Compost is collected
from rhino and giraffe exhibits, as well as food and BPI certified product waste
from ZooSnooze and Breakfast with the Animals Event series throughout the year.
In 2024, the zoo increased manure composted from 83 to 150 tons by the end of
the year. The zoo aspires to increase manure sent to this location annually.

Energy
M Energy Efficiency

1. In February 2018, Johnson Controls implemented various energy
conservation measures (ECMs) across Baltimore City. Greenhouse gas emission
reductions calculated from this project were 429,409 kWh, 4,638 therms, 2,042
gallons of propane, and 340 metric tons of CO; (calculated using the EPA’s


http://www.mde.state.md.us/marylandgreen/Pages/Waste.aspx
http://www.mde.state.md.us/marylandgreen/Pages/Waste.aspx

Greenhouse Gas Equivalencies Calculator). ECMs included interior and exterior
lighting upgrades.

Energy Annual | 5/kWh | Annual 5/Therm | Annual 5/Gal | Annual | Installation
Conservation | Electric Matural Propane Savings | Period
Measures Savings Gas Savings Savings
(ECMI) (kWh) Savings (Gal)
[Therms)

Interior 425408 | $0.113 548,566 | $28,874
Lighting
Upgrades

Building 117 $0.830 597 5160
Envelope

(Mansion
House]

Building 188 52 460 | 5463 5763
Envelope
(Maryland
House)

Building 4521 50.830 53,753 | $6,130
Insulation
(Mansion
House)

Building 1,854 52 450 | 54,562 | $7.524
Insulation
(Maryland
House]

2. Additionally, three charging stations were installed for the zoo’s electric shuttles.
The zoo transitioned from diesel-powered to all-electric shuttles that transport
guests from the main entrance into the heart of the zoo. This switch saves the Zoo
upwards of $30,000 in fuel costs annually and approximately 286kg of carbon
dioxide emissions from being released each day.

Water

M Stormwater Management

In 2024, the Maryland Zoo unveiled a new parking lot that featured a new
underground rainwater storage tank. When it rains, instead of floodwater
running into nearby waterways and overflowing, excess rainwater flows into the
underground tanks where it is stored and is then slowly released into the
watershed.

Environmental Certification Programs, Awards, and Other Activities



http://www.mde.state.md.us/marylandgreen/Pages/Water.aspx

In April 2025, the Maryland Zoo was recognized as a Maryland Green Center. This
designation was awarded by the Maryland Association for Environmental and
Outdoor Education (MAEOE). This designation means that the Maryland Zoo
demonstrates a continuous commitment to sustainable green practices as well as
environmental education for all ages. Requirements for this certification include
hosting a teacher workshop on a green practice that the Zoo excels at and
maintaining sustainable programs such as composting, gardening and impactful
recycling.

practices that reduce environmental impacts and save money.

E Help build a greener, more sustainable Maryland through voluntary .

Maryland Learn more at green.maryland.gov



