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TRyLAS
LOWER EASTERN SHORE REGIONAL WORKSHOP

Wicomico Youth and Civic Center
May 15, 2013
500 Glen Avenue

Salisbury, Maryland 21804

Registration and Continental Breakfast

Welcome
Hughes Center for Agro-Ecology, Inc. Staff

Introductory Remarks — We Can Reach Our Goals

Jim George, PhD, Program Manager, Water Quality Protection & Restoration,
MDE

Paul Emmart, Implementation Analysis Section Head, Water Quality Protection &
Restoration, MDE

Agricultural Sector Progress & Assistance Available
John Rhoderick, Administrator, Resource Conservation Operations, MDA

Q&A
Urban Sector Progress
Jim George, PhD, Program Manager, Water Quality Protection & Restoration,

MDE

Financial Programs Available
Jenn Raulin, Acting Assistant Director, Restoration Finance and Policy, DNR

Q & A (George and Raulin)

Financially Responsible Pathways to 2025 and Beyond
Jim George

Q&A

Lunch



12:30 - 1:15 pm
1:15-1:25 pm
1:25 - 1:35 pm
1:35 - 2:15 pm
2:15- 2:25 pm
2:25 - 2:40 pm
2:40 - 2:50 pm
2:50 - 3:20 pm
3:20-3:30 pm
3:30 — 3:40 pm
3:40-3:45 pm
3:45- 4:00 pm

Tracking, Reporting and Estimating Load Reductions
Greg Sandi, Natural Resources Planner, MDE

Tracking and Reporting — A Specific Approach - Homeowner Scale Tracking
Dr. Amy Scaroni, Regional Watershed Restoration Specialist, UMD Sea Grant
Extension

Q&A

An example of Tangible Incremental Progress:
Loads and Analysis Spreadsheet
Sandy Coyman, Talbot County Planning Officer and WIP Team Chair

Q&A

Milestones and Mid-Point Assessment
Jim George

Q&A

An example of Tangible Incremental Progress:

Talbot Ditch Restoration Partnership

Erik Fisher, Land Use Planner, Chesapeake Bay Foundation

Amy Jacobs, Watershed Restoration Director, The Nature Conservancy

Q&A

General Session Q & A — Additional Questions & Concerns
Jim George, Jenn Raulin, John Rhoderick, Greg Sandi, Amy Scaroni

Topics for Fall Workshops that should be considered
Sarah Taylor-Rogers, Assistant Director, Hughes Center for Agro-Ecology, Inc.
Nancy Nunn, Outreach and Communication Coordinator

Wrap Up

Jim George, PhD, Program Manager, Water Quality Protection & Restoration,
MDE

Paul Emmart, Implementation Analysis Section Head, Water Quality Protection &
Restoration, MDE

This workshop is possible as a result of funding from the Town Creek Foundation.



