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Milestones
 and 

Midpoint Assessment



Bay Restoration Needs & Instruments 
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•
 

Long-range Goal
•

 
Long-range Plan

•
 

Incremental 
Implementation

•
 

Capacity Building

•
 

Near-Term Plan
•

 
Mid-range Goal

•
 

Preparing for 
Refinement of    
Long-range Plan

•
 

Bay TMDL
•

 
Phase II WIP

•
 

2013 BMP 
Milestones

•
 

2013 Programmatic 
Milestones

•
 

2015 Milestones
•

 
2017 Interim Target

•
 

Midpoint 
Assessment

Needs                                Instruments



Background:
 Annual Progress Reporting

CY 2012                                            CY 2013      CY 2014      

Local BMP 
reporting 
to the State for 
Period Ending
June 30, 2013

State Processes
and Reports to
Bay Program by
December 1

Several Modeling
Iterations Until
it is Finalized

FY 2013

Annual Progress reporting predates the 2-yr Milestone process, which
was initiated in 2008-09.

Contact for BMP Reporting: GSandi@mde.state.md.us 3

mailto:GSandi@mde.state.md.us


Local 2013 Milestone 
Status Reporting

http://tinyurl.com/MD-2013-Report-Guide
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http://tinyurl.com/MD-2013-Report-Guide


Local 2013 Milestone 
Status Reporting (Con’t)

http://tinyurl.com/MD-2013-Report-Guide
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http://tinyurl.com/MD-2013-Report-Guide


http://www.epa.gov/reg3wapd/tmdl/ChesapeakeBay/EnsuringResults.html 6

State 2013 Milestone Status Reports

http://www.epa.gov/reg3wapd/tmdl/ChesapeakeBay/EnsuringResults.html


Maryland’s 2013 Programmatic Milestone Status Update 
(sample)

Maryland 2013 Programmatic Milestones: http://tinyurl.com/MD-2013-Prog-MS (PDF 12 pages)
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http://tinyurl.com/MD-2013-Prog-MS


2014-2015 Two-Year Milestone 
Development & Reporting Schedule

2013                                   2014                     2015

Milestones:
Programmatic
BMPs

Programmatic Milestones: Jan 1, 2014  –

 

Dec. 31, 2015 (Calendar Years)
BMP Milestones: July 1, 2013 –

 

June 30, 2015 (Fiscal Years)
Both reported near the end 
of  the calendar year.

8



2013                                   2014                     2015

Milestones:
Programmatic
BMPs

Complete
Milestone
Development
(BMP & Programmatic)

Midpoint
Status
Report
(Programmatic)

Final
Progress
Report
(Programmatic)

Local Annual [BMP]
Progress Reporting
to the State

2015 Milestone Development & 
Reporting Schedule (Con’t)
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2015 Milestone Development Process

•
 

Overview:
–

 
BMP Milestones: July 1, 2013 –

 
June 30, 2015

–
 

Programmatic Milestones:  Jan 1, 2014 –
 

Dec. 31, 2015

•
 

Programmatic Milestones: 
–

 
Build on the 2013 Milestones in the local WIP 
narrative strategies. http://tinyurl.com/MD-Local-WIP

•
 

BMP Milestones: (Discussed Separately)
•

 
Schedule: Submit at End of Calendar Year 2013. 
(More details to be provided).
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http://tinyurl.com/MD-Local-WIP


2015 BMP Milestones

•
 

State & Local BMP Milestones Decoupled
–

 
State BMP Milestones ≠

 
Sum of Local Milestones

•
 

State Encourages Local BMP Milestones
•

 
Insights from State 2015 BMP Milestone 
Development Process:
–

 
Evaluation via Bay Watershed Model not Trivial:

•
 

Load Reduction from BMPs
 

(Management Actions)
•

 
Load Changes due to “Growth”
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2015 BMP Milestones (Con’t)

•
 

Evaluation of Milestones via Bay Model:
–

 
Reduction from BMPs

 
= Milestone Commitments

–
 

Milestones Set to Overcome Growth
•

 
“Growth”

 
= Bay Program Projections

–
 

Projections also used for Annual Progress:
•

 
Acres of developed land

•
 

Acres of land exposed during development
•

 
Number of new Septic Systems

•
 

Change in numbers of Farm Animals (& manure)
–

 
State does not currently have “actual”

 
growth 

information
–

 
Midpoint Assessment = Opportunity to fix this
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Midpoint Assessment

•
 

Local WIP “discrepancies”
 

used to influence 
Midpoint Assessment Priorities:
–

 
Land use (tho

 
annual change a new issue)

–
 

Number of Septic Systems
–

 
Farm Animals & Manure

–
 

BMP Inventories
•

 
Historical BMP Cleanup:
–

 
Complete by end of Calendar year 2014

–
 

Limited Time: Need to set priorities
–

 
Guidance is Pending

•
 

More info via Local Technical Meeting Series
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End
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