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Thank you very much. And thanks everyone for bé&iage today. | want
to recognize County Executive Rick Pollitt, as wadIMayor “J”
Dauvis,... thank you for your leadership and partnigtshhanks also to
Secretary Bob Summers and Secretary John Gri§imeal as our MES
Executive Director Jim Harkins.

Before we begin, | wanted to share some thougHts yaiu to frame our
conversation together.

PROGRESS IS ACHOICE

Progress is a choice. Job creation is a choice.dakivestments in
innovative, cost effective solutions that allowtostrike a better and
more sustainable harmony in how we live in balanitk the other
living systems of this earth,... this, too, is a d®oi

In this common platform of ours called the Statdafryland, we have
set 15 strategic goals. Among those strategic gualsreating jobs,
improving public safety, and improving public edtica. But five —
that’s right, five — of those 15 goals for our $taave to do with
protecting our environment. And we’'re here togetbeay because of
one of those goals — to restore the health of thes@peake Bay by
2025.

There’s a trap we often find ourselves in, whicthis senseless thinking
that there is very little we can accomplish togetfi@at our best days
are behind us. But Maryland is a shining examplieffact that our
best days are still in front of us.



When we set the goal several years ago for hatiagti best public

schools in America, there were people who said y@inshouldn’t do
that. What happens if you don't hit it?” Well, waid “But what if we

do?” And so we did. For five years in a row, weaghieved the best
public schools in America.

If you believe you can, or you believe you carlien you're probably
right.

Six years ago, we set the goal of reducing viotemte,... not treating it
like the weather, or something beyond our contnsitead, we said
“We're going to reduce violent crime by 20%.” Thevere people who
said, “Well, don’t do that. What happens if you @@hAnd we said
“What happens if we do?” And so we did.

We actually reduced violent crime together,... evea recession, when
there were plenty of excuses about why crime shbeldoing up. In
Maryland, we drove violent crime and homicides dawthree decade
lows. That's a lot of lives saved.

So, setting goals is important. Measuring progreasportant. Making
better choices is the most important thing. If wegoals, we measure
progress openly, and we continue to work togetuercan achieve
things that once seemed impossible.

Including big things, like turning back the tide the harmful pollutants
that enter our waterways and our Bay. That threatgrecosystem and
our very way of life. Changing the course of glolwakming. Making
sure that our kids and our grandkids can enjoyCinesapeake Bay, just
as we did.

“What happens if we do?”



With better choices, together we have brought e BErab back
from the brink. Today, its numbers are the highlesy’'ve been in 19
years.

With better choices, together with Maryland’s watennwe are
making progress restoring our Bay’s native oystgypation. Our
2011 survey saw the highest survival rate in 26s/ea

With better choices, we enrolled a record 1,86th&s in our cover
crops initiative last year. During that time, wamted more than
414,000 acres of cover crops to protect the Chakap®@ay — part of
a total 1.89 million acres we’'ve planted since 2007

But we're not done yet. And this year, we’re bulglion our progress.
We're choosing to invest nearly $113 million thesay in our Bay
Restoration Fund. We're including $10 million faew oyster
sanctuaries. And we're fully funding Program Op@a&e.

What's more, we're investing record amounts inBay 2010 Trust
Fund,... $31.5 million this year alone to supportnioa-point source
pollution reduction projects that you're working imnyour
communities. That brings our total investment i Tmust Fund to
$120 million in just 6 years.

Finally, we’re investing more than $36 million inrocapital budget
to mitigate stormwater runoff and other non-pomirge pollution
control projects.

CONCLUSION: FINDING A WAY FORWARD

Now, without any sugar coating, | know we don’t alxs agree on
everything. We’re asking for your partnership torgaut the
Watershed Implementation Plan, so that it workseforh individual
community.



We can’t do this alone, and we need your help. foee, we've
implemented a system of open and transparent §arnment, at
your service, and we want to hear your ideas anderos. In that
vein, | want to take a minute to point you towaods BayStat
website, which offers tools and resources for yothat we can meet
our Bay TMDL requirements together as a State.

When it comes to stormwater management, we askhailyou
continue a dialogue with us. But as we searcltdonmon ground, |
know that we can agree that we must work togethee iare going to
find a better, more prosperous, and more sustanasay forward.

These are not just good things to do, these aentabkthings to do.
They are logical things to do. They are reasonatdeded things that
we must do with a deeper understanding, and wgfteater love, and
a greater appreciation of the connectedness dfltaned humanity.

These are the choices which enable us to buildhega stronger and
better future,... the future that all of us prefardar children: more
job creation; more opportunity; a stronger, growmigldle class.

We only get one chance to do this, and the tinmevg. Thank you.



